ARSI e F .
TASK FORCE MEETING

January 7 and 8, 1981
Riverside Fire Lab

Attendance:
M. Barrows, USFS Jd. Uribarri, OES, 1/8 only
M. Scherr, OES J. Cook, USFS PO, 1/8 only
C. Creasey, LDF R. Land, OES, 1/8 only
D. Perry, VNC GSA Contract Computer People, 1/8 only
T. Haney, TEMJAM B. Irwin, USFS PO, 1/8 only
A. Masoner, USFS PO R. Creel, LAC, 1/8 only
J. Monesmith, USFS PO

1. Mike Scherr's new office telephone number is 714/781-3236.

2. Herb McElwee, from Santa Barbara Co. Fire Department, will take over as Task
Force Chairman on January 15, 1981. Claude Creasey, from Los Angeles City
Fire Department will be co-chairman.

3. Task Force discussed ICS and MACS problems we had this past fire season.
Identified problems within the function of ICS and MACS operation. Agreed
that there is a need for some type of multi-agency training within the
FIRESCOPE region. Task Force will review their findings with the training
group chairman before presenting it to operation team for action. (Options
to meet 1981 training needs attached.)

4. Had a discussion with program office people and computer people on what times
are involved in computer programming, etc., and what the computer peoples'
time is being spent on. Some Task Force members had a concern with what
programs were being worked on and how much time it takes to put up a program.
This discussion was six(6) months late. Agreed there has to be better
communication between Task Force and computer people. Computer people should
present an update to Task Force periodically.

5. Priority of work for Task Force was agreed to; they are:

1981 training need

1981 MACS procedures

S&R Section position description update
MACS development

HWN —

The above tasks are identified in the Task Force program of work.

6. ?omputer people gave a presentation on what the new RESTAT program would Took
ike.

Program Tooked good. Task Force made the following input.
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1. Add Res/Med Units under resources

2. Add order number

3. Realign Resource column to add Res/Med and be same as Form 209
4. Have the ability to tie incidents together.

Will take up to six(6) months to get program up and running.

7. Form 209 given to computer people with one modification. Eliminate #28,
Assisting Agencies, which is already covered in Resource column. Agreed
to the 209's instructions as presented by Terry, except for the first

page(cover) which will have to wait until the 1981 MACS procedures are
written.
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Submittkd ‘by
Marty Barrows
Task Force Chairman
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