OPERATIONS TEAM MEETING

SANTA BARBARA COUNTY

JULY 9-10, 1987

ATTENDANCE: M. Scherr, OES (Chairman)

L

F. Borden, LFD

J. Bryant, USFS

J. Farrel, ORC

S. Lake, CALFIRMS
D. Wilson, VNC

D. Perry, SBC

MINUTES REVIEW - MARCH 30, 1987

PAGE 4 VI (D) Greg Wayne asked if John Bryant had contacted Marv
Newell, NWCG, concerning form numbering. John Bryant responded yes
he had and forms will be keeping the same number nationally.

G. Wayne moved and F. Borden seconded a motion to approve,
as submitted, the minutes from the Operations Team Meeting of
March 30, 1987. The motion carried unanimously.

I1. TRI-PARTY AGREEMENT (LAKE)

Greg Wayne asked Stan to comment on most recent draft of agreement.
June meeting produced third draft tentative agreement between OES, CDF,
and USFS. Major review of agreement "legal” language presently under
way.

Major changes to agreement:

- 24 hour "Free Period” changed to 12 hours.

- If resource(s) are sent to staging or mobilization areas payment starts at
dispatch time.

- Rate of Payment Average salaries of captain, engineer, firefighter based
on statewide survey of 36 agencies.
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- Minimum Staffing 3 persons.

Stan Lake felt a final agreement should occur in the next few weeks.

I11. REVIEW OF CALFIRMS AND FIRESCOPE JOINT MEETING MAY 14-15, 1987

(SCHERR)

Page 2 V (B), Subcommittee recommended , Advisory Board allowed -
Stan Lake.

Motion to approve minutes Dick Wilson, second John Bryant.

Stan Lake handed out and reviewed June 15 CALFIRMS Meeting Minutes.
Stan commented on the positive comments from the May 14-15 Joint
Meeting. CALFIRMS is totally committed to working closer with
FIRESCOPE. Stan said a Task Force will not be used in CALFIRMS, but a
technical specialist group(s) may be used.

Some areas where specialty groups may be used:

- All Risk ICS

- Mapping

- Hazardous Materials
- Communications

- Data Processing

Stan emphasized the top concern in CALFIRMS is implemented ICS and
ensuring adequate All Risk training in ICS takes place even in the
smallest Northern California departments. Jim Pennington, Ed Phipps,
and Paul Beckstrom will be heading this specialty interest group.

The Operations Team offered assistance in helping CALFIRMS meet its
first priority. Mike Scherr, Frank Borden, Jim Farrel, and Don Perry will
work with CALFIRMS. Greg Wayne also offered CDF assistance.

A joint meeting of CALFIRMS/FIRESCOPE will take place in San Luis
Obispo on September 9-10, 1987. Stan will advise on motels suggested.
Meeting will start at 0830 hours on the 9th.

IV. MACS/GHQ TRAINING SESSION (SCHERR)

Mike reviewed the recent training and participants at those sessions. 64
people attended. The comments received were very positive. Mike

2 7/9-10/87



VL

offered additional training at the OCC in Riverside if agencies would
desire and give him adequate lead time,

MACS FORMS REVIEW (SCHERR)

M. Scherr handed out each agency a great package of new MACS/GHQ
Forms. New forms reviewed:

- 422 MACS/GHQ - 0CC

- 423 MACS Agenda

- 424 Weather

- 425 Engines

- 426 Air Tankers/Helicopter

- 427 Hand Crews/Dozers

- 428 Resource Form

- 429 Rating Matrix

- 430 Incident Priority List

- 404 Agency Assessment Form

Mike asked each agency to advise him who the contact would be with a
Mode 3-4 Conference Call. Each contact person would have an alternate.

PHONE AGENCY CONTACTS
USFS JOHN BRYANT or MARTY BARROWS
CDF GREG WAYNE or JIM DYKES
VNC WES KILCREASE or DICK WILSON
LFD DON ANTHONY or FRANK BORDEN
805-964 LAC ?
805-964-6807  SBC DON PERRY or RICH PETERSON
OES MIKE SCHERR or DICK BARROWS

Frank Borden asked Mike to review relevant changes in MACS 410-1,
June 2, 1987. Mike Scherr said some phone numbers and Area
Coordinators were incorrect in previous editions. Greg Wayne also
noted that CDF, San Luis Obispo E.C.C. Chief's name is incorrect.

VMP PROGRAM (SCHERR)

Mike Scherr reviewed possible use of ICS 209 as a tool for VMP
Program. The group reviewed two (2) CDF letters on relent VMP
Training sessions. Mike said it appears the ICS 209 has real promise for
this program. However, some problems still remain in retrieval of
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VIIL

historical data on burns, data. John Bryant felt strongly that this is a
key tool for future success of prescribed burn programs.

Mike Scherr and John Bryant were excited that this will be a statewide
program available on the PRIME Computer.

CITY OF ESCONDIDO ICS (SCHERR)

Mike Scherr reviewed a handout with the group on how a city is
developing ICS as an All Risk All Agency system.

VIIIL. COPY MACHINE USAGE (SCHERR)

IX.

Mike Scherr reviewed Minolta Copier use. In 1987 125,245 copies

were made. Mike estimates 1988 will probably be the last year this
machine will be serviceable.

DICK ANDREWS LETTER - JUNE 26, 1987 (SCHERR

Mike Scherr reviewed a letter from Mr. Andres with the group. Dick is
asking to be a "reader” only on the FIRESCOPE Computer. Dick is a
Deputy Director with OES in Southern California.

The group felt Mr. Andrews should be allowed Priority Two access
because of his All Risk responsibilities with OES. He must use his
commercial phone line and associated charges.

Mike Guerin, Don Root, and Dick Andrews would only have one LOGIN.

MOTION TO APPROVE BY JOHN BRYANT, SECONDED BY FRANK
BORDEN, MOTION APPROVED.

FILLING VACANT OES FIRE DIVISION POSITIONS (SCHERR)

Mike Scherr reviewed June 8, 1987, letter concerning Mo Fitch and
Jerry Smith vacancies. The letter also stated John Linder moved to OES
Region 6 to take Charlie Anderson's position. Charlie Anderson filled
Region 1 spot created by Jerry Smith's retirement.

Dick Barrows outlined his priorities in OES Fire until new personnel are
hired. It may be October before full staffing is approved.

PRIORITIES
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XL

XII.

1. Basic Mutual Aid System/OES Equipment Program
2. Emergency Response

3. Field Assignments

4. Cooperating Agency Support

This temporary reduction will impact short term the OCC, Operauons
Team, and Task Force participation.

The group asked Mike Scherr to ask Dick Barrows to commit to the
September EM.I. presentation on FIRESCOPE. Santa Barbara County will
make the trip if Barrows cannot make it provided they are advised by
July 15, 1987,

EM.I. PRESENTATION (JIM FARREL)

Jim Farrel reported on the May 1987 FIRESCOPE presentation at EMI.
Jim discussed the slides and video presentations he gave at EMI for a
class on Contemporary Issues in the Fire Service. Jim also gave an
overview on Disaster System. The class was primarily attended by Civil
Defense Directors and Disaster Planners, 37 total attendees. Each
attendee was given a Field Operations Guide and various ICS Forms.

Jim felt the class was excellent.

OES FIRE ADVISORY/BOARD OF DIRECTORS MEETING-JUNE 17 (SCHERR)

Mike Scherr reviewed June 17 and March 4 Meeting Minutes. Mike
also handed out revised California Fire Service Rescue Emergency Plan.
Comments on this revision are due to be submitted to Chief Englund,

LAC, by July 17. 1987,

Mike also reviewed Senate Bill 1095 (Campbell Bill), which establishes
an emergency fund for local agencies during declared state of
emergency. MACS 420, Resource Order Form must be used.

September 16, 1987, is the next OES Fire Advisory Board Meeting.

XIII. RYLAND RESEARCH REPORT (SCHERR)

The group reviewed the report and used a round table forum to
comment on the report. The group feit the Task Force should review
the report in depth. Jim Farrel reminded the group the mandates on
the Task Force, as well as other assignments have the Task Force
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presently over committed. He stated the Task Force has a full
commitment now without this project.

Greg Wayne made a motion that the Operations Team review
the report and make recommendations for the Board of
Director back to the OES Fire Advisory Board for September
Meeting. Seconded by Don Perry, approved.

XIV. FIRE SERVICE WORKSHOP (SCHERR, BRYANT, LAKE)

The group heard a presentation from Mike, John, and Stan discussing
the role of the Forest Service in supporting State and local agencies in
disasters (non-fire related). The workshop focussed on October 14, 15,
16 Earthquake Exercise.

The Forest Service will be the prime coordinator for Fire Service
resources outside State needs during a disaster. A facilitator to get
agencies resources and personnel.

Mike reported the national plan for catastrophic earthquake identifies
ICS as the management system.

The group directed Mike, Frank, and John Bryant to work on
developing a position paper on the national plan.

Additionally, the group felt it is important to operate the MACS/GHQ
Mode 3-4 only if a "Comfort Level” can be obtained from the disaster
scenario script. Mike will talk to Dick Andrews from OES.

XV. TASK FORCE REPORT (JIM FARREL, MIKE SCHERR)

Mike reviewed CAMEO Program. In comparing CAMEO with other
Hazardous Materials programs, CAMEQ is the best in terms of user
friendliness, usability, capability, and costs. Mike reviewed the June 7
letter from John Robinson, Chief of Department of Commerces
Hazardous Materials Program. It will likely be sent on 82 Macintosh
800K disks in August for First Responder use, and 9 track tape for
PRIME.

A training package will be developed after the disks arrive.

Mike reviewed ICS Forms 224 and 225. ICS 224 is a Crew Performance
Rating Form and 225 is a Personnel Rating Form. Both forms have
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been adopted and will be sent out to Documentation Points for use.

Mike reviewed the Task Force quarterly report and project updates.
The Task Force is very active and productive. The group appreciated
this hard work and effort.

Mike reviewed a June 12 letter from the Task Force Chairman, John
Linder, concerning the Decision Making Process.

The Task Force recommends the OES Fire and Rescue Advisory
Committee have a member on NWCG committee for items concerning
ICS (Board of Director level). Additionally, they recommend a member
of the Operations Team or Task Force sit on the NWCG Committee for
ICS issues and Fire Training Working Team.

The group supported the recommendation from the Task Force.

John Bryant felt the best approach may be to have the Forest Service
and CDF approach NWCG with this proposal. The group directed Mike
to develop a letter to be sent to the Board of Directors. Draft letter will
be sent.

Motion made by Dick Wilson, seconded by Frank Borden,
approved, to have Mike generate the letter.

Claude Creasey will be assuming the Task Force Chairmanship. This
assignment will be for one year. However, the OCC support staff will
be providing extra support to Claude as he is a Shift Chief Officer.

Jim stressed the Task Force is very concerned about lack of
participation by some partner agencies. The Task Force has had some
problems just getting a quorum.

The next Task Force Meeting will be July 14-15, 1987, in Fawnskin,
California.

. NEXT OPERATIONS TEAM MEETING

THE NEXT MEETING WILL BE THE JOINT MEETING IN SAN
LUIS OBISPO ON SEPTEMBER 9-10, 1987.
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OPERATIONS TEAM MEETING

MOTIONS ONLY
SANTA BARBARA COUNTY

JULY 9-10, 1987

ATTENDANCE: M. Scherr, OES (Chairman)
F. Borden, LFD
J. Bryant, USFS
J. Farrel, ORC
S. Lake, CALFIRMS
D. Wilson, VNC
D. Perry, SBC

MINUTES REVIEW - MARCH 30, 1987

G. Wayne moved and F. Borden seconded a motion to approve, as
submitted, the minutes from the Operations Team Meeting of March 30,
1987. The motion carried unanimously.

REVIEW OF CALFIRMS AND FIRESCOPE JOINT MEETING MAY 14-15. 1987
(SCHERR)

Motion to approve minutes Dick Wilson, second John Bryant.
DICK ANDREWS LETTER - JUNE 26, 1987 (SCHERR)
Mike Scherr reviewed a letter from Mr. Andrews with the group. Dick

is asking to be a "reader"” only on the FIRESCOPE Computer. Dick is a
Deputy Director with OES in Southern California.

The group felt Mr. Andrews should be allowed Priority Two access
because of his All Risk responsibilities with OES. He must use his
commercial phone line and associated charges.

Mike Guerin, Don Root, and Dick Andrews would only have one LOGIN.
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MOTION TO APPROVE BY JOHN BRYANT, SECONDED BY FRANK BORDEN,
MOTION APPROVED.

RYLAND RESEARCH REPORT (SCHERR)

The group reviewed the report and used a round table forum to
comment on the report. The group felt the Task Force should review
the report in depth. Jim Farrel reminded the group the mandates on
the Task Force, as well as other assignments have the Task Force
presently over committed. He stated the Task Force has a full
commitment now without this project.

Greg Wayne made a motion that the Operations Team review the
report and make recommendations for the Board of Director back to
the OES Fire Advisory Board for September Meeting. Seconded by Don
Perry, approved.

The Task Force recommends the OES Fire and Rescue Advisory
Committee have a member on NWCG committee for items concerning
ICS (Board of Director level). Additionally, they recommend a member
of the Operations Team or Task Force sit on the NWCG Committee for
ICS issues and Fire Training Working Team.

The group supported the recommendation from the Task Force.
John Bryant felt the best approach may be to have the Forest Service

and CDF approach NWCG with this proposal. The group directed Mike

to develop a letter to be sent to the Board of Directors. Draft letter will
be sent.

Motion made by Dick Wilson, seconded by Frank Borden, approved, to
have Mike generate the letter.
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