OPERATIONS TEAM MEETING D RAFT

OCC - RIVERSIDE

JANUARY 5, 1988

In Attendance:

B. Zeason (LAC) D. Wilson (VNC)

D. Perry (SBC) F. Borden (LFD)

M. Scherr (OES) J. Radley (ORC)

G. Wayne (CDF) J. Bryant (USFS)
Guests:

Ken Blonski, USFS, Reg. 5 Office-Operations Team North Rep.
Claude Creasey, LFD, Task Force Chairman
Jim Jeffery, OES

1. John Bryant discussed the meeting of the National Wildfire Coordinating
Group (NWCG) being held January 4-8, 1988, at the Riverside Fire Lab.
This was accompanied by a handout with the Agenda for the group's tour
on January 6.

2. Mike Scherr discussed the changes taking place in the MACS Conference
Room, and thanked CDF and USFS for their involvement and
contributions.

3. Mike Scherr passed out copies of the Year End Legislative Summary from
OES for the team’s information.

4. Mike Scherr handed out, for the Operations Team's information, letters
indicating completion and distribution of Finance Section Chief I-460
and Cost Unit Leader I-362 Lesson Plans.

5. Mike Scherr passed out and discussed an update on the FIRESCOPE
Computer programs.

6. A draft of Don Perry's Newsletter was given to all present for their review
and comment. Don requested comments to him by January 17, 1988.

7. Mike Scherr handed out copies of a draft Implementation Plan by Chief
Dick Barrows, OES. Mike requested that it be brought with comments
to the joint meeting in Fresno.

8. Mike Scherr handed out minutes of the October 21, 1987, meeting of
the Fire and Rescue Service Advisory Committee/FIRESCOPE Board of
Directors, and a letter regarding their next meeting. The meeting date
will change. The portion of the minutes regarding the Ryland Report
was reviewed.

OPS TEAM MINUTES 1 1/5/88




10.

11.

12,

DRAFT

Minutes were passed out from the CALFIRMS Meetings of November 12,
1987, and December 12, 1987. Discussion ensued regarding the
relationship of the Operations Teams and the Task Force.

Don Perry moved, Dick Wilson seconded that the Operations Team
ratify the name change as follows: "Operations Team” to
"Operations Team South", and "CALFIRMS" to "Operations Team
North". Motion was carried.

The bulk of the meeting was devoted to work on reviewing and
expanding the Five Year Plan from the December 11, 1987, CALFIRMS
Meeting. To assist, Mike Scherr passed out minutes of the October 26,
1987, Operations Team Meeting and the November 18-19, 1987, Joint
Operations Team-CALFIRMS meeting, as well as the Task Force's Draft
Five Year Plan dated November 30, 1987, and an informational item on
Communications from the November 30, 1987, issue of Emergency
Preparedness News.

Concern was expressed regarding training and the State Fire
Marshall. Tight performance standards should be set if SFM is to
get money for training.

Mike Scherr handed out an informational item from CDF about the
Prescribed Fire Incident Status Reporting System for Vegetation
and Watershed Management. This is an adaptation of the ICS 209
Computer Program for prescribed fire.
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