Mler SCHRERR

TASK FORCE MEETING

9/27/7 occC
' MINUTES
_ In attendance: All TF members, Haney, J. Englund, Iruin.

ITEM 1. OCC Operation Guide Final (Haney)
Near completion (by Oct. 1)
= MlSSlng' Incident reporting procedures [or USFS,
CDF, and Santa Barbara Co.
- Additicns needed f[or Core Area resource summary.
Cowmua. Units to be included as supplemental resources.

ITEM 2. OCC Mannindg.
: - Problems: LACO problem staffing at night due to budget

LJQC* 3> 1 cuts. Morale problem due to lack of night ghilit work,
A TEV | Pt Overmanned for present condifions. Facility not designed
/Qgﬁ‘ A for 24 hour facility accomcdations. Agency employment
Wiy 1 + ) policies. Changing OCC procedures for adjusted manning.
‘ - WOl S L No back. up p=rsonnel.

: i l Solutions: Continue 24 hr. manning by augmenting present
NG D€ 0@% 00 manpover. Change procedure to man 24 hrs. in Mode III

t“‘)j* érﬁ only. Change to Mode II, daytime, & Mode I, night.
;g# \pi’ - Decisions: Designate OCC Manning Comnmittee (Scheer,

A . Mills, Demos). TF define problen, objectives, & alter-
W natives for OCC operations. OES solicit additional

manpowWer. TF develop nijht work schedule.
- Time: Undetermined for final solutions.

. ITEM 3. Agency Problenms.

~ Communications hurdvare & design. Calif. Fire Chiefs
responsibility. Will not have final design by 1977,
but will have implementation plan (Patch system).
SDC cotract to develop communications for Core Area
ICS. (900 MHZ range, Synthesizer radios, Cross baud
repeaters.

- OCC Manning. LACO

ITEM 4. OCC TF Notification List - Core Area ICS
- Mills will handle.

ITEM 5. Firemncdel and Firccast informational documents.
- Presented to each TF member by Dan Francis.,

ITEM 6. Ventura CO. & Angeles Training.
- Augmented Command Team training for Ventura Co.,
two days par week in Oct. Tues.& Wed. (Wed. exercise)
- SDC developing ICS flow charts.
- Angeles training, fire pLuhlem/scenarlo, communications.

ITEM 7. Infra Red Trailer USFS
- USFS Lak coupleting work on trailer. Will be located at
R.O. 6 Hadts, Used this year in Core Area. Need vehicle

. to tow this year.
ITEM 8. Core Area Kits - Ventura Co. will handle.

AGENDA TF MEETING Oct. 7 at SDC.
1. OCC manningy probleuw
2. Procedures ior reruesting resources f[or Core Area ICS.
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