March 2, 1979

FROM:

SUBJECT:

In Attendance:

Chuck Mills
George Lund
Mike Scherr
Terry Haney
Mike Harris
Gene Vickery
Roger Land

1. Training

2. Discussed

ALL TASK FORCE MEMBERS

BATTALION CHIEF EUGENE VICKERY
TASK FORCE CHAIRMAN

TASK FORCE MEETING - 2/26/79
L. A. COUNTY TRAINING CENTER

- USFS

- Ventura County

- OES

- SpC

- CDF

- L. A. County

- OCC S&S Manager .

- Discussed ICS implementation

- Program office involvement and aggressiveness —
Task Force involvement at Ops. team meeting in
Santa Barbara; Task Force must take less verbal
part in meeting - should work through Ops. team
member.

3. Worked on 1979 OCC/SITSTAT reporting procedures

Note: Task Force

Date

14

21

EV:cdg

meetings scheduled for March

Location Time
" Ventura County Headquarters 0900
L. A, County - Camp 2 0900
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