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THZRE WILL MOT EE A FULL TIME STATE FIRE MARSHAL REFRE-
SENTATIVE TC FIRESCCPEe. THE GRCOUP COULT NCT MAKE THE
COMMITMENT CN A TIME FRAME FOR FUTUFRE 1CS CRIENTATICN
TRAININGe THE FIRESCOPE PROGRAM CFFICE WAS MEETING THE
STATE FIRE MARSHAL AGAIN ON SEPTEMBER 3¢ 1S5E€1le.

JERRY MONESNMITH BRIEFED THE TASK FORCE CN THE OFERATICNS
TEAM MEETINC AUGUST 26 ANLC 27+ 19F1.

Ae JERRY AND TERRY HANDED CUT ROLGH DRAFTS OF THEIR
WORK IM DEVELCPING LONG RANGE FLANNING DATA.

Be AS A RESULT OF THE CPERATICNS TEAM CECISICON ON
THE STRIKE TEAM DESIGNATOR SYSTEMe THE TASK FCRCE
L5232

1 CISTRIBUTING A DRAFT TC IONE FGR LESSCN
PLAN CEVELCFMENT.

2« DIRECTIANG CONTRACTOR TO REVISE FANUALS (ICS).

3« GOING TC ADP CGROUP TO STUDY WHAT CHANGES WILL
BE REGUIRED IK RESTAT.

4¢ SSM NEEDS TG REVISE T-CERCS 70 MEET NEW SYSTEM.

THE TASK FOFCE FELT THAT FERHAPS THE BeCeDa MAY NEED 7O
APPROVE THE STRIKE TEAM DESIGMATGR SYSTEM TO GET SUFPORT
FROM THE PARTNER AGENCIES.

MARTY BEARRG®S DISCUSSED TFHE TIMETAELE THAT WAS AGREED 7O
BY THE TASK FCRCE C& ThHE 19¢2 TRAINING FLANe ThE REVISED
SCHEDULE SHCULD GC TC THE CGFERATICNS TEFM CCTOEBEER £ & &
MEETING« ROY CREEL WILL NCTIFY STEVE EROWN TC ATTEND CNE
DAY OF THE VENTURZ MEETING SEFTFBER 16 & 174 19¢1,

THE TASK FORCE UDIRECTED JOH™N LRIBARFI TCO MAKE THE CHANGE

TG THE INC209 THAT WILL ARCHIVE EACE IMC20% AFTER A
REVISIOK EY USIKG "UPDRATE "s THE ®CURRENT™ INC2C0T YOU WILL
JUST ANEWER "CURRENTY UWHE FRCMPTED. THERE WILL EBE NG NEED
TC HAVE THE PRONFPT AND SELECH FOR wHOET RECEANTY .
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JOHN WILL PUT THE NEW FROGRAM REV ISION
AND PRINT A REVISION

INTG THE PLAN
TO THE INCZ09 USERS GUIDE.

JOHN URIBARRIs TEFRRY HANE Yo AND MARTY EBERRCOWS HANRED OUT
WORK RELATING TC CCOCUMENTY CCNTROL PROCECZURES FOR MACS AND
FIMSe. IT WAS ALSO CISCUSSED THAT WE SHCULD CHANGE THE

NAME FIMS TO 1I¥Se REFLECTIANG THE PHASE OUT OF FIRESCOCPE.

TIMS = INCIDENT INFORMATION MANAGEMENT SYSTEM

ThHIS WORK IS IN RESFONSE TC A LETTEFR FRCM CLAUDE ON
AUSUST 12+ 1981« CICK FERRY AND GARY RGOSS WILL WORK ON
A THANGE TRANSMITTAL PAGE FOR EACH MANUALe

THE TASK FORCE APFROVEL THE MAPPIMNG SPECIALIST CROUP®S
ORTHOPHCTO EVALUATICN FCRM ANC RECOMMENDED THAT IT EBE
FCRWARDED TC THE CPERATIONS TEAM FCR APPROVAL.

TERRY HAMNMEY HAND
THIS COCUMERMT

Cut &
‘hObLD

CRAFT OF THE ICS CAMP MANAGEMENT.
EE REVIEWED EEFORE THE NEXT MEETING.

MARTY EARRCWS AND GARY ROSES ERIEFEC THE TASK FCORCE ON

TH=Z PROGRESS OF MACS CDEVELCPMEANTS THIS INCLUDED AN
OUTLINE COF THE MACS MANUAL e+ MACS ORGANIZATIOM FOR THE
GCCe FCR¥S e CHECKLISTSe cTCe THEY DISCUSSED THE MCDE 3

(R/28 - &/20/81) COPERATICN AT THE CCCe

e« THEY SHCWED THE TASK FCFCE A PRGTOTYPE MACS
MANUALS

e« WHAT IS NEELCEL ON THE REGICMNAL
FGR RESTAT?

SUMMARY FORMATY

-

THE TASK FORCE ACGREED THAT WE LEEDC THREE GROCUPINGS?S

le CCE REGIONS 1 Z Eae

Ze CES AREtA SUMMARIES.

Ze AGENCY LISTINGE - THE EIG 20 CEPARTMENTS?

« ThHE TESK FORCE SUFFCRTEL FARTY AND GARY®*S WCRK AND
WOULD LIKE TQ REVIEw THE JOTAL PACKAGC IN THE NEAR
FUTURES

(&3]
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THE TASK FCRCE DISCUSSED MACS CGOAL #4e THE DISCUSSIOCON
CENTERED AROUND THE REIMEUFSEMENT CPTIONS. EACH MEMEER
HAS A DIFFERENT IDEAs EUT THE DPISCUSSION CENTEFRED ARCUND
MUTUAL AGREEMERTSe JERRY MONESMITH HANGED GUT COPIES GF
A COCPERATIVE AGFREEMEMNT EETWEEN THE USFS AND THE STATE
C* WASHINGTON

NEXT MEETING AGENDA:Z

1. LONG RANGE PLAN
Ze TRAINING PACKAGE - STEVE ERON

1882 TFAINING FLAN
ICS TRAINING PREREGUISITES
0CC EXERCISE

3e LCGIN FOLICY

4o CPS TEAM ACERDA

e DCCUMENT CONTROL POLICY FCR PMAPPIMNC

Ee MACS CCGAL &4

Ta ICS CAMP MANAGEMENT

te COCUMENT NUMBERING GUILE FGR MACS AND ICS FUELICATIONS
Se DECISICN PROCESS

10. UPDATE ON MACS OPERATICNS PRCCEDURES

CARY ROSS

TASK FORCE MEMEER





