
FIRES COPE 
OPERATIONS TEAM NORTH 

MARCH 22, 1990 
SACRAMENTO COUNTY F!~3 DISTRICT EEADQUARTERS 

MINUTES 

In Attendance: 

Stan La!<:e, CDF 
Sid Nobles, USFS 
3il1 Var-devort, OSFM 
Will Brock, o:::s 
Andy Ande~sor-, Quincy F~ (OES Regia~ 3) 
Me~~ill McMurray, Sacramento County F?D (OES Region 4) 

Guests: 

Rich Aronson, o:::s 
?aul Beckst~om, OES 
Mike Scherr, OES (Ops Team South) 
Alice Forbes, USFS 
Dan Francis, CDF 

The minutes o= the meeting of January 5, 1990, were approved. 

Rich Aronson reported on the January 10, 1990, meeting of the 
Fire and Rescue Service Advisory Committee/FIRESCOPE Board of 
Directors. Of particular interest was the attendance of Alan 
Brunacini, Chief of the ?hoenix FD. Brur-acini addressed concerns 
expressed by many over differences in res and his Fire Commanc 
series. Ee stated that he would like to see a com~on system ar-d 
is will to work with us to that end. A task group will be formed 
to study how the Fireground Command System can be incor?orated 
with ICS. No further action is contemplated with NF?A 1561. The 
National Fire Academy will be sending a rep~esentative to 
FIRESCOPE at the Board level. The latest printing of the Fielc 
Ope~ations Guide is virtually gone - all 15,000 copies. This 
issue led to a discussion of differences between California :cs 
and the ICS of NIIMS. Senate Bill 27 (Campbell) has passed ar-d 
been chaptered. Rich also repo~ted on a meeting between t~e 
directo~s of OES, CDF and the Fire ~arshal. All three pledged to 
continue their support of the program. Eowever, it will r-ot be 
easy in light of budgetary const~aints. 

Mike Scherr gave the Task Force report. Attachec as part o: 
these ~inutes are CO?ies of the har-douts t~at accorr.?a~ied t~is 
report. 

The~e was a discussion of ~~e upcoming ?I~~SCO?E wo~~sho? 
CalChiefs meeting in May. All seems to be set. 



The next major topic was the Five-Year Plan. The group feels 
strongly that we rr.ust continue to work towards the ultimate 
implementation of this plan. The means to accomplish this goal 
are elusive. At some poi~t, the state agency(s) must move 
forward through the budget change proposal (BC?) process. It is 
unknown whether each of the three age~cies would submit a 
separate proposal or just OES with the support of the other two. 
It was decidec that a mini-group would be formed with 
reoresentatives from both North and South to revisit the ?1an and 
develop some strategies for implementation. The =epresentatives 
from North Ops will be Sid Nobles, Merrill McMurray and Andy 
Anderson. It is planned to meet sometime during the week of ~ay 
7, 1990, in Quincy. The ~xecutive Coordinator, Rich Aronson, 
will also attend and chair the meeting. 7he exact cates will be 
set as soon as the South Ops representatives are selectee. The 
products of that meeting should include a solid first year pla~, 
a pla~ for the second year that would have so~e built in 
flexibility, a~ accounti~g for differences with t~e original pla~ 
(i.e., accomplishments), and an implementation strategy plan. 

The docume~tatio~ for the Decision ?recess was briefly discussed. 
There appear to problems in the way the fire service is actually 
represe~ted in the FIRESCO?E program a~d the way it is stated i~ 
the document. It is necessary to do further work o~ this issue. 
However, because of the early departure of two members, ~o quorum 
was present to take any action. 

Dan Fra~cis, Administrator of the C~F Academy, made a 
presentation to the gro~p on his involvement with the National 
Wildfire Coordinating G=oup, Training Working Team. A copy of 
his briefing paper is attached as part of these minutes. 

There being no quorum and no further business the meeting was 
adjourned at 1445 hours. 
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