
MIN U TES

NORTHERN CALIFORNIA "CALFIRM S" OPS TEAM COMMITTEE 
MEETING OF MARCH 2 0 ,  1987

MEMBERS PRESENT:

W ill Brock, Assi s tant Chi ef, OES Fir e Di vision
Stan Lake., State. For es t  Ranger  I l l , CDF, Sacr amento
Dale Gelder t ,  Chief , Mer ced County Fir e Dep ar tment, Chair man
Mer r i l l  McMur r ay, deputy Chie f ,  OES Reg. IV
Ken Blonski, U.S. For es t  Ser vice
Pete O'Br i en, Chief, Redwood City Fi r e Depar tment
Andy Andenson, Chief, Quincy Fir e Depar tment
Jim Pennington, Chief, Rockli n Fir e Depar tment
Ed Phipps , Chief, San Fr ancis co Fire  Depar tment
Kenton Clar k, Assi stant Regional For es ter , San Fr ancis co, USFS

MEMBERS ABSENT:

Richar d Fr ankli n, Asst .  State Fi r e and Aviation Management Off i cer  
Jack Haslem, Dist .  Fir e Manager , Aviati on and Fi r e Management

OTHERS PRESENT:

Bob Ger ber , OES Fir e  Mapping
Rich Ar ons on, Assi stant Chief, OES Fir e & Res cue 
Ger ald Cullen, Deputy Chief, San Fr ancisco Fir e Depar tment 
Paul Beckstrom, Training Di v ., State Fir e  Marshal 

J im  Radley, Ass is tant Chief, Orange Co. Fir e Depar tment 
Cathy Scofield, Cleveland NF, San Diego 
Steve Gallegos , Fire Mgr . Offi cer , Cleveland NF, San Diego 
Dave Nelson, Fir e  Mgr . Off i cer , Tahoe NF 
Bi l l  Fai r fie ld , Retir ed Chief, Dixon Fir e  Depar tment 
Steve Cavaller o, Captain, Redwood City Fir e Depar tment

Meeting was called to  or der  at 0945 by Chair man Dale Gelder t .

OPENING REMARKS

Chair man Gelder t  welcomed a ll committee members and other  r epr esentatives. He 
als o pointed out the futur e meeting dates . Kenton Clar k in t r oduced Ken 
Blons ki as the pers on who w ill be replacing him on the committee. Chief W ill 
Brock intr oduced Chief Ed Phipps, San Fr ancis co Fir e Depar tment, who w ill fill  
the vacancy cr eated by Chief Neville.

APPROVAL OF PREVIOUS MINUTES

I t  was moved by Chief Brock, Seconded by Chief Pennington, to  accept the 
mi nutes of the Januar y 15, 1987 meeting.



I .C .S .  COMPLEXITY

Ken Blonsk i in t r oduced the gues t  speakers for  I .C.S., Steve Gallegos and 
Cathy Tau lie ' S co fie ld . He a lso gave, a br ie f  summar y on I .C.S. and how i t  
ef f ect s  everyone. Steve and Cathy shar ed some, of their  experiences in  the use 
° f  I .C.S. wi th  wildland f i re s , ear thquakes , and flooding. I .C.S. i t  a tab 
sys tem of  N IMS which i s an on scene management sys tem. Steve explained the 
other  sub systems which works with I .C.S.

Cathy spoke on the umbr e lla  of I .C.S. She spoke on the need fo r  I .C.S. after  
the la r ge f i res in  Souther n C a liforn ia .  I .C.S. wot developed with a common 
organizationa l s tru ctur e. Cathy d iscussed the d if fe r ent or ganizational
posit io n s used with the Incident Command System.

Steve talked on the s itu a tion he saw in  Mexico after  the earthquake and how 
they used I .C.S.. Steve also d iscussed the t r aining involved with I .C.S.. He 
mentioned the most  d i f f i c u l t  component he hat found with I .C.S. i t  un ified  
command. He talked about the two golden r ules that w ill make I .C.S. wor k, ( 1) 
No agency author ity  w ill be compr omis ed, ( 2) One incident action plan w ill be 
developed on one set of objectives w ill be developed f o r  the entir e incident. 
He a lto  d iscussed cer ta in  f i r es in  the past  whe re I .C.S. wor ked r eal well. 
Chief, Radley expr essed h it exper iences with I .C.S. in  Souther n C a lifo r nia. 
I .C.S. t r aining w ill be available thr ough the State Fir e Marshal Office, CPF, 
and For est  Ser vice.

IN CID EN T COMPLEXITY— TYPES

Dave Ne ls on talked on the I ncident Complexity, which i t  j ust  for  wildland 
f i r es . He explained the d if fe r ent types of plant that s hould  be used with 
d iffe r ent types of f i r es . He discussed the qualification sys tems. Dave patted 
out a copy of the I ncident Complexity-pr oposal and as ked the committee to  
r eview the pr oposa l and l e t  him know th e ir  r ecommendations on the plan. A 
lengthy discus s ion followed on the smaller  f i r e department knowing how the 
in c id en t command s ys t em wor ks , and on the depar tm e n t accepting I .C.S. 
complexity.

F IR E AND RESCUE SERVICE AD V ISORY COM MITTEE/F I RESCOPE BOARD OF D IRECTORS

Kenton Clar k r epor ted on the Advis or y Committee meeting held on March 4th. 
Mr . Clar k advised the committee that Mr . Medigovich, Di r ector  of OES, agr eed 
to  suppor t  and fur ther  develop the I ncident Command Sys t em for  app lica tion  
thr oughout Califor nia in a l l - r i sk emer gency management. He r eported on the 
pr oposed r evision of the Fine and Rescue Mutual Aid Plan . He alto mentioned 
that OES, CPF, USFS, agr eed to revise their  Memor andum Of Underst anding.

F IR ESCOPE OPS TEAM MEETING

Chief Radley discussed the FI RESCOPE Operations Team meeting. FIRESCOPE was 
pr esented with the Exemplar y Pr a c tices awar d fr om FEMA. He mentioned that 
Har vey Ryland i t  doing FI RESCOPE Needs As s essment Study. They talked about 
the N a t ional Wildfir e Coor dinating Council Handbook Revision  Ques t ionnair e. 
Which is a guideline for  Incident Operation.

I t  was suggested that Calfirms have Har vey Ryland come and speak at the next 
meeting.
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Chi e f  R a d l e y  talked on the Fir e  and Ars on Poin ter  S y s te m  program that 
FIRESCOPE is  trying to get es tablis hed. He hopes that i t  wi l l  be ready this up 
coming f i r e season on the computer .

Chi ef Radley di s cussed the problem they Mete having i n the us e of the l.C.S. 
209 f orm i n the Vegetation Management Burnt as to what happens with air  
quality contr ol i n different ai r  basins.

He spoke on the new computet pr ogr am called CAMEO (Computet Aided Management 
of Emer gency Operations) . This pr ogr am is  a Hazmat data bas e and is available 
and can be put on the Pr i me computet, which can be accessed f or other 
depar tments to  uAe.

The Task For ce re p o rt had thr e e items (1) FI RESCOPE Exemplary Awar d f r om 
exemplary practices is  going to have a major  news r eleas e at the start  of t h e 
S eas on  t o  br i ng the agencies together  and get some support ,  (2) the a l l - r is k 
NIM S  S ub-s ys tem, I .C .S . (3 )  Tas k For ce membership made up of the FIRESCOPE 
par t ner  agenci e s  ar e committing tim e and money to  the people who ate 
attending meeti ngs, such at I am attending this  CALFIRMS meeting.

J O IN T  MEETING

Chie f  Gelder t  has set the next CALFI RMS meeting with the FI RESCOPE Ops Team on 
May 14-15 i n Fr es no. It  was sugges t ed to hold it  at the Holiday Inn Airport. 
The meeting w i l l  Star t  at 1300 hours on the 14th and c lo s e at 1400 hours  on 
the 15th.

Chie f  Radley suggested that Chie f  John Englund be i nvited to  the next jo in t  
meeting. He alto sugges ted that the committee look at the A ll-Risk as a jo in t 
e f f o r t  on what the two committe e s  were going to  do with I .C.S..

Ken Blons k i talked about Los Alamito s   Island us i ng a vers io n of I .C.S. which 
is  ca ll Rer ponse "87". They are working on the i nner actio ns operating with 
command. He Fe lt tha t Dr. Andrews, As s is tant D irec to r, OES Southern 
Cali f orni a should come and talk to the committee about the exercise they are 
doing. (Res pons e 87)

MAPPING  AND  LOGO

Bob Gerber showed the colored CALFIRMS logo and the black and white letterhead 
logo. He asked the committee to decide on the logo. He s tated that i t  would 
be very expens i ve with the co lo rs in  pr in tin g . Ken Blons ki  sa id he could 
pos s ibly get the pr inting done with no problem. Chairman Geldert appointed 
Chi e f  Ed Phi pps to help i n the printing with Ken Blons ki .

Bob Gerber dis cussed the Orthophoto mapping program. He talked on the meeting 
he and Chi e f  O'Brien had with USGS i n Menlo Park, concerning the mapping 
Speci alis t  group pos ition  paper. He has alto been preparing two year report 
on the Orthophoto Mapping Program. This  rep o rt w il l  be available to the 
Chairman of the committee and any other i nterested par t i es .
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NEWSLETTER

Paul  B e c k s t r o m  c o n f i r m e d  t h a t  C A L F IR M S  c o u l d  have. s p a c e  i n  th e .  S t a t e .  F i r e. 
M a r s h a l s  p a p e r .  T h i s  p a p e r  i s p r i n t e d  2 t o  4 t i m e s  a  y e a r .  I t  w as  a l s o 
s u g g e s t e d  t h a t  F I RESCOPE a l s o j o i n  w i t h  CALFIRMS i n  t h i s a r t i c l e .

CORRESPONDENCE

C h a ir m a n  G elder t  r e a d  tw o  l e t t e r s  he r e c e i v e d on t h e  CALFIRMS a n n u a l  r e p o r t .  
O ne l e t t e r  f r o m  C h ie f  L o w d e n ,  C h ic o  F i r e  D e p a r t m e n t ,  h a d  a  q u e s t i o n  on t h e 
m e d i a t i o n  s t a t e me n t .  T h e o t h e r  l e t t e r  f r o m  M r .  J a m e s  M a c F a d d e n ,  T r a i n i n g  
C o o r d i n a t o r ,  CDF Academy lo n e , had s o m e  q u e s t io n s  c o n c e r n in g  w h ic h  a g e n c i e s  
w e r e  g o in g  t o  be r e s p o n s i b l e  f o r  l . C . S .  t r a i n i n g .

COMMITTEE REPORTS

C h a ir m a n  Gel d e r t  t a b l e d  a l l  c o m m i t t e e  r ep o r t s u n t i l  t h e  j o i n t  m e e t in g  w i t h  t h e 
F I RESCOPE O p e r a t io n s  Team i n  May.

MOTOROLA/800 RAD IO

C h a ir m a n  Gel d e r t  w i l l  t r y  t o  g e t  a  g u e s t  s p e a k e r  t o  t a l k  a b o u t  t h e 800 r a d i o  
s y s te m  i n  t h e  n e a r  f u t u r e .

I.C.S. 209 FORM

Ken C h a n c e l l o r ,  S t a f f  P ro g ra m m e r  A n a l y s t ,  t h e  Off i c e  of  E m e rg e n c y  S e r v ic e s ,  
p r e p a r e d  a  h a n d o u t  on t h e  u s e  o f  t h e  l . C . S .  f o r m  2 0 9  a n d  a c c e s s  t o  t h e  P r i m e  
c o m p u te r .  t h e  c o m m i t t e e  members h a v e  a n y  q u e s t io n s  c o n c e r n in g  t h e  han dout  
t h e y  s h o u ld  c o n t a c t  Ken.

MEETING CANCELED

T h e  m e e t i n g  of M a y  2 1 ,  1 9 8 7 i s  c a n c e l e d  d u e  t o  t h e  j o i n t  m e e t i n g  w i t h
FIR ESCOPE i n  F re s n o  on May 14 -  15.

NEXT MEETING

N e x t  m e e t i n g  i s  s c h e d u l e d  f o r  M a y  14 -  1 5 ,  1 9 8 7  a t  t h e  OES R e g io n  V
H e a d q u a r t e r s ,  2 5 5 0  M a r ip o s a  S t r e e t ,  Room 181,  F re s n o .  M e e t in g  s t a r t i n g  t i m e  
1 2 0 0  h o u r s  -  1 7 0 0  h o u r s  M ay  1 4 ,  w i t h  d i n n e r  a t  Yt u r r i  1 9 3 0 h o u r .  M ay 15 
m e e t in g  s t a r t i n g  a t  0800  hours  -  1200 h o u rs .

S u g g e s t e d  p l a c e s  t o  s t a y  a r e : F r e s n o  H i l t o n  a t  1 0 5 5  Van N e s s  A v e n u e ,  p h o n e
n u m b e r  ( 2 0 9) 4 8 5 - 9 0 0 0 .  ( D i r e c t i o n s : T a k e  F r e s n o  S t r e e t  off   o f  9 9 ,  go t o  0
S t r e e t ,  c i r c l e  a r o u n d  b u i l d i n g  t o  e n t r a n c e . )  T h e  H i l t o n  i s  t w o  b l o c k s  f r o m  
t h e  m e e t i n g  p l a c e ,  a n d  i s  $ 4 1 . 9 9  p l u s  t a x  a  n i g h t .  A n o t h e r  p l a c e  i s  t h e  
S i x p e n c e  I n n  o f  F r e s n o ,  a t  4 4 5  N. P a r k w a y  D r i v e ,  p h o n e  n u m b e r  i s  ( 2 0 9 )  4 8 5 
5011 .  T he  S ix p e n c e  In n  i s  $2 2 .0 0  p lu s  t a x  a  n i g h t

PLEASE R . S . V . P . CHIEF GELDERT AT (209) 3 8 5 - 7 4 5 1 IF YOU PLAN TO ATTEND.

T h e r e  b e in g  no f u r t h e r  b u s in e s s  t h e  m e e t in g  a d jo u r n e d  a t  1 5 : 0 0  h o u r s .  

ENCLOSURES
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