
TASK FORCE ~1EETING 

September 25 , 1979 
ace 

Attendance: 

T. Haney, SOC 
B. Irwin, PO 
R. Land, OES 
A. Masoner, PO 

M. Harris, CDF 
G. Lund, VNC 
C. Mills, USFS 
f~. Scherr, OES 

Proposed Agenda 

1. Training Question (North San Diego Co.) 
2. Planning Process Chapter Summary 
3. Resource Inventory Form 
4. Major Incident Fire Analysis 
5. Field Operations Guide 

A. Chief Blacker, Rincon Del Diablo, is interested in a FIRESCOPE , ICS 
seminar. He wants to put it on himself for the North San Diego County 
area. Land has recommended to Blacker that it may be beneficial to 
have the FIRESCOPE Task Force give assistance or the seminar in total. 
Land \'li 11 contact Blacker and get more information on dates, time, 
number of people, documents needed, course content, etc. The Task Force 
will assist in the seminar. 

B. Irwin -Senate subcommittee meets tomorrow on the 2.4 million budget for 
' FIRESCOPE 1979-80. House has passed the 2.4 million budget. 

A redirection of priorities from the Board of Directors is to shelve the 
current work on ICS, MACS decision making process and focus on the major 
incident fire analysis of the siege of fires from September 11-21. This 
work is to be headed by T. Haney, Task Force, Agencies. 

Chuck Mills' replacement, Richard Kimberling from USFS Region 6, should 
report to Southern California approximately November. 

C. Conrnents on the: OES Fire Service Inventory Form 
Planning Process Chapter for the ICS Manual 
Planning Process Summary for the Field Ops Guide 
Field Ops Guide Revisions 

will be ready for comments by October 9. 

0. Agency identifiers for the remainder of the State of California are needed. 
Task Force would l ike to see if the winter crews of the OCC (South Zone, 
RO VI, OES) will wor k on this. 
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Masoner - A. October 16., Columbro will give presentation on communication work 
recommendations to be presented to the Ops Team and Board of 
Directors. 

B. October 16, Masoner will present .. Frequency Utilization Agreement .. 
for final review before Ops Team presentation. 

c. rR vehicle van box has been awarded to a firm in San B · o. 

D. Check with Program Office for past res evaluations. Pinecrest 
res evaluation is at the Program Office and will be given to the 
Task Force. 

E. Any agency that took pictures on any of the September fires that 
ties into the ICS, contact Masoner at the Program Office. 

F. Telephone systems for Comm 3 and Comstat 6 are still in process. 
Mitel representatives will be here Friday September 28 to look 
at vehicles. Masoner will coordinate with Montclair and L. A. 
County and get back to Task Force. 

G. Handouts on program of work and contract modifications for SOC 
were passed out. 

H. 11 Prime 11 was av.Jarded contract for computer system - can deliver by 
December l. 

(t 1 r '~ 

Haney - A. Major incident fire analysis to encompass OCC, incident, agency 
dispatch, agency command level. Summaries from these four areas 
to include problems, etc. Program to alter contracts and work 
programs to accomplish this assignment so as to have viable 
recommendations, changes, etc. in these areas. Final product to 
be presented to Ops Team and Board of Directors as soon as possible. 

MACS design should benefit from this document in its development. 

Recommendation on ho\'J to accomplish this task is to develop 
questionnaire to these three areas with Task Force and work group 
support for review. Questionnaire should be directed to the re­
sponsible persons from responsible agency - may include cover 
letter from resoonsible B.O.D. Consolidation of these reviews 
(Task Force and· contractor) should be channeled to the Board of 
Directors through the decision process. Recommendations from this 
analysis need Board of Directors direction for program of work 
and who is to do what. 

Target date for analysis recommendations in draft is: 

Finalize questionnaire October 2; mailed out week of 
October 8 \'Jith return by October 19. 

Review groups to start reviev! process v1eek of October 23. 
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B. Working on questionnaire format and how questions will be asked 
to best get responses and recommendations . 

Scheduled Task Force Meetinas: 

October 2-3 Cancelled 
11 9-10 Camp 2 - G611: tact It i tke1 :Y 
II 16-17 occ 
11 23-24 Camp 2 - C Y 
11 30-31 Fire Lab 

November - Tuesday and Wednesday each week. 

t~i ke Scherr 

MS:bab 
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