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FIRESCOPE TASK FORCE MEETING #88-3 

INDIO, CALIFORNIA 

FEBRUARY 16-17, 1988 

ATTENDING: J. JEFFERY, OES 
M. BARROWS, USFS 
D. CASTLEMAN, CDF 
G. NELSON, LAC 
B. GRIM, VNC 
B. PAULSON, USFS, (GUEST) . 

ABSENT: C.CREASEY,LFD 
J. FARREL, ORC 
K. SIMMONS, SBC 

Task Force Meeting of February 3, 1988, was cancelled. 

I. Minutes of January 6 and January 14-15, 1988 

NELSON MOVED, BARROWS SECONDED, MINUTES 
APPROVED. 

II. Task Force direction was discussed. Concerns: 

1. Where (who) is direction coming from? 
2. How does new direction impact ongoing projects? 
3. Little or no written direction Ops to Task Force. 
4. What about Task Force project recommendations and approved 

priorities? 
A. All Risk discipline development 
B. Agency Rep Lesson Plan development 
C. Results of recommendation for NWCG Representative in Decision 

Process 
5. Who sets Task Force priorities? 
6. Ops reaction not converted to action or direction. 

A. What does "that's a good idea" mean? 
B. What is Ops "ok", but no specific task relationship to other ongoing 

projects? 

Ill. Decision Process Committee 

They will review MAGS 410-4. Dan discussed and requested input. 

IV. Finalized 1-403 Information Officer 
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V. Discussed Video Proposal 

Contract - 6 month, $22,000 
Goal - Sell FIRESCOPE (a commercial) 
Target - Fire Service personnel 
20 minute maximum 
Story board should be written by person within Decision Process. 

VI. Calendar 

March 1 - OCC - Work Plan and Cameo 
March 14/15 - Newport Beach - Multi-Casualty 
March 22 - Crafton 
April 12/13 - VNC 
April 26 - TBA 
May 18/19 - TBA 
May 31 - VNC 
June 14/15 - TBA (ORC) 
June 29- TBA 

VII. NWCG Document 

NWCG document regarding MACS reviewed. Much direct from 
FIRESCOPE. 

VIII. Next Meeting we will develop a Work Plan. Marty will draft. Items to be 
included: 

Cost Unit Leader Form Instructions 
ICS Form Instructions - ICS 220 
Position Description and OSD for MACS 
Decision Process Policy Manual 
1-120 
Lesson Plan updating problems 
Procurement Unit Leader- final approval 
Haz-Mat 
Multi-Casualty ICS -- including presenting final to NWCG. 

IX. Jim Jeffery handed out: Draft 3 of Don Perry's FIRESCOPE Progress 
Report, Draft of new logo, insert from "International Fire Chief". 
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