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. Operations Team Meeting
Ontario Airport Conference Room
November 9, 1981

I. Approve Notes from Previous Meeting ......cccvvevenene .. Irwin

ITI. Previous Meeting Action Items ...ccoceccocsvconsss Monesmith

III. Review Agenda and Set Priorities .....veeeecenen eees Irwin

IV. Recap Board of Directors Meeting ......ceoeeeeencees Irwin
Background: Significant decisions were made during the October
Emergency Board Meeting. As a result of these decisions a key
question must be answered. - How should we go ahead with Decision
Process(es) for:

1. Operation and Maintenance within FIRESCOPE Region

2. Extension State-wide

3. Inclusion of other Emergency Services practitioners.
Action Requested: Prepare recommendations for Board approval
during their January meeting.

.V. Transition to-Natioftal ICS .c.vesevevsrvossesconss Creasey/Brown
Background: There is a need for the FIRESCOPE Region to
transition from the ICS as we know it today to the ICS now being
implemented by Ione for statewide and National application. The
changes are minor, however, there are some things we can do to
expedite the transition and reduce confusion. The Program Office
and Ione presented recommendations to the Task Force. - The Task
Force summarized these into a 1ist of four recommendations for
Operations Team approval.

Action Requested: Review Task Force recommendations and approve
if acceptable.

Yi. IC8 Training Prerequisites .sssvesssossssonaasssn Creasey
Background: In order to continue with ICS Course Development,
sequential course prerequisites must be established. They will
have the effect of applying the correct degree of training to the
appropriate responsibility level within ICS. The Operations Team
agreed to training prerequisites conceptually during the April 16
& 17, 1981 meeting. Specific training prerequisites have been
developed by the Training Specialist Group and the Task Force and
are ready for approval.

. Action Requested: Review recommended training prerequisites and
approve if acceptable.



.VII. Program OFEEICE RBPOTE 5 .u e e i s bbb bbb i b ok bd i om mmn Irwin

-Budget and travel constraints

-Development of Fire Bahavior Officers courses for Southern
California.

VIII. January Board of Directors Meeting ...... W Monesmith
Background: 1In order to adequately be prepared for the January

Board meeting it is necessary to determine the agenda topics at
this time.

Action Requested: Develop agenda topics.

IX. Next Operations Team Meeting ......ceuveeveeceens Monesmith

A. Select dates and locations
B. Develop proposed agenda
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