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rr ===~ 

July 11-12, 1991 

Present: Operations Teams 
John Bryant, USFS, Ops So. 
Jim Radley, ORC, Ops So. 
Rich Aronson, OES - F&R 
Jim Pennington, Rocklin Fire, Ops No. 
Andy Anderson, Quincy Fire, Ops No. 
Peter O'Brien, Redwood City Fire, Ops No. 
William Zeason, L.A. Co. Fire, Ops So. 
Bob Grim, VNC, Ops So. 

Guests: 
Dennis Orbus, USFS-CNF 
Orphie Pierson, Quincy Rre 
Clyde Bragdon, Cowabunga Group 
John Englund, Cowabunga Group 

Mike Colgan, ORC, Task Force 
Bud Armstrong, Fresno Fire, Ops No. 
Ken Brown, CSFM, Ops No./So. 
Merrill McMurray, Sacto Co. Fire, Ops No. 
Jack Hickey, San Francisco Fire, Ops No. 
Lloyd Keefer, CDF-Susanville 
Mike Dougherty, USFS, Task Force 
Bill Maxfield, Chair, OES F&R BOD 

Robert Cassar, Quincy Fire 
Mike Daugherty, Quincy Fire 
Dick Barrows, Cowabunga Group 

1. Developed Charter and Objectives of FIRESCOPE Review. Objectives contained in 
separate document. Members: John Englund, Dick Barrows, Clyde Bragdon, possible 
Marty Barrows. 

2. Work Shop on OES- FIRESCOPE Budget 

Operations Teams reviewed possible cuts, made recommendation on most important 
items to support the Fire Services. 

3. Strategy 

A. Essential 
Master Mutual Aid Administrator 
Maintain current organization 
Coordination Centers 

B. Reid Resources 
Engines, Priority 25 rural, 25 small cities, 50 large cities 
Communications Units 
Microwave 
Computer System 

C . Replacement Equipment 

D. New Technology 
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