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APPROVED BY TASK FORCE 
ON 9/28/94 

PRESENT: 

John Tucker, LAC 
AI Wilsey, VNC 
Dave Bianchi, SBC 
Mike Scherr, OES 
Ralph Alworth, CDF 
Claude Creasey, LFD 
Ray Russell , SFM 
Mike Colgan, ORC 

TASK FORCE MEETING 94-3 

Meeting minutes from the April 19 & 20, 1994 Task Force meeting held in Rancho Mirage, Riverside 
County were passed out for review and approval. Several minute items required change before 
minutes could be approved. Once these changes were made, Wilsey made the motion with Scherr 
seconding said motion for meeting minutes to be approved. 

SK FORCE MEMBERSHIP 

John Tucker, LAC Battalion Chief, was introduced as LACs representative on the Task Force 
replacing Bob Wineman. 

MACS TRAINING 

During a Task Force round table, it was recognized that a need exists to re-establish MACS 
orientation training. With many of long-time MACS participants no longer involved with this process, 
replacements have not be provided the opportunity to receive this training. 

RAPID FORCE 

On June 2, 1994, Rapid Force held a training exercise to validate its participation in an ICS organized 
hazardous materials incident. Alworth, Wilsey, Wineman, and Haz Mat Specialist Group member 
Dean Dysart attended this training session as evaluators. Based on the Task Force 1s recommendation 
that Rapid Force organize as a technical specialist unit under the Planning Section, this exercise 
validated Rapid Force 1s value to a hazardous materials incident as a technical specialist resource. 

It was determined that a narrative and organizational diagram on Rapid Force be added to the Haz 
Mat OSD and FOG addendum. 
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HAZARDOUS MATERIALS (HM) 

The Task Force was asked by the HM Specialist Group to review the current draft of lesson plans 
loped for HM Position Manuals. Assignments for reviewing these lesson plans were as follows: 

HM Division/Group Supervisor AI worth 
Entry Leader Bianchi 
Decontamination Leader Creasey 
Site Access Control Leader Tucker 
Asst Safety Officer-HM Bianchi 
Technical Specialist-HM Russell 
Safe Refuge Area Manager Wilsey 

As the SFM representative, Russell was requested to also review assigned lesson plan to validate 
instruction format. Comments will need to be returned to Alworth no later than August 24th in 
order that they may be presented at the August 25th specialist group meeting. 

HIGH RISE (HR) 

Two HR Specialist Group meetings, one each in the northern and southern part of state, have been 
held to establish specialist group ground rules and sub-group committee memberships. Battalion 
Chief Dave Wilson from ORC will be serving as chairperson. Format to be used in developing HR 
Operational Systems Description (OSD) will follow that used in the Hazardous Materials OSD. 

NATIONAL WEATHER SERVICE (NWS) 

asey reported that NWS held a workshop in Riverside to discuss their re-organization and the 
pe(s) of products they will be capable of providing the fire service user. Concern was expressed 

that FIRESCOPE through the Weather Specialist Group was not represented at this workshop. As 
MACS Conference Calls rely on NWS input for fire weather forecasting, any changes in the products 
being provided should be reviewed through this specialist group for user impact. 

OIL SPILL PREVENTION AND RESPONSE (OSPR) 

Colgan and Alworth met with representatives from OSPR 1n Sacramento to rev1ew OSPR's 
Operational Systems Description (OSD) Position 

Checklists. FIRESCOPE's involvement with this review was the result of contacts made at ICS training 
held in Novato for the United States Coast Guard Pacific Strike Team. It is OSPR's intent to seek an 
endorsement of their OSD by FIRESCOPE. 

During this review, it was recommended to OSPR that the generic checklists developed by NWCG be 
used as their base document with checklist additions based on OSPR specific needs. Taking this 
approach would strengthen OSPR's position as it relates to SEMS and its required use of ICS. This 
review addressed only ICS related issues and concerns. Several operational concerns have been 
identified in relation to how OSPR will be organized. Task Force may want to develop a 11White 
paper11 to establish a position on these operational concerns. 

additional reviews take place, it will be important for FIRESCOPE to continue providing input. 
lgan will serve as the Task Force's primary liaison with OSPR with Alworth serving as alternate. 
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SENATE BILL 1841 

A copy of the revised SEMS regulations submitted to the Office of Administrative Law for final review 
s passed out as information. Regulations do not comprise the fire service mutual aid system. 

raft regulations on SEMS compliance standards have been developed with a section addressing 
mandatory exercise requirements being removed. Regulations for maintaining incident 
documentation allows use of the Incident Action Plan (lAP) to meet this requirement. 

Terry Haney was selected to develop a systems description for the ongoing development, 
maintenance, and operations of SEMS. Preliminary work completed recommends establishment of a 
SEMS Advisory Board. With SEMS requiring use of ICS, this systems description will require that any 
SEMS recommended modifications to ICS need to be coordinated with FIRESCOPE prior to 
implementation. 

Work continues on establishing an operational relationship between the three regional EOCs as 
defined by the three OES Administrative Regions and the six fire/law enforcement mutual aid regions. 
Concern still exists with having one regional EOC responsible for multiple mutual aid regions. 

In support of SEMS training, instruction will address four levels of training (Introductory, Field, EOC, 
and Executive). The generic 11111 courses will be used to address field training needs with two additional 
modules developed on mutual aid and EOC/Operational Area ICS Interface. 

UNITED STATES COAST GUARD (USCG) 

cherr, Colgan, and Alworth provided instruction to members of the USCG Pacific Strike Team and 
ves from the oil industry and Cal Fish & Game using a compressed version of the NWCG 

eric ICS curriculum. Training not only helped in validating curriculum content but established 
several professional contacts to help support ICS position 1s as an 11all-risk11 management system. As a 
result of this training, USCG will be scheduling similar training for personnel in Hawaii and South 
Carolina. 

NWCG CURRICULUM 

Three ICS instructor hand-off training sessions for the generic 11 11 
1 courses have been scheduled for 

Boise, Atlanta, and California. Scherr will be serving as the California course contact for 
nominations. California has requested twelve slots for the session in Boise with nine slots allocated 
for fire service participation. The remaining three slots will be offered to SEMS. The nine fire service 
participants will be used as a core group to provide train-the-trainer training in California. 

In support of this curriculum, two sets of view graphs will be developed to address fire service and 
multi-discipline interests. As was discussed at a earlier Task Force meeting, work will need to be 
done to re-format ICS position training curriculum used in California to allow an interface with this 
generic curriculum. 
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COOPERATIVE FIRE PROTECTION AGREEMENT 

Scherr handed out the 1994 Cooperative Fire Protection Agreement between OES, representing local 
rnment, and the forest agencies in California (CDF, USFS, BLM, and NPS). Personnel 
bursement rates under this Agreement are $611 for apparatus crews and assistant strike team 

der, and $779 for strike team leader and (unit leader and above) overhead personnel. 

MACS PROCEDURES GUIDE 

With the recent reorganization of CDF and a request to add KRN to MACS conferences calls, the 
MACS Procedures Guide (MACS 41 0-1) was revised to reflect these changes. A copy of the revised 
procedures guide was handed out as information. 

1993 FIRE SIEGE 

A copy of the 1993 Fire Siege After Action Report Executive Summary 
was handed out as information. As with the report prepared for the Oakland Fire, FIRESCOPE will be 
asked to review this document and provided recommendations on those issues identified in report 
which directly effect the fire service. 

FIELD OPERATIONS GUIDE (FOG) 

A final review of the FOG will occur at the next Task Force meeting. With the development of ICS 
ndards for Multi-Casualty, Hazardous Materials, and Urban Search & Rescue, these disciplines will 
color-coded as addendum to the FOG. Inside cover of FOG will have printed the 18 Fire 
ations as a safety reminder. Once this review is completed, the FOG will be delivered to State 

Printing. 

RESEARCH & APPLIED TECHNOLOGY 

Scherr handed out a 11 white paper11 which recommends the establishment of a FIRESCOPE Research 
& Applied Technology Team. This team would serve as the FIRESCOPE contact point to review new 
technology which may have fire service application. Team membership would include one 
representative from each level of the FIRESCOPE Decision Process. 
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