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FIRESCOPE TASK FORCE MEETI NG 
Sept. 24 and 25, 1980 
Santa Barbara Co. F.D. 

Attendance: 

Marty Barrows, USFS 
Bob Taylor, CDF 
Roy Creel, VNC 
Terry Haney, TEMJAM 
n.: _,., n---·.- u~1r 
1.11\."rCII,J, WI\\J 

Jerry Monesmith, USFS PO 
Arnie Masoner, USFS PO 
Don Oaks, SBC 
Claude Creasey, LfD 
Roger Land, OES Support/Service Mgr. 

9/24 only 

1. Terry asked Task Force members to get their comments on his proposed ICS 
questions to him ASAP. 

2. Task Force made final approval on Appendix B (ICS organization development) 
of the O.S.D. Appendix B will be included in Appendix A (Organizational 
Guide) of the O.S.D. Marty and Bob _will put together final package of 
Appendix D (Action Plan) which wiil become Appendix B. A decision was also 
made to eliminate the present Appendix C (General Instruction & ICS 
Supervision) from the O.S.D. 

3. Task Force agreed with the recommendation from the Program Office that we 
have top _management awareness sessions on ICS and that ICS advisors be 
assigned to inciaents. This will be presented to Operation Team for 
approval. 

4. Decision was made on rotation of the Task Force chairmanship and duties. 
(see Attachment #1) 

5. Decision was made on final Task Force interpretation of MACS goals. They 
will be presented to Operations Team for approval. 

6. Dick gave a report on the communication group meeting of Sept. 23. The 
group has a concern about direction they·are receiving from the Task Force. 
Task Force should give better direction. There was a discussion on work 
assignments for the communication group (see Attachment #2). 

7. Dana White presented the final showing of the 27 min. Strike Team Leader 
slide/tape. Approved by Task Force. Decision was made to use Question 
Slides in the ICS Gen. Fam. 

8. Jerry presented the Computer Prog,~am Deve 1 opment sequence and approva 1 
steps. Rough draft of computer program of work was discussed by Jerry. 
Task Force was in agreement ~vith this approach. 

9. The rewrite of the Transfer Lesson Plans is about ready for Task Force re­
view. 

10. Terry discussed Nick Moelter's letter on RESTAT unit training. Task Force 
members to get comment to Terry by next Task Force meeting. 
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11. Terry handed out a rough draft of his analysis on the use of the ICS on 
the Dry Falls Fire. He st11l has to meet with two more people before 
he can prepare the final report. Looked good - nothing we didn't already 
know. 

12. A hand held !.R. demonstration was put on by Cheryl Ingersoll of: 

Iofrared Sales & Service 
P.O. Box 86 
Coeur d'Alene, Idaho 83814 
(208) 667-9739 

13. After the cancellation of our Pasadena meeting of Sept. 17, it was 
recommended and approved that if we have to cancel a Task Force meeting 
we do it 24 hours before the scheduled meeting. 

14. Marty discussed what he would be covering at the Operation Team meeting. 

o Letter on Horse Fire. 
o Get approval of Information Procedures at OCC. 
o Get approval to establish S&R Section work group. 
o Get approval of Task Force Interpretation of MACS goals. 
o Working on MACS. 

15. Roger discussed his approach (outline) to transfer of MACS/OCC support 
function from the FIRESCOPE Program to OES. Very questionable at this 
time, to many unknowns. Task Force agreed with his approach. 

Meetings 

Operation Team Oct. 1 & 2 Ventura Co. FD 
Task Force Oct. 7 Angeles NF, Pasadena 

Oct. 15 & 16 Ventura Co. FD 
Oct. 29 & 30 Santa Barbara Co. FD 

Board of Directors Oct. 22 Ventura Co. FD 
Communications Spec. Group Oct. 22 L.A. City Fire Dept. Headquarters 
Logistics/Planning Work Groups Oct. 20-24 CDF Fire Academy, !one, CA 

Submitted by 
Marty Barrows, Chairman 
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