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ANGELES FOREST HEADQUARTERS, PASADENA
January 21, 1980

Attendance:

G. Lund VNC, A. Masoner P.0., M. Harris CDF, M. Scherr OES,
G. Dinger LFD, M. Barrows FS, H. McElwee SBC, T. Haney TEMJAM.
1. Operations Team meeting (1-17418) report.

a. Washington, D.C. trip by Chief Bragdon, Chief Springer
and Bob Irwin was reviewed.

1981 proposed budget and matching fund issue was explained.
Training
Responsibilities:

Program Office - fund training development

Partner Agencies - support training development and
assist fire department '"'neighbors"

QES/State Fire Training - train other fire departments

Orange County Fire Chiefs Association will be invited
to participate in the FIRESCOPE Training Specialist
Group activities.

d. Task Force will be provided with a copy of the latest
"decision process'" being revised by Roger Land.

e. NACS/0OCC facility. Ops Team will recommend to the Board
of Directors that an OCC site prospectus be done for the
Riverside CDF Region VI location. Justification and
alternatives will be identified.

f. Distribution of the OES resource inventory and FIRESCOPE
attachment was discussed.

g. Approved with minor change the cover letter and the sum-
mary analysis of the September fire activity.

h. Discussion of partner agency participation at the Task
Force level.

2. Reviewed with Bill Mauger, from Dana White Corporation, the
contract work on the '"Strike Team Leader" and "ICS General
Familiarization'" slide tape outlines.

3. Program Office report by Arnie Masoner.

a. Synthesized mobile radios (12) will be distributed to

partner agencies next week. The agencies are responsible
for installation and maintenance.

b. There will be a meeting February 6, 1980, with CDF to
identify the training course development contract.

c. Communications Group will be asked to develop specifi-
cations for FIRESCOPE mobile communication units and to
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inventory existing units with the possibility of funding
changes to bring them up to the FIRESCOPE specification.

d. Task Force needs to review list of computer terminal
locations and make recommendation on location priorities.
Mike Scherr will verify locations and prioritize, as much
as possible, for Task Force review February 4th.

e. There are problems in getting the two new Mitel telephone
switchboards installed. Arnie is working on the issue.

f. Automated weather station (METS) testing will begin next
week at the Fire Lab.

g. There will be a Program Office management meeting
February 14 and 15, G. Lund will attend from the Task
Force.

h. Mike Renslow and representatives from the Western Mapping
Group will meet February 7th with the Program Office.
4. Terry Haney reviewed the FIRESCOPE contract.

a. A committee to develop the ICS Finance Section will consist
of: A. Masoner, M. Harris, M. Barrows and one additional
member each from the CDF and USFS. They will be identi-
fied by the February 4th Task Force meeting.

Training course development support.
MACS development support.

Technical material updates.

Ete., Ete., Ete., Ete.
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Scheduled Meetings:

Task Force

Monday, February 4th, USFS Arcadia Service Center

Agenda:
1. Review recommended computer terminal locations and
establish priorities on locations.

2. Review contractor work on Strike Team Leader and ICS
General Familiarization slide tape programs.

3. Develop Task Force program of work for Ops Team review
and approval.

Monday, February 11th, Angeles Forest Headquarters, Pasadena

Submitted by: George Lund
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