
Ti\SK FORCE MEETING 
9/27/7u OCC 
MINUTE!:> 

In attendance: Al l TF membe rs, Han2y, J. Englund , Ir#in.

ITEM l. OCC Operation Guide Final (Haney) 
- Near completion (by Oct. l) 

Missing: Incident reporting procedure s for USFS, 
CDF, and Santa Bdrbara Co. 

- l\dd itions n e Pded ior Core Area r csourc 2 summary. 
COIIJLI. Uni ts "LO be included as supplemental resou .c c:::?s . 

ITEM 2. OCC Manning . 
Problems: LACO problem staffing at night due to budget 
cuts. Morale problem due to lack of nioht shift work, 
Overmanned .!:or present conditio ns. Facility not desig n ed 
for 24 hour facility accolrloda tions. l\gency employrnt.?n t 
policies. Chanq ing nee procedures Ear adjusted manning. 
No back. up p~ rsonn e l. 
Solutions: Concinue 24 hr . manning by augmenting present 
manpm.;er. ChancJe procedure t o ;,1an 24 hrs. in Mode III 
only. Cha n g·= to l\1.ode II, da y tinte, & Mode I, night. 

- Decisions: Designd te DCC Manning Committee (Scheer , 
Mills, Den,os). TF define problem, objectives, & alter­
natives ior OCC operations. DES solicit additional 
n.a npo.Jer. TF develop ni jht -..v-ork schedule. 
Time : Undetermined for fi nal solutions . 

ITEM 3. l\gency Problems . 
- Communic a tions h .J rd .va re & design. Ca l if. Fire Chie £s 

responsibility. Will not have final design by 1977, 
but will have implementation plan (Patch system). 
SDC cotract to develop conuuunica tions fo r Core Area 
res. (900 MH:6 range, Synthesize r radios, Cross ba,,d 
repeaters. 

- DCC Manning. LACO 

ITEM 4. OCC TF Noti£icution List - Core Area ICS 
- Mills will handle. 

ITEi1 5. Fireruode l and Fir .=cast infonnational documents. 
- Pre sented t o each TF member by Dan Francis. 

ITEM 6. Ventura CO. & An geles TrJini ng . 
-Augmented Command Team training for Ventura Co., 

t \VO days p~r ,Jeek in Oct. Tues.& Wed. (Wed. e~:ercise) 
- SDC developinJ ICS flat charts. 
- Angeles trai ning , fire problem/scenario, con@unications. 

ITEM 7. Infra Red Tra ile r USFS 
- USFS Lab co1 .~ ple tin1 •.Jerk on trailer. '1'/i 11 be located at 

R.O. 6 Hqdts. Used this year in Core Area. Need vehicle 
to t o •.t this yea .r. 

ITEH 8. Core Area Kits - Ventura Co. ·Jill handle. 

AGENDA TF NEETING Oct. 7 at SDC. 
l. OCC mannin·j problc~tt 
2. Procedures for re0 uestinJ resources £or Core l\rea res. 
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