TASK FORCE MEETING 92-10
DECEMBER 15, 1992

LAC STATION 64

PRESENT.

Al Wilsey, VNC
Dave Bianchi, SBC
Claude Creasey, LFD
Mike Scherr, OES
Ralph Alworth, CDF
Bob Wineman, LAC
Mike Colgan, ORC

SB 1841

Draft copy of position paper addressing SB 1841 requirements for an incident management
system was passed out for Task Force review. Several areas of this position paper were
discussed and appropriate changes made to the document. It was decided that a cover letter
with background information would be needed to support this position paper.  Position
paper has been designed to provide "bullet point” information with recommendations specific
to legislation mandates. It was reported that several requests have already been made to
provide an explanation on the legislative intent and associated impacts to complying with this
legislation.

With this legislation impacting several interest groups involved with emergency management,
FIRESCOPE will need to take an active role in the implementation of SB 1841 to insure
that the organizational integrity of ICS is not compromised. It will be of equal importance that
during discussions on how to best implement this legislation the Fire Service's Mutual Aid System
be used as a prototype and that the Mutual Aid System not be changed.

GENERIC MACS

An outline for development of a generic MACS document has been completed. With OES
planning on establishing working groups to address SB 1841 which includes MACS, the Task
Force will be requesting direction from the Decision Process on whether or not to continue work
on generic MACS.

CAL CHIEFS TRAINING OFFICERS WORKSHOP
It was reported that FIRESCOPE has been given an one hour block to make a presentation. A

decision will need to be made as to what topic(s) should be presented and who will be the
spokesperson for FIRESCOPE.
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COMMUNICATION SPECIALIST GROUP

Communication Specialist Group will be working with OES Fire and Rescue Division personnel in
providing training to Region and

Operational Area coordinators on use of the FIRESCOPE developed Cooperative Radio Frequency
Use Agreement. One Operational Area per Region will be provided initial training. Once this
initial training has been completed, training methods and materials will be revised where needed
before the remaining Operational Areas are provided this training.

At the most recent meeting of the North/South Communication Specialist Groups, a need
was identified and a request made of the Task Force to have a section dealing with
communications be included in the ICS course for Strike Team Leaders. Before the Task
Force can respond to this request, a written explanation will be needed on the reason(s) for the
request and what action(s) are recommended to be taken to address this need.

HAZARDOUS MATERIALS SPECIALIST GROUP

Scherr attended a meeting of the Hazardous Materials(HM) Specialist Group held at the VNC
Headquarters. HM OSD and position manuals have been further reviewed with minor changes
made as needed.

Alworth to get copies of revisions to Specialist Group as soon as

they become available for one final review. Once approved, documents will be turned over
to Document Control for distribution. Lesson plans for position manuals are currently under
development.

MULTI CASUALTY

As a result of the most recent series of changes made to Multi Casualty(MC) OSD and
selected position manuals, problems with consistency and numbering have surfaced. The
Orange County Training Officers Association has offered their assistance in reviewing these
documents to help expedite their release.

Work is continuing on development of the MC scenario which will be

included as part of the MC OSD.

CAL-EPA/RAPID FORCE
Scherr and Alworth attended a meeting with members of the Hazardous

Materials Specialist Group, CSTI, and Cal-EPA to discuss the Rapid Force Plan and the plan's
use of ICS. Jim Smith, retired VNC, was also in attendance to provide input as the IC for the
"Sea Cliff Incident”. In review of Rapid Force and its organizational buildup in support of an
hazardous material incident, many of the positions identified could be filled by local agencies
and that having Rapid Force established at the Branch Level would only be appropriate for a
Level Il or greater incident. It was agreed that a modular development with scenario for Rapid
Force would be of benefit and that a working group should be established to address this
need. It was agreed that those individuals in attendance would serve on this working group.
With travel/per diem funding being limited, Cal-EPA would determine if they could cover out-of-
pocket expenses for working group members.
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It was reported that several private companies are already starting to market the IMS
Consortium document. ORC reported that Chief Holmes was contacted by Phoenix FD to
request input for the next IMS Consortium newsletter. Chief Holmes response emphasized his
concerns that when input has been requested in the past, his input was either ignored or not
fully considered. Also included in this response was an advisory of the passage of SB
1841 and the direction for California to use ICS for emergency incident management.

NWCG CURRICULUM

A request has been made by Terry Haney of the Task Force to commenton several changes
proposed to ICS terminology. Issues for consideration are as follows:

« Changing title of "Air Attack Group Supervisor" and "Air Tanker Coordinator" to more generic
titles.

« Changing title of "Finance Section Chief" to atitle which more accurately reflects the
scope of activities within this section.

+ Changing title of "Medical Unit" o a title which helps clarify its role to those in the
EMS community.

+ Methodology to be used to address the coordination of volunteers on large disaster-type
incidents.

+ Creation of definitions which help clarify "agency” and “jurisdiction”.

It was agreed that a one day meeting needed to be scheduled to develop a FIRESCOPE
response to this request.
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8B 1841

Draft copy of position paper addressing SB 1841 requirements for an
incident management system was passed out for Task Force review.
Several areas of this position paper were discussed and appropriate
changes made to the document. It was decided that a cover letter
with background information would be needed to support this
position paper. Position paper has been designed to provide
"bullet point" information with recommendations specific to
legislation mandates. It was reported that several requests have
already been made to provide an explanation on the legislative
intent and associated impacts to complying with this legislation.

With this legislation impacting several interest groups involved
with emergency management, FIRESCOPE will need to take an active
role in the implementation of SB 1841 to insure that the
organizational integrity of ICS is not compromised. It will be of
equal importance that during discussions on how to best implement
this legislation the Fire Service’s Mutual Aid System be used as a
prototype and that the Mutual Aid System not be changed.

GENERIC MACS

An outline for development of a generic MACS document has been
completed. With OES planning on establishing working groups to
address SB 1841 which includes MACS, the Task Force will be
requesting direction from the Decision Process on whether or not to
continue work on generic MACS.

CAL CHIEFS TRAINING OFFICERS WORKSHOP

It was reported that FIRESCOPE has been given an one hour block to
make a presentation. A decision will need to be made as to what
topic(s) should be presented and who will be the spokesperson for
FIRESCOPE.




COMMUNICATION SPECIALIST GROUP

Communication Specialist Group will be working with OES Fire and
Rescue Division personnel in providing training to Region and
Operational Area coordinators on use of the FIRESCOPE developed
Cooperative Radio Frequency Use Agreement. One Operational Area
per Region will be provided initial training. Once this initial
training has been completed, training methods and materials will be
revised where needed before the remaining Operational Areas are
provided this training.

At the most recent meeting of the North/South Communication
Specialist Groups, a need was identified and a request made of the
Task Force to have a section dealing with communications be
included in the ICS course for Strike Team Leaders. Before the
Task Force can respond to this request, a written explanation will
be needed on the reason(s) for the request and what action(s) are
recommended to be taken to address this need.

HAZARDOUS MATERIALS SPECIALIST GROUP

Scherr attended a meeting of the Hazardous Materials(HM) Specialist
Group held at the VNC Headquarters. HM OSD and position manuals
have been further reviewed with minor changes made as needed.

Alworth to get copies of revisions to Specialist Group as soon as
they become available for one final review. Once approved,
documents will be turned over to Document Control for distribution.
Lesson plans for position manuals are currently under development.

MULTI CASUALTY

As a result of the most recent series of changes made to Multi
Casualty(MC) OSD and selected position manuals, problems with
consistency and numbering have surfaced. The Orange County
Training Officers Association has offered their assistance in
reviewing these documents to help expedite their release.

Work is continuing on development of the MC scenario which will be
included as part of the MC 0SD.

CAL-EPA/RAPID FORCE

Scherr and Alworth attended a meeting with members of the Hazardous
Materials Specialist Group, CSTI, and Cal-EPA to discuss the Rapid
Force Plan and the plan’s use of ICS. Jim Smith, retired VNC, was
also in attendance to provide input as the IC for the "Sea Cliff
Incident". 1In review of Rapid Force and its organizational build-
up in support of an hazardous material incident, many of the
positions identified could be filled by local agencies and that
having Rapid Force established at the Branch Level would only be
appropriate for a Level III or greater incident. It was agreed

that a modular development with scenario for Rapid Force would be



of benefit and that a working group should be established to
address this need. It was agreed that those individuals in
attendance would serve on this working group. With travel/per diem
funding being limited, Cal-EPA would determine if they could cover
out-of-pocket expenses for working group members.

IMS

It was reported that several private companies are already starting
to market the IMS Consortium document. ORC reported that Chief
Holmes was contacted by Phoenix FD to request input for the next
IMS Consortium newsletter. Chief Holmes response emphasized his
concerns that when input has been requested in the past, his input
was either ignored or not fully considered. Also included in this
response was an advisory of the passage of SB 1841 and the
direction for California to use ICS for emergency incident
management.

NWCG CURRICULUM

A request has been made by Terry Haney of the Task Force to comment
on several changes proposed to ICS terminology. Issues for
consideration are as follows:

* Changing title of "Air Attack Group Supervisor" and
"Air Tanker Coordinator" to more generic titles.

* Changing title of "Finance Section Chief" to a
title which more accurately reflects the scope of
activities within this section.

* Changing title of "Medical Unit" to a title which
helps <clarify its role to those in the EMS
community.

* Methodology to be used to address the coordination

of volunteers on large disaster-type incidents.

* Creation of definitions which help clarify "agency"
and "jurisdiction".

It was agreed that a one day meeting needed to be scheduled to
develop a FIRESCOPE response to this request.
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