
FIRESCOPE 
Task Force Meet'ing 

January 5, 1982 
Angeles NF-Pasadena 

Number 36 

ATIENDANCE: 
C. Creasey, LFD 
G. Ross, CDF 
M. Barrows, USFS 
D. Marshall, SBC 
C. Anderson, OES 

D. Perry, VNC 
·J. Uri barri, CSM 
J. Monesmith, USFS Program Office 
T. Haney, TEMJAM 

ABSENT 

R. Cree 1, LAC 

1. Discussed request for LOGIN I.D. for LA County Sheriff (Emergency Operations). 
Task Force recommend that the Login be granted on trial basis under 
Priority 3. That they provide their own terminal and meet all the 
requirements under the Login 1.0. Policy relative to training, etc. 

2. Minutes of last meeting approved. 

3. Task Force discussed the OSD of the (National) ICS and it was approved. 
Terry Haney will modify masters as per 12/29/81 memo and give to Arnie. 
Final document will come back to Task Force Document Control for review 
and then on to Roger Land for publication. 

Program Office Report: State passed an additional $183,000 for Operation 
and Maintenance in November at $383,000. 
The President signed the Forest Service budget which includes a 4% reduction. 

,Approved budget is $960,000 for F.Y. 1982. 
'Jim Mcfadden, CDF Fire Academy called the FIRESCOPE Program Office on 
January 4, 1982 and stated his concerns regarding the Task Force making 
changes to the National ICS. He felt that the Task Force may be exceeding 
their authority. lone would be interested in reviewing existing slide 
tapes if money was available. 
Bob Irwin is in Washington to determine what Forest Service is planning 
for implementation of ICS nationwide. 

5. Monesmith went over the OPS Team agenda for January 13 and 14 meeting. 

6. Task Force Meeting scheduled for January 12 and 13 has been rescheduled 
as a one day meeting on the 12th. The purpose of this meeting will be 
for development of the 1982 OCC Exercise. 

7. Task Force reviewed the proposed Decision Action System and recommended 
numerous modifications for presentation to the OPS Team on January 13-14. 
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Task Force reviewed Draft #3 Field OPS Guide. The CDF Representative felt 
. that recent modifications will create problems for lone in the lesson 
: plan development already underway. The Task Force consensus was the 

Field OPS Guide should include as much detail as possible. because it 
is the most frequently used document. 

The Task Force discussed the problem and agreed that money already spent 
on lesson plan development may have to be respent out of future grants 
to make all the necessary modifications in the lesson plans to reflect _ 
the latest changes. It boils down to a decision to be made -- Do we 
want accurate lesson plans which reflect all the system changes with a 
net 11 reduction 11 in the number of lesson plans developed with the grant 
money? OR Do we want to cut off the system changes at the October 1981 
version of the National ICS OSD document produced by Terry Haney so that 
the lesson plans development can proceed on schedule? 

9. Task Force reviewed ICS Resource Unit position manual. Recommend some 
minor modifications but approved as final. 

10. Creasey brought up the possibility of forming a Medical Specialist Group. 
A recommendaiton will be forthcoming. 

Gar GI~F.~ ss 
sk orce Chairman 
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