
OPERATIONS TEAM MEETING 

LAC COUNTY CAMP #2 

MARCH 2, 1989 

In Attendance: 

M. Scherr (OES) 
J. Radley (ORC) 
B. Browning (CDF) 
R. Hafenfeld, (BLM) 
B. Neamy, (LFD) 

D. Wilson (VNC) 
F. Borden (LFD) 
R. Russell (SFM) 
D. Stauber(USFS) 
J. Jeffery, (OES), T/F Chairman 

I. Guest Bob Neamy, LFD, is a member of NFPA 1561 Subcommittee; he talked 
about 1561 and 1500. He reported that the subcommittee had a meeting January 
25-26 in Boston. He tried to convince them that a single system would be best, but 
they wouldn't agree. However, the subcommittee did agree to make changes to 
accommodate the concerns expressed in the Task Force's letter of January 6. 
Their next meeting is March 29-30. Another draft will be out prior to then. That 
meeting will result in the Technical Committee Report (TCR) which goes out for 
public comment. 

Bob said that NFPA 1500 generated 1200 public comments. The New York Fire 
Districts Association filed a complaint about 1500, saying some volunteer districts 
can't meet the standard. That complaint was denied. If 1500 is adopted by the 
Federal OSHA, it will be mandatory in California. This would be a major impact 
on the State's fire service. 

NFP A 1500 and Title 3 of the Superfund Amendments and Reauthorization Act 
(SARA) both require an incident command system. The International Association 
of Fire Fighters (IAFF) received a five year grant from SARA to develop a 
hazardous materials training curriculum, including scene management. The Task 
Force needs to expedite its work on the Hazmat ICS. 

Bob distributed copies of three items from Fire Command, January, 1989, about 
wildland firefighting and organization. Dick Wilson stated that Chief Randy 
Coggan, VNC, will have an article in the June or July issue of Fire Command 
entitled "FIRESCOPE Today- The Future of the Fire Service Tomorrow". 

II. MACS 410-4, Decision Process. 

Zeason and Scherr will finalize. 
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III. Multi Casualty Branch ICS. 

After a brief discussion, Radley moved, Wilson Seconded, approved 
the document. 

The Decision Process will recommend that California Fire Chiefs Association 
adopt this in place of their previous document. The Operations Teams will 
monitor future ICS development more closely. 

IV. SB 27 will be heard by the Senate Toxics and Public Safety Management 
Committee on April 10, 1989 (note new date). Rich Peterson, SBC, originally 
scheduled to be the expert witness, will not be available that day. Dick Wilson 
stated that Randy Coggan will take that assignment. 

V . · Video Grant 

Mike Scherr is trying to fmd the best way to administer the funds. 

VI. Report to Fire and Rescue Service Advisory Committee/FIRESCOPE Board of 
Directors 

Scherr will report on Multi Casualty Branch ICS, SB27, HazMat Specialist Group, 
Computer Systems Status, and the OES/USFS Cooperative Agreement. 

VII. MACS 404, Agency Assessment Briefmg Form 

Briefly discussed. Written comments collected. Ultimately this will be a program 
onFIMS. 

VIII. Conference Call Form 

Mike Scherr circulated for information the Conference Call Format Form. 

IX. Task Force Report- Jim Jeffery 

A. Hazardous Materials ICS 

Development is progressing well thanks to Specialist Group. Duties and 
responsibilities being developed with Task Force reviewing and refining. 
Being developed from documents from LAC, LFD, ORC, VNC; all are very 
similar. 

B. Communications Specialist Group 
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Northern Group started January 11; met again February 15 to start work on a 
Frequency Plan. Southern Group met February 16 also to work on Frequency 
Plan. Together they hope to develop a plan that is mostly the same statewide. 
It will require a new frequency use agreement. They will also update the 
Radio Use Guidelines. 

Another topic discussed by the Southern Group was computer people on 
incidents. Presently they are Technical Specialists in ICS. Some people feel 
they need to be a unit in the Service Branch. Some are proposing that 
Communications become a section including a computer unit. The Group 
opposed the "section" concept. The Group feels a unit may be a good idea. 
Computer people need training. One problem is that computer people are 
ordering phone lines without going through the Communications Unit. Gary 
Nelson, LAC, of the Task Force has the Group's input for the NWCG's ICS 
Working Team Meeting March 8 and 9;~ this item is on the agenda. 

Mike Wingate, USFS; Jim Jeffery, OES;, and Royce Schearing, BIFC, 
conducted a Communications Unit Leader, I-358, course February 6-10. It 
was an excellent course with excellent people. BIFC provided much 
equipment for hands-on. There was a good mix of students, 7 CDF, 5 LAC, 5 
USPS, 2 VNC, 2 BLM, 1 ORC, 1 NPS, 1 XSA. These people need assignments 
to incidents as trainees to be effective. 

C. Field Operations Guide 

The new printing of the Field Operations Guide should go to the printer next 
week. It will have a new color cover and will include statewide three letter 
identifiers and updated communications information. 15,000 to be printed. 
Anticipated cost: $2.00. 

D. Lesson Plan for Agency Representatives 

Per the Task Force Plan of Work, they wish to develop a lesson plan for 
agency representatives. Marty Barrows, USFS, will head the development 
group. The Task Force is requesting additional persons to assist. Give names 
to Jim Jeffery. 

X. Minutes of Region 6 Disaster Medical/Health Meeting 

Mike Scherr read an excerpt from the minutes of the Region 6 Disaster 
Medical/Health Committee stating that the fire service was not coordinating with 
medical authorities when requesting ambulances. A review of this in this meeting 
reveals that the fire service is using established procedures. Mike Scherr will 
communicate this back to Gardner Davis, OES Region 6 Manager, to take back to 
the committee. 
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XI. The next meeting will determined by the Chairman as needed after the March 15 
Advisory Committee/Board of Directors Meeting. 
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