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TASK FORCE MINUTES 
LFD STATION 3 

4-26-82 
NUMBER 7 

ATTENDANCE: 

G. Ross, CDF 
R. Cree 1 , LAC 
T. Haney, TEMJAM 
J. Cook, USFS 
C. Creasey, LFD 

D. Perry, VNC 
A. Moncrief, LAC 
J. Monesmith, USFS 
C. Anderson, OES · 

ABSENT: D. Marsha 11, SBC 
M. Barrows, USFS 

1. Roy Creel introduced Art Moncrief who will replace Roy on the Task 
Force. 

Art Moncrief 
15042 Lowe Drive 
La Mirada, CA 90638 
Home Phone - (714) 521-7512 
Work Phone - (213) 790-4701 

2. Dick Perry gave a brief overview of Task Force operational 
policies and protocol and the Decision Process. 

3. Gary Ross reviewerl the TOP HAT Exercise. Gary requested that 
every Jask Force member who observed any part of the exercise put 
his comments in writinq and submit to T. Haney by Monday May 3 
(next Task Force meeting). 

Terry Haney reviewed the new Demob Position Mahual, res 221-6, 
(draft). Terry needs all comments by June 1. 

5. Terry presented for information purposes a draft on building the 
res Organization that he prepared for Fire Tip. This draft 
provides more detail on Unified Command and the use of the res by 
small organizations. 

6. Gary Ross presented a draft of a Letter of Commendation for 
instructors in the yearly ICS Training. The draft was modified 
and will be sent to the OPS Team meeting May 17. 

7. Southern California Training Group Concept -We will send Terry 
Haney's paper to OPS Team as informational copy. Gary Ross will 
provide a brief cover letter. 

8. Jerry ~onesmith reported on the OPS Team Meeting agenda for May 17 
and the Board of Director's Meeting meeting agenda. 

9. The Task Force reviewed the Resource Unit Position Manual 4-1-82 . 
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10. The Task Force reviewed current RESTAT program following serious 
problems encountered during TOP HAT. Jerry Cook advised that the 
capacity of the current disc precludes more than five users 
manipulating the data base simultaneously. The Task Force will 
develop a manual RESTAT Input and Update system to be used during 
Fire Season 1982. 

11. Next meeting: 

Agenda: 

May 3, 1982 at 0900 
Los Angeles County Fire Headquarters 
Eastern Avenue - Operations Office 

1. Review and approve minutes. 
2. Discuss manual RESTAT procedures. 
3. TOP HAT Exercise comments to Terry Haney. 
4. Resource Designator ad-hoc committee. 
5. Multi-agency ICS Training schedule. 

~~~~ 
Ga~oss 
Task Force Chairman 
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