April 30, 1979

TO: ALL TASK FORCE MEMBERS

rR(M: BATTALION CHIEF GENE VICKERY

SUBJECT: APRIL 16, 1979 - TASK FORCE MEETING
RIVERSIDE O.C.C.

In Attendance:

Mike Scherr
George Lund
Chuck Mills
Glen Dinger

= O BES Terry Haney - S.D.C.

- Ventura County Mike Harris - C.D.F.

= B 58 Gene Vickery - L.A. County
- L.A. City

Itams Discussed:

0830 - Worked on draft #4 of 0.C.C./SITSTAT reporting procedures - made seweral
minor changes. When revised, it will be ready to be presented to the

Operations Team on May 1 & 2. Terry is preparing the cover memo.

1100 - Discussed distribution of new C.R.T. terminals to be purchased this
‘ year. Samwe re-aligrment was made from last meeting.
1130 — Started working on canmand team exercises.
1200-1300 - Break for lunch.
1300 — Continued struggling with cammand team exercises. We came to the
conclusion that it is a near impossible task for the following

reasons:

1. Lack of agency personnel to support the exercises.

2. Conflicting task force availabilities.

3. In order to accamodate the 14 teams requested in a two week pericd,
objectives had to be diluted.

4. Most agencies can be more effective by providing these exercises
internally with task force support - This can be done more easily
this year than on a multi-agency basis. It was decided not to
attempt multi-agency command team training this year.

1530 - Adjowurned

NOTE: Chuck Mills new business phone - (714) 383-5588
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