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FIRESCOPE Task Force Meeting
. August 13 and 14, 18980

Ventura F.D., Camarillo, CA
Attendance:
Marty Barrows, USFS Jerry Monesmith, USFS PO
Bob Taylor, CDF Glen Dinger, LFD - 8/13 only
Roy Creel, LAC Herb McElwee, SBC - 8/14 only
Dick Perry, VNC Don Oaks, SBC - 8/14 only
Claude Creasey, LFD Jerry Smith, OES (filling in for M. Scherr -
Terry Haney, TEMJAM 8/14 only)

Roger Land, Support/Service Mgr OCC -
8/14 only

1. Task Force reviewed MACS Goals and Functions. (See attachment 1, 2 and 3)
Task Force will agree on final MACS Goals and Functions with minor changes
at their next meeting. Might be called requirements.

2. Task Force agreed to the following steps to be taken in development of MACS.

Agree on MACS Goals.

Evaluate Research MACS Design Relative to Goals.
Modify/improve Research Design.

Obtain approval of MACS Goals and Functions.
Develop detailed procedures and operation systems.
Obtain approval.
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3. Task Force members to have their comments on the ICS operational system
description draft to Terry Haney by the end of August.

4., Task Force agreed that the Information Officer's Procedure Guide, when
we get it back from the Information Group, be sent on to the Operation
Team for their approval. Bob Irwin should put it on the Ops Team agenda.

5. Herb McElwee said he will appoint a permanent person to the Task Force
to represent Santa Barbara Co. Fire Dept. by the end of August.

6. Jerry Smith will represent OES until Mike Scherr returns to work.

7. Task Force worked on development of MACS procedures and systems.

Meeting Schedules

Task Force

, Sept. 10 & 11 Los Angeles City Fire Dept. Headquarters
. Sept. 24 & 25 Santa Barbara Co. Fire Dept. Headquarters



Task Force Meeting
August 13 and 14, 1980
Ventura FD, Camarillo

Specialist Work Group

Communication: Sept. 28 Los Angeles City Fire Dept. Hgs

Training : Sometime in Sept. - date and place not selected yet.
Mapping ¢ None scheduled at this time.
Information : None scheduled at this time.
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Submitted by
Marty Barrows
Chairman
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