
TASK FORCE MINUTES #90-8 

LAC Station 70 

August 1, 1990 

PRESENT: 

Gary Nelson, lAC 
Jim Jeffery. OES 
Bob Browning, CDF 
Larry Whelan, VNC 
Jim Farrel, ORC 
Claude Creasey, LFD 

NOT REPRESENTED: 

SBC 
USFS 

GUESTS: 

HANDOUTS: 

• Fire Ground Command/ICS Draft Report 7/10/90 
• VNC Map Response Books Notice 
• ICS Organizational Proposal for Law Enforcement 9-90 

Rick Gale, Tom Lyons 

I. Round Table 

A George Lund appointed Chief VNC 

B Farrel leaving ORC, 9/6/90, 37 yrs 3 days 

C Browning promoted - leaving Task Force 

D. SSM opening to be end of year (Charlie Anderson retiring, Jim Jeffery to 
rotate to Region 1) 

E. Photos of Big Bear trip 

F. LFD Boat 2- National Historic Landmark 

G. Paint fire. SBC, Type 1 fire team management difficulties 
Single point ordering - shortcomings 
ICS/MACS organizations 
Mode 3 - 3 1/2 - 4 + conference calls 
Mobilization center concept/projections 
OT/Relief 
Demobilization process/plan 

H. FOG at State Printing - 30 to 45 days 

I. Marty Barrows had heart attack, 7/27/90, out of CCU, going home Sunday 

J. Information Needs Assessment for ICS (Solare & Lake, 1986) copy to Jeffery 
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II. Fire Ground Command/ICS Draft Report 

7 I 10/90, significant progress. Next meeting 1/91. Rehab- Safety or Medical Unit 
or Ops Ch. Bd/Dir approved. Ops Team will meet N & S. 

III. Quincy Joint Ops Team Meeting 7/19-20/90 

Good meeting. Reports and exchange of information. Paint Fire SBC. Incinet. 
Phillipine earthquake Mutual Aid requests. Decision Process. 

IV. Mapping Notes VNC Program 

Updating process. 

V. HazMat 

Dean Dysart requested to present FIRESCOPE HazMat ICS at a meeting in Sacto in 
September. Specialist Group meeting at Little T 8/2/90. Approved. North Ops 
Team needs to designate HazMat Specialist Group members from the north. 
Lesson plan and position manual development still needs to be done. ICS-HM-
120-1 out for review. 

VI. Law Enforcement- ICS Organization 

Presently fragmented throughout organization. 3 alternatives. Facilities security -
criminal investigation. 
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VII. USAR FEMA Organization

USAA T/F 

LEADER 

MEDICAL UNIT 

LEADER 

RESCUE UNIT 

LEADER 

TECHNICAL 

UNIT LEADER 

RESCUE UNIT 

LEADER 

VIDEO OPERA TOR 

2MD RES. SQUAD LOR 
[X)3 

2RNSORPM RES. SQUAD LOR H.M [X)3 

FIRESCOPE USAA SPEC. GROUP 

USAA 

GROUPSUP 

MEDICAL 

STL 

RESCUE 

STL 

TECHNICAL 

STL 

SEARCH 

STL 

RES. SQUAD OFF. 

RES. SQUAD OFF. 

Single Resources - lowest level 
Don't deal with titles below "Leader" level. Same title for all of them. 
Leader level - "Unit" for USAR 

USAR Div/Grp Supr 

Med U.L. Rescue U.L. Tech U.L. Search U.L. 

Rescue Crew 

Rescue Crew 
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VIII. Next Meetings 

September 4-5, Long Beach 

ORC Replacement 
Haz Mat Review 
Law Enforcement ICS organization 

August 27, Operations Team South, lAC Camp 2 

August 30, Operations Team North, OES Sacto 

Sept. 21, Joint Ops, SBC 

Sept. 21, NWCG 
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