Februaty 6, 1978

MINUTES
FIRESCOPE MEETING
Joint Task Force and Training Work Group

Santa Barbara County Headquarters

ATTENDANCE: C,., Mills, USFS; N. Motler, SDC; A Masoner, USFS;

L. Rambo, CDF; H. McElwee, SB County; K. Metcalfe, CDS, M. Scherr,
OES; M. Harris, CDF; G. Lund, Ventura County; J. Ley, USFS;

T. Haney, SDC; G. Demos, L.A. County.

I.

11

ITI.

Iv.

VI.

Introduction

Mike Harris was introduced as the Task Force representative
for CDF, replacing Keith Metcalfe.

Update of aerospace contract four basic tasks.

A.
B.
C.

Economic effectiveness evaluation
Hardware technical specifications

Planning

D. Incident intelligence system evaluation

Discussed progress on inter-agency intercom system.

A,

Masoner is working on agreements between program and CDF.
It is anticipated system can be functional by this water-
shed fire season.

BCS 50 telephone switchboard for mobile communication center
installation.

A,

B.

Purchase contract should be no problem. Estimated cost
is $12-15,000.

SDC research indicates:

1. Switch will have to be shielded from radio frequency
interference.

2. A phone/radio interface will need to be designed and
installed in order to access radio system from telephone
system.

ICS Organization Chart

A. Discussed changes in organization.

B.

SDC will present revised chart in final draft form for the
Task Force approval at next meeting.

Document Control Procedures

A.

Discussed expenses related to distribution of ICS documents
to fire agencies other than the seven participating partners.
Agreed reproduction costs would have to be charged at a no
profit rate.

SDC will develop a cover letter, for Task Force review, to
be sent to any agencies requesting system documents explaining
document control procedures and costs.
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MINUTES
FIRESCOPE MEETING
Joint Task Force and Training Work Group

February 7, 1978
Santa Barbara County Headguarters
ATTENDANCE: G.Dinger, L.A., City:; K. Stanley,CDF; G. Demos, L.A. County:

H.

McElwee, SB County; M. Harris, CDF; M. Scherr, OES; K. Metcalfe,

CDF; B. Ferris, SDC; L. Rambo, CDF; A Masoner, USFS; G. Lund, V. County:

C-

Ls

II.

Iv.

Mills, USFS; T. Haney, SDC; J. Ley, USFS.

Training Officer in ICS Organization

A. Discussion on where in the organization the functions should
be located. Possibilities discussed were Command staff and
Technical Advisory Unit. Agreed to locate functions in the
Technical Advisory Unit.

B. SDC will develop positions description draft, from Task Force
input, for review at next meeting.

ICS Exercise Design Team

A. Design meetings scheduled for March 15 and 16 at SDC = 0900 hours.

B. Agencies to identify their involvement and team participants
at next meeting.

ICS Kits

A. Kits are needed for three ICS Sections
1. Plans Section
2. Logistics Section
3. Finance Section

B. Kits should contain any forms, manuals, guides and supplies
needed for the section to function.

C. Each agency is responsible for the development and maintenance
of ICS kits necessary to their operations.

D. Kits should be transported to the incident and placed in
Supply Unit for distribution.

E. Unit logs, for each operational period, should be distributed
with the Incident Action Plan by Section Chiefs.

F. It is recommended that personnel trained in specific posi~-
tions maintain their own personal kit which will allow them
to function until Section Kits are available.

Review and update Plans Chief position manual.

Minutes submitted by George Lund, Task Force Chairman.
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