OPERATIONS TEAM NOTES

Los Angeles Station 49

May 21, 1980

Attendance:
King Hensley 5/21 only
Sellers Philpot 5/21 only
Lund Land
Borden Clark
Harris Monesmith
Irwin Masoner
Barrows 5/21 only Smith 5/21 only
i ¥ I.C.S. Slide/Tape program presented by Bob Irwin. This program is a

product of the information contract. It is not in final format; comments
were favorable.

Philpot discussed reasons for united efforts of FIRESCOPE and Prevention
people. A handout was given to members that explains in depth aspects of

the Prevention effort and how it can tie into FIRESCOPE.

Concerns expressed about impact on program when we are behind in our work
now.

Motion by F. Borden, seconded by Land.
Operations Team recommends PSW Research provide the FIRESCOPE Program an
analysis of impacts of including Prevention in the Program. This analysis

will not require any substantial help from agencies not already involved.

VOTE: Six members - Yes
One member - No - R. King

Motion carried.

Strike Team Designators: G. Lund presented a compromise proposal for
changing S/T designators.

Motion by Barrows to accept the proposal, seconded by Clark.

Discussion:

The new system is confusing, making a change in "mid season," real impact
to get it done at this time, also increases chances for duplication of
numbers. Allows for better recordkeeping in finance and other areas,
meets OES agencies' needs.
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6 For
1 Opposed - F. Borden
1 Abstained - C. Philpot

Motion carried.

Communications Report - Hensley

Handout provided on ICP/Headquarters system. This recommendation is
basically a telephone system from the I.C.P. - Agency - OCC and etc., to
be used when no commercial system exists.

Philpot motioned to accept committee recommendation - seconded by Barrows,
with Item 3a eliminated.

Vote - All approved.

Dick Barrows discussed use of frequencies in the FIRESCOPE Program. Other
agencies outside the program want to enter into the agreements to share
frequencies too; this can be a big problem.

The group discussed the many potential problems, with a consensus that Tom
Hensley and the Program Office will do some staff work and make a report
at the next meeting. Items such as legal issues, operational needs, etc.,
will be covered.

Training - Barrows

We need to understand some of the problems Ed Bent has with such things as
limited funds, no way to supply training materials, and no funds for
instructors. About all Ed can do is coordinate our efforts in training.
Dick was concerned that State fire problems and capabilities were not
fully understood by FIRESCOPE members. He recommended we get clarifica-
tion from Ed on May 22, 1980.

Task Force Report - Lund

Reported on what the Task Force has been working on:

a. Training

b S/T Designators

Cs Communications Reports

d. Functional Division use

e, Different applications of ICS
Ea Revised procedures for MACS
P Intercom use

7a. Reviewed the "Multiagency coordination system operations procedures"
for 1980. FP 210-2. There were some minor corrections.

Motion by M. Harris to approve the 1980 MACS Procedures with minor
changes as suggested. Seconded by Mike Sellers.

Vote - All approved.
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7b. Intercom system recommendations for 1980 general use procedures.

Motion made by Harris - Seconded by Borden to approve procedures as
written.

Vote - Unanimous

State Fire Training - Ed Bent

A. Reviewed the three instructor training sessions.

B. Discussed S/T Leader Training by many people; some concern about
Instructors and material being used.

Items Discussed:

Instructor Qualifications
Instructor Training
Instructor Inventory

Training Packages:

Slide/Tapes
Visuals
Lesson Plans
Handouts

Need a 5-year Planning and Responsibilities Meeting with attendance from:
State Fire Training
0.E.S.
Program Office
CDF (Brown) and (M. Schori)
R. Land and Ed Bent will get a meeting scheduled to discuss problems and
develop a plan to solve the problems. Meeting on June 9, 1980, or June 13,
1980.

Action List from last meeting reviewed.

Any frequency use agreement amendments to be made after approval by
Operations Team.

Program Office update on variety of items.

Need to develop a standard way to document "Contributed Costs'" for
FIRESCOPE. Irwin will do.

Next meeting on July 15th and 16th, 1980 at Ventura County.

Meeting adjourned.

ROBERT L. IRWIN
Program Manager
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Who

Philpot
Program Office
and Hensley

Ed Bent and
Roger Land

May

FIRESCOPE OPERATIONS TEAM
Meeting Notes
21-22 1980 at L.A. City Station L9

ACTION LIST
What

Provide an analysis for melding
prevention work with FIRESCOPE.

Report on issues on frequency use,
legal requirements and etc.

Schedule a meeting to get a S5-year
planning and responsibilities in
training clarified.

When

January 1981

Next meeting

6/9/80 or 6/13/80
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