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FIRESCOPE TASK FORCE MEETING 98-4
April 20, 1998

San Jose

Present:

K. Larkin, SFM
C. WurzeII , CDF
G. Ewan, USFS
L. Caldwell, CNT

A. Rosenberger, SBC
J. Olney, KRN
P. Cooney, OES
R. Parks, OES Support Staff

Not Present:

M. Wilkinson, SSL
J. Graham, LAC
R. McKinney, Sacramento FD
M. LaPlant, VNC
M. Colgan, aRC
G. West, LFD

Guest:

Ralph Alworth, CDF
Jay Bowdler, Sacramento FD

Adjust Agenda

• Add Cooney regarding FIRESCOPE Documents
• Add Water Tender Typing
• Add Tracking of Personnel on Wildland Incidents Discussion
• Add Coast Guard

Minutes March 18-19, 1998 Task Force Meeting

On page 1, change R. Parks from Guest to Staff. On page 3, change Hazmat to
High Rise. Accept minutes with corrections.

BOD Meeting Review

LEICS
Have patience as this is a new project for law. They are seeing where
changes are needed and are fine tuning their ICS organization. This is not
a new issue, but an issue from the BOD meeting.

Possibly write a Issue Paper on LEICS, CSTI, and/or all agencies getting in
line with each other regarding conflicts when law and fire have to work side­
by-side. There has to be an organization that both sides understand, are
trained in, and can put into action. Point out conflicts in LEICS and ICS, and
how this could cause problems. Wait to write paper until Fritz Patterson
talks with Task Force at next meeting. Try to get a seat on the LEICS
committee for a FIRESCOPE Rep.
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Action: K. Larkin with the assistance of C. Wurzell, to write Issue Paper on
LEICS for possible review at next TF meeting. Try to have completed pape
;!O!_Oyy!~~~~_~}~~_~~~~nJ~

Need to get fire personnel to MARAC meetings. Need to find out who is
FIRESCOPE representative to MARAC and make sure they attend meetings.
Next meeting 4/22/98 in Fontana. Mutual Aid Regional Advisory Committee.

TERRORISM
Next big issue. Metropolitan Medical Strike Teams. Higucchi is leader on
this discipline, interacting with FBI and other groups. Law may be 1st
responder, but if secondary incident happens it will definitely be a fire issue.
BOD felt there should be a committee to look into how we should react and
interact which is Higuchi's group.

Site Safety Plan does not address biochemical, nuclear, etc. issues. This
form was not designed to meet these needs. If these new issues need to
be addressed there will be another form.

There may be the need for an OSD on Terrorism which would increase the
size of the FOG substantially.

RITorRIC
BOD gave Task Force a project. Find the difference between Rapid
Intervention Team vs Rapid Intervention Crew. Both terms are being used.
NFA is using Team.

Task Force Support of Use of Document Contol Funds

Task Force reviewed document and agreed with the concept. The Task Force
is not the group to approve this type of document. The group agreed the Task
Force Chair should not sign this document.

Action: Forward to Ops Teams for review and action through the Decision
process.

Task Force Activity Report

G. Ewan passed out 4/8/98 report for review.
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US&R

Jon Olney to take lead on this group with R. McKinney as second.

Change US&R on OSD to Technical Rescue and have sub disciplines within it.

NWCG

• Passed out Interagency Incident Response Pocket Guide March 98. This
document will be tested this fire season. Blue copy is the 5 main
categories. This document takes excerpts from fireline handbook that
apply only to fireline skills.

• 5/5-6/98 - meet to iron out EnginelWater Tender problems: IOSWT, Fire
Equipment Working Team, NIFC, dispatch community (Cindy Hogg),
operations (G. Ewan), local government (M. Harris). Find out a better way
to type resources, recommendations were too difficult to use.

• HM Site Safety Plan. Brought to IOSWT for approval, some groups favored
some had reservations. FIRESCOPE will re-address this issue in
November to gain NWCG approval.

• Area Command has new position, Aviation Coordinator For Area
Command.

• Fireline Handbook will be revised in 1999. Ralph has FIRESCOPE
recommendations and will submit.

• Provided update on current schedule for Sand J Courses.

• Training for Designated Agency Managers. Recommended minimum
standards for federal forests and supervisors.

• Position Taskbooks (PTB) - reviewed and being distributed for secondary
review. NWCG member agencies will have one vote per agency review for
IOSWT to consider.

• Ops Section PTB by FIRESCOPE may not be in full compliance with
NWCG revised version.

• 310-1: Document will combine existing 310-1 with Agency Administrator
Guide and Section with Prescribed Fire. Recommend changing
Suggested Training to Required Knowledge is currently under NWCG
consideration.
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Swiftwater/Flood Rescue

Jay Bowdler (Sac City FD) was aguest from the group. Brief narrative on how
Jay and Task Force met and history between the two groups, and the future we
hope to have together.

Jay spoke of his history with fire services. Working with 8 teams, tried to create
policies for them. Also tried to spread out to mutual aid for all areas.

Passed out Mission Statement and Swiftwater/Flood Rescue OSD 4/98. Jay
reviewed the OSD for the group. Question and answer period followed.

Jon Olney will be liaison to this group with R. McKinney as a second. Jon or
Rich will attend 5/12-13/98 meeting in San Diego to bring groups into unity.
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FIRESCOPE TASK FORCE MEETING 98-4
April 21, 1998

San Jose

Present:

K. Larkin, SFM
C. Wurzell, CDF
L. Caldwell, CNT

A. Rosenberger, SBC
J. Olney, KRN
P. Cooney, OES
R. Parks, OES Support Staff

Not Present:

M. Wilkinson, SSL
J. Graham, LAC
R. McKinney, Sacramento FD
M. LaPlant, VNC
M. Colgan, ORC
G. West, LFD
G. Ewan, USFS

Guest:

Ralph Alworth, CDF
Jay Bowdler, Sacramento FD

High Rise

rACtiOn~Hav~G~Ew-an-c"Qnta-ctG~westt;~~e~tatus-of-HighRise-M~d~~with--
13/98 changes so can go to P. Cooney to take to North Ops Meeting on 5/28/98
at Davis. North Ops still has concerns and would like to address these issues.

Typing of Water Tenders

If you have a specialized need you order when needed. Agencies should
research this issue independently and set procedure for their individual
agency.

Action: G. Ewan saying thank you but current situation meets the need of the fire
servlces.

.

Motion: J. Olney, L. Caldwell. All in favor.
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Tracking of Personnel on Wildland Incidents Discussion

Have to be very careful with this subject so groups-do not feel FIRESCOPE
endorses any specific procedure. System may already be out there and just
needs fine tuning.

IAction: Table till next meeting. Check with K. Larkin for presentation to see
~~~~~~~~e~_~~~~~~~~~J~~~~_~~~~~~

PIE Group

• A. Rosenberger passed out a letter to Frank Cowan OES CSTI which
addresses paper "Gee. Task Force reviewed this draft letter.

Action: G. Ewan to review letter, and follow through with Task Force direction.

• Website: would like PIE quarterly messages, links to other websites,
vegetation lists, would like notification of when agencies go into fire season
& why, Redflag Watches and Alerts,

• PIE North: What are the areas to be represented by PIE North.

Action: C. Wurzell to talk with G. Ewan to establish more clear guidelines as
~to what areas will be represented on this group.

Fire Season Notification

Any agency can participate, and postings can be placed on the Website & FIMS.
Task Force to evaluate and make procedures.

Action: P. Cooney and A. Rosenberger to write procedures for OES Sitstat to
broadcast fire season postings on FIRESCOPE Website and FIMS.

Specialist Group Reports

• Hazmat - no report

· .fE~_§P~~~~~~

Action: G. Ewan to check with Neil re: Chair of Group and for group to report
to TF. Get minutes, agendas, and notification flyers out in advance.
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• Div/Grp: FS, KRN, OES, have submitted reps. July will probably be first
meeting.

• Damage Assessment: Tom O'Keefe Chair, Pat Cooney Vice Chair, 5/18/98
OCC in Riverside is next meeting.

IT: Meeting with C. Wurzell , L. Rambo, OES Rep. Talk about where servers are,
and where FIRESCOPE will reside. OES has requested t3 line from CDF.

IT: Mapping and Weather merged with IT. Possible revival of Mapping
Specialist Group to work on projects.

Action: c. Wurzell to contact Mapping specialist and bring report back to Task
Force.

FIRESCOPE Project

Have a brochure to send/give out.

Action: L. Caldwell to fine tune informational sheet "FIRESCOPE Past Present
and Future". Have brochure ready for next Task Force meeting.

Possibility of having a workshop on FIRESCOPE at San Jose next year. Check
with the different levels of Decision Process for speakers and have BOD make
a decision on this issue at their next meeting.

:Act~~~K~La~~torese;chhaVingFIRESCOPE-as-aprese~e~atF~e&-
Rescue West next year and get back to Task Force at next meeting.

Coast Guard

Brief discussion on Coast Guard's request for help with 420 training. Group
felt the time frame was too short to really be effective, and could only offer
suggestions of private vendors.
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Next Meeting

L~ctk>~~E)isc~;;moving-6/16..17from-k>~etoM-ath;r~·-Ch-eck~t"h-G.-E;anat
L~~~~~~~~~

Task Force
5/20-21 Camp 2
6/16-17 Sac/lone
7/9-10 w/Ops
8/11-12 SBC ?
9/23-24 Palm Desert ?
10/20-21 Palm Desert ?

Joint Ops Teams
7/9-10 Quincy

BOD
7/8 Sacto
10/14 Sacto
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FIRESCOPE TASK FORCE MEETING 98-4
April 20, 1998

San Jose

Present:

K. Larkin, SFM
C. Wurzell, CDF
G. Ewan, USFS
L. Caldwell, CNT

A. Rosenberger, SBC
J. Olney, KRN
P. Cooney, OES
R. Parks, OES Support Staff

Not Present:

M. Wilkinson, SSL
J. Graham, LAC
R. McKinney, Sacramento FD
M. LaPlant, VNC
M. Colgan, aRC
G. West, LFD

Guest:

Ralph Alworth, CDF
Jay Bowdler, Sacramento FD

Adjust Agenda

• Add Cooney regarding FIRESCOPE Documents
• Add Water Tender Typing
• Add Tracking of Personnel on Wildland Incidents Discussion
• Add Coast Guard

Minutes March 18-19, 1998 Task Force Meeting

On page 1, change R. Parks from Guest to Staff. On page 3, change Hazmat to
High Rise. Accept minutes with corrections.

BOD Meeting Review

LEICS
Have patience as this is a new project for law. They are seeing where
changes are needed and are fine tuning their ICS organization. This is not
a new issue, but an issue from the BOD meeting.

Possibly write a Issue Paper on LEICS, CSTI, and/or all agencies getting in
line with each other regarding conflicts when law and fire have to work side­
by-side. There has to be an organization that both sides understand, are
trained in, and can put into action. Point out conflicts in LEICS and ICS, and
how this could cause problems. Wait to write paper until Fritz Patterson
talks with Task Force at next meeting. Try to get a seat on the LEICS
committee for a FIRESCOPE Rep.
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Action: K. Larkin with the assistance of C. Wurzell, to write Issue Paper on
LEICS for possible review at next TF meeting. Try to have completed paper
!~O!~yy!~~~~_~}~~_~~~~nJ~

Need to get fire personnel to MARAC meetings. Need to find out who is
FIRESCOPE representative to MARAC and make sure they attend meetings.
Next meeting 4/22/98 in Fontana. Mutual Aid Regional Advisory Committee.

TERRORISM
Next big issue. Metro-medial f8&pgnie teams. Higucchi is leader on this
discipline, interacting with FBI and other groups. Law may be 1st
responder, but if secondary happens it will definitely be a fire issue. BOD
felt there should be a committee to look into how we should react and
interact which is Higuchi's group.

Site Safety Plan does not address biochemical, nuclear, etc. issues. This
form was not designed to meet these needs. If these new issues need to
be addressed there will be another form.

There may be the need for an OSD on Terrorism which would increase the
size of the FOG substantially.

RITorRIC
BOD gave Task Force a project. Find the difference between Rapid
Intervention Team vs Rapid Intervention Crew. Both terms are being used.
NFA is using Team.

Task Force Su ort of Use of

Task Force reviewed document and agreed with the concept. The Task Force
is not the group to approve this type of document. The group agreed the Task
Force Chair should not sign this document.

IAction: Forward to Ops Teams for review and action through the Decision
Iprocess.

Task Force Activity Report

G. Ewan passed out 4/8/98 report for review.
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US&R

Jon Olney to take lead on this group with R. McKinney as second.

Change US&R on OSD to Technical Rescue and have sub disciplines within it.

NWCG

• Passed out Interagency Incident Response Pocket Guide March 98. This
document will be tested this fire season. Blue copy is the 5 main
categories. This document takes excerpts from fireline handbook that
apply only to fireline skills.

• 5/5-6/98 - meet to iron out EnginelWater Tender problems: IOSWT, Fire
Equipment Working Team, NIFC, dispatch community (Cindy Hogg),
operations (G. Ewan), local government (M. Harris). Find out a better way
to type resources, recommendations were too difficult to use.

• HM Site Safety Plan. Brought to IOSWT for approval, some groups favored
some had reservations. FIRESCOPE will re-address this issue in
November to gain NWCG approval.

• Area Command has new position, Aviation Coordinator For Area
Command.

• Fireline Handbook will be revised in 1999. Ralph has FIRESCOPE
recommendations and will submit.

• Provided update on current schedule for Sand J Courses.

• Training for Designated Agency Managers. Recommended minimum
standards for federal forests and supervisors.

• Position Taskbooks (PTB) - reviewed and being distributed for secondary
review. NWCG member agencies will have one vote per agency review for
IOSWT to consider.

• Ops Section PTB by FIRESCOPE may not be in full compliance with
NWCG revised version.

• 310-1: Document will combine existing 310-1 with Agency Administrator
Guide and Section with Prescribed Fire. Recommend changing
Suggested Training to Required Knowledge is currently under NWCG
consideration.
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Swiftwater/Flood Rescue

Jay Bowdler (Sac City FD) was a guest from the group. Brief narrative on how
Jay and Task Force met and history between the two groups, and the future we
hope to have together.

Jay spoke of his history with fire services. Working with 8 teams, tried to create
policies for them. Also tried to spread out to mutual aid for all areas.

Passed out Mission Statement and Swiftwater/Flood Rescue OSD 4/98. Jay
reviewed the OSD for the group. Question and answer period followed.

Jon Olney will be liaison to this group with R. McKinney as a second. Jon or
Rich will attend 5/12-13/98 meeting in San Diego to bring groups into unity.
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FIRESCOPE TASK FORCE MEETING 98-4
April 21, 1998

San Jose

Present:

K. Larkin, SFM
C. Wurzell, CDF
L. Caldwell, CNT

A. Rosenberger, SBC
J. Olney, KRN
P. Cooney, OES
R. Parks, OES Support Staff

Not Present:

M. Wilkinson, SSL
J. Graham, LAC
R. McKinney, Sacramento FD
M. LaPlant, VNC
M. Colgan, ORC
G. West, LFD
G. Ewan, USFS

Guest:

Ralph Alworth, CDF
Jay Bowdler, Sacramento FD

High Rise

~ACtion~HaveG~E~n-c~nta-ctG~Westt~~ee~tatu~-of-HighRis-e-ModUie~ith--~
3/98 changes so can go to P. Cooney to take to North Ops Meeting on 5/28/98
:at Davis. North Ops still has concerns and would like to address these issues.

Typing of Water Tenders

If you have a specialized need you order when needed. Agencies should
research this issue independently and set procedure for their individual
agency.

Action: G. Ewan saying thank you but current situation meets the need of the fire
servlces.

Motion: J. Olney, L. Caldwell. All in favor.
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Tracking of Personnel on Wildland Incidents Discussion 

Have to be very careful with this subject so groups do not feel FIRESCOPE 
endorses any specific procedure. System may already be out there and just 
needs fine tuning. 

Action: Table till next meeting. Check with K. Larkin for presentation to see

what issues he wants the group to address. 

PIE Group 

• A. Rosenberger passed out a letter to Frank Cowan OES CSTI which
addresses paper "Gee. Task Force reviewed this draft letter.

•Action: G. Ewan to review letter, and follow through with Task Force direction.

• Website: would like PIE quarterly messages, links to other websites,
vegetation lists , would like notification of when agencies go into fire season
& why, Redflag Watches and Alerts,

• PIE North: What are the areas to be represented by PIE North.

:Action: C. Wurzel ! to talk with G. Ewan to establish more clear guidelines as 
•to what areas will be represented on this group.

Fire Season Notification 

Any agency can participate, and postings can be placed on the Website & FIMS. 
Task Force to evaluate and make procedures. 

Action: P. Cooney and A. Rosenberger to write procedures for OES Sitstat to
broadcast fire season postings on FIRESCOPE Website and FIMS.

Specialist Group Reports 

• Hazmat - no report

• o S e ialist

:Action: G. Ewan to check with Neil re : Chair of Group and for group to report 
rto TF. Get minutes , agendas, and notification flyers out in advance. 
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• Div/Grp: FS, KRN, OES, have submitted reps. July will probably be first
meeting.

• Damage Assessment: Tom O'Keefe Chair, Pat Cooney Vice Chair, 5/18/98
OCC in Riverside is next meetin_g.

IT: Meeting with C. Wurzell, L. Rarribo, OES Rep. Talk about where servers are, 
and where FIRESCOPE will reside. OES has requested t3 line from CDF. 

IT: Mapping and Weather merge with IT. Possible revival of Mapping 
Specialist Group to work on projects. 

Action: c. Wurzell to contact Mapping specialist and bring report back to Task•
Force.

FIRESCOPE Project 

Have a brochure to send/give out. 

Action: L. Caldwell to fine tune informational sheet "FIRESCOPE Past Present 
and Future". Have brochure ready for next Task Force meeting.

Possibility of having a workshop on FIRESCOPE at San Jose next year. Check 
with the different levels of Decision Process for speakers and have BOD make 
a decision on this issue at their next meeting. 

Action: K. Larkin to research having FIRESCOPE as a presenter at Fire & 
Rescue West next year and get back to Task Force at next meeting.

Coast Guard 

Brief discussion on Coast Guard's request for help with 420 training. Group 
felt the time frame was too short to really be effective, and could only offer 
suggestions of private vendors. 
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Next Meeting

:Action: Discuss moving 6/16-17 from lone to Mather. Check with G. Ewan at
L~~~~~~~~~

Task Force Joint Ops Teams SOD

5/20-21 Camp 2 7/9-10 Quincy 7/8 Sacto
6/16-17 Sac/lone 10/14 Sacto
7/9-10 w/Ops
8/11-12 SSC ?
9/23-24 Palm Desert ?
10/20-21 Palm Desert ?
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