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.FIRES COPE 

TASK FORCE(TOP HAT EXERCISE MEETING 
LA City Station 3 

Number 6 

ATTENDANCE: 

G. Ross, CDF 
B. Mazzacc , LAC 
C. Creasey, Jeffries, LFD 
D. Perry, VNC 
C. Anderson, OES 
C. Durtche, SBC 
M. Barrows, USFS 

T. Haney, T.El-fJ AM 
Mike Colgan Planning Section Work Group 
Pete McHale " " 
Steve Peterson " " 
Bill Murdock " " 

1. Planning Section Work Group presented information needed to clarify the 
Resources Position Manual (ICS 221-3). This informaticn is necessary to 
deal with the contractor working on the RESTAT Programned Text. 

The group presented the following radio call signs far Strike Teams: 

Radio Identification of Strike Teams 
Single Agency "Agency ncme S/T. "  
Mixed Agency "S/T " 
USFS Forest Name 
CDF(Mixed Ranger Unit) "Region Si:: S/T
Incident Formed "Incident fiame S/T " 
OES "0. . E. Six S/,... " 

2. The Task Force received a phone call from the FIRESCOPE Program Office 
regarding the decision to continue with the RESTAT Programmed Text. Irwin 
directed the CDF Fire Academy Director to continue t~ development using 
the sub-contractor in the L.A. area. The Operations !earn at their meeting 
on April 6, 1982 committed to using the Strike Team ~ignation System 
approved by the Operations Team on August 26, 1981. 

3. The Task Force appointed Dick PerrJ to represent the ~ask Force on the 
ad-hoc committee to determine criteria for the Resource Desigt~tion System. 
(See attachments A and B) 

4. Marty Barrows reported on the April 6, 1982 Operations Team Meeting. He 
stated that Los Angeles County Fire Department will have a new Task Force 
member assigned soon. Chief Creel's Task Force assi~ent had run the full 
two year term • 
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j 5. Next Task Force Meeting will be April 26, 1982 ai. (JJm,. los Angele~S
City· Fire Department, Station 3. 

Agenda: 

1. Review and approve previous meeting minutes 
2. Discuss TOP HAT Exercise 
3. Review DEMOB Position Manual (ICS 221-6) 
4. Review "Building the ICS Organization" •• 
5. Radio Check-Out T-Cards 
6. Letter of appreciation for Instructor Cadre ~ 
7. Review: 

Resources Unit Position Manual (ICS ~}) 
MACS Resource Designation System (MACS .f+U)i-2} 

8. Progress He port on So. Calif. Training Group ~· 

There will be an additional Task Force Meeting on ~ ~ 1'-82. 

Chairman 
FIRESCOPE 'l'a.S !Cree 
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