MINUTES

NORTHERN CALTFORNIA "CALFIRMS" OPS TEAM COMMITTEE
MEETING OF MARCH 20, 1987

MEMBERS PRESENT :

WLt Brock, Assistant Chied, OES Fine Division

Stan Lake, State Fonest Rangen 111, CDF, Sacramento

Date Geldent, Chief, Merced County Firne Department, Chainman
Mernilf McMwwray, Deputy Chief, OES Reg. 1V

Ken Blonski, U.S. Forest Service

Pete 0'Brien, Chief, Redwood City Firne Deparntment

Andy Andenson, Chief, Quincy Fire Department

Jim Pennington, Chief, Rocklin Fire Department

Ed Phipps, Chief, San Francisco Fine Department

Kenton Clark, Assistant Regional Fonesten, San Francisco, USFS

MEMBERS ABSENT:

Richard Franklin, Asst. State Firne and Aviation Management Officen
Jack Hasfem, Dist. Fire Manager, Aviation and Fire Management

OTHERS PRESENT:

Bob Genber, OES Firne Mapping

Rich Aronson, Assistant Chief, OES Fire & Rescue

Gerald Culfen, Deputy Chief, San Francisco Fire Department
Paul Beckstrom, Training Div., State Fire Marshal

. Jim Radley, Assistant Chief, Orange Co. Fire Department
Cathy Scofield, Cleveland NF, San Diego

Steve Gallegos, Fine Mgn. Officen, ClLeveland NF, San Diego
Dave Nelson, Fine Mgn. Officen, Tahoe NF

BLLE Fainfield, Retired Chief, Dixon Fine Department
Steve Cavallero, Captain, Redwood City Fire Depantment

Meeting was called to onder at 0945 by Chairman Dafe Geldert.

OPENING REMARKS

Chainman Geldent welcomed alf committee members and other heprnesentatives. He
akso pointed out the future meeting dates. Kenton CLark introduced Ken
Blonski as the person who will be neplacing him on the committee. Chief WiLe
Brock introduced Chief Ed Phipps, San Francisco Fire Depantment, who will §ilL
Zhe vacancy created by Chied Neuviffe.

APPROVAL OF PREVIOUS MINUTES

IZ was moved by Chief Brock, seconded by Chief Pennington, to accept the
minutes of the January 15, 1987 meeting.




1.C.S. COMPLEXITY

Ken Blonski introduced the guest speakens forn 1.C.S., Steve Gallegos and
Cathy Taulie' Scofiefd. He also gave a brief summarny on 1.C.S. and how it
effects evenyone. Steve and Cathy shared some of thein experiences in the use
of 1.C.S. with wifdland gines, earthquakes, and §Looding. 1.C.S. is a sub
system of NIMS which {s an on scene management system. Steve explained the
othern sub systems which works with 1.C.S.

Cathy spoke on the umbrelfa of 1.C.S. She spoke on the need §on 1.C.S. aften
the Lange fines in Southenn California. 1.C.S. was developed with a common
organizational sthucturne. Cathy discussed the different organizational
positions used with the Incident Command System.

Steve Ztalked on the situation he saw 4in Mexico after the earthquake and how
they used 1.C.S.. Steve also discussed the training involved with 1.C.S.. He
mentioned the mosz difficult component he has found with 1.C.S. is unified
command. He talked about the two gofden rufes that wilf make 1.C.S. work, (1)
No agency authornity willf be compromised, (2) One incident action plan will be
developed or one et of objectives will be devefoped forn the entine incident.
He also discussed cerntain fines in the past whene 1.C.S. worked neal welf.

Chief Radley expressed his experiences with 1.C.S. in Southern Caldifornia.
L.C.S. trhaining will be available through the State Firne Manshatls 0ffice, CDF,
and Fornest Servdce.

INCIDENT COMPLEXITY--TYPES

Dave Nefson talked on the Incident Complexity, which is fust for wildland
fines. He explained the differnent types of plans that should be used with
different types of firnes. He discussed the qualification systems. Dave passed
out a copy of the Incident Complexity-proposal and asked the committee to
eview the proposal and Let him know their necommendations on the plan. A
Lengthy discussion foflowed on the smaller fine depantments knowing how the
incident command system works, and on the depantments accepting 1.C.S.
complexity.

FIRE AND RESCUE SERVICE ADVISORY COMMITTEE/FIRESCOPE BOARD OF DIRECTORS

Kenton CLank neponted on the Advisory Committee meeting held on March 4th.
Mr. Clark advised the committee that Mr. Medigovich, Directon of OES, agreed
2o support and further develop the Incident Command System for application
throughout Caldifornia 4in all-nisk emengency management. He reponted on the
proposded nevision of the Fire and Rescue Mutual Aid Plan . He alfso mentioned
Lhat OES, CDF, USFS, agreed to hevise thein Memorandum 0f Undenstanding.

FIRESCOPE OPS TEAM MEETING

Chief RadLey discussed the FIRESCOPE Openations Team meeting. FIRESCOPE was
presented with the Exemplarny Practices award from FEMA. He mentioned that
Harvey Ryfand 48 doing FIRESCOPE Needs Assessment Study. They talked about
the National Wildfire Coondinating Council Handbook Revision Questionnaire.
Which is a guideline for Incident Operation.

1 was suggested that Calfinms have Harvey Ryland come and speak at the next
meeting.



Chief Radlfey talked on the Fine and Arson Pointer System program that
FIRESCOPE is thrying Zo get established. He hopes that it willf be ready this up
coming girne season on the computer.

Chieg Radley discussed the problem Lthey wene having Ln the use of the 1.C.S.
209 gonm 4in the Vegetation Management Buans as to what happens with air
quality control Ain different ain basins.

He spoke on the new computer progriam called CAMEQ (Computer Aided Management
of Emengency Operations). This program is a Hazmat data base and is availfable
and can be put on the Prnime computen, which can be accessed for othen
depantments o use.

The Task Force nepont had three items 1) FIRESCOPE Exemplary Award grom
exemplany phactices 4is going to have a mafon news nefease at the start 04 fine
season to bring the agencies together and get some support, (2) the all-risk
NIMS sub-system, 1.C.S. (3) Task Force membenship made up of the FIRESCOPE
partnenr agencies are committing time and money to the peopfe who anre
attending meetings, such as 1 am attending this CALFIRMS meeting.

JOINT MEETING

Chief Geldent has set the next CALFIRMS meeting with the FIRESCOPE Ops Team on
May 14-15 in Fresno. 1t was suggested to hold it at the Holdiday Tnn Airpont.
The meeting will start at 1300 hours on the 14th and close at 1400 hours on
the 15th.

Chief Radley suggested that Chief John Engfund be invited to the next fodint
meeting. He also suggested that the committee Look at the ALE-Risk as a foint
effont on what the two committees were going to do with 1.C.S..

Ken Blonbki talked about Los Alamitos Isfand using a version of 1.C.S. which
s call Response "87". They are working on the inner actions operating with
command. He Felt zthat Dr. Andnews, Assistant Dinector, 0ES Southean
California should come and talk to the committee about the exercise they are
doing. (Response §7)

MAPPING AND LOGO

Bob Gerben showed the colored CALFIRMS fLogo and the black and white Letterhead
Logo. He asked the committee to decide on the Logo. He stated that it would
be very expensive with the colors Ain printing. Ken BLonski said he could
possibly get the printing done with no problem. Chairman Gelfdent appodinted
Chief Ed Phipps to hefp An the printing with Ken Bfonski.

Bob Gerber discussed the Onthophoto mapping program. He talked on the meeting
he and Chief O'Brien had with USGS in Mento Park, concernding the mapping
speclalist ghoup position paper. He has also been preparing two yearn report
on the Onthophoto Mapping Program. This repornt will be availablfe to the
Chainman of the committee and any other interested parties.




NEWSLETTER
Paul Beckstrom confinmed that CALFIRMS coufd have space in the State Fine

Marnshals papen. This paper L& printed 2 to 4 times a year. 1t was also
suggested that FIRESCOPE afso foin with CALFIRMS in this anticle.

CORRESPONDENCE

Chainman Geldent nead two fetterns he neceived on the CALFIRMS annual repont.
One Letiten grom Chief Lowden, Chico Fine Depantment, had a question on the
medd{ation statement. The othern Letten from M. James MacFadden, Trhaining
Coondinaton, COF Academy Ione, had some questions concenning which agencies
were godng to be nesponsible forn 1.C.S. training.

COMMITTEE REPORTS

Chaiuman Geldert tabled all committee neponts untif the foint meeting with the
FIRESCOPE Openrations Team in May.

MOTOROLA/800 RADIO

Chairman Geldert willd try to get a guest speaker to talk about the 800 radio
Aystem {n the near future.

I1.C.S. 209 FORM

Ken Chancellor, Staff Programmen Analyst, of the Office of Emengency Services,
prepared a handout on the use of the 1.C.S. form 209 and access to the Prime
computen. 1§ the committee membens have any quesitions concerning the handout
they should contact Ken.

MEETING CANCELED

The meeting of May 21, 1987 4s cancefed due to the foint meeting with
FIRESCOPE in Fresno on May 14 - 15.

NEXT MEETING

Next meeting 44 schedufed for May 14 - 15, 1987 at the OES Region V
Headquantens, 2550 Mariposa Street, Room 181, Fresno. Meeting stanting time
1200 houns -~ 1700 hours May 14, with dinner at Ytumwni 1930 hour. May 15
meeting Atanting at 0800 hours - 1200 hounrs.

Suggested places to stay are: Fresno Hilton at 1055 Van Ness Avenue, phone
numben (209) 485-9000. (Dinections: Take Fresno Street off of 99, go 2o 0
Street, cincle around building to entrance.) The Hilton is two bfLocks from
the meeting place, and is $41.99 pfus tax a night. Anothern place 44 the
Sixpence Inn of Fresno, at 445 N. Parhway Drive, phone numben s (209) 485~
5011. The Sixpence Inn is $22.00 plus tax a night

PLEASE R.S.V.P. CHIEF GELDERT AT (209) 385-7451 IF YOU PLAN TO ATTEND.
There being no funther business the meeting adjourned at 15:00 houns.

ENCLOSURES




	MINUTESNORTHERN CALIFORNIA "CALFIRMS" OPS TEAM COMMITTEE MEETING OF MARCH 20, 1987
	MEMBERS PRESENT:
	MEMBERS ABSENT:
	OTHERS PRESENT:
	OPENING REMARKS
	APPROVAL OF PREVIOUS MINUTES
	I.C.S. COMPLEXITY
	INCIDENT COMPLEXITY—TYPES
	FIRE AND RESCUE SERVICE ADVISORY COMMITTEE/FIRESCOPE BOARD OF DIRECTORS
	FIRESCOPE OPS TEAM MEETING
	JOINT MEETING
	MAPPING AND LOGO
	NEWSLETTER
	CORRESPONDENCE
	COMMITTEE REPORTS
	MOTOROLA/800 RADIO
	I.C.S. 209 FORM
	MEETING CANCELED
	NEXT MEETING
	PLEASE R.S.V.P. CHIEF GELDERT AT (209) 385-7451 IF YOU PLAN TO ATTEND.
	ENCLOSURES




