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OPERAnONS TEAM MEETING

ORANGE COUNTY FIRE DEPARTMENT

DECEMBER 10. 1986

ATTENDANCE: RG. Barrows. OES (Acting Chairman)
I. Linder. OES (Minutes &Task Force)
C. Creasey. LFD. (Task Force)
F.Borden.LFD
M. Sellers. VNC
K. Hammond. VNC, lTask Force)
j. Bryant. USFS
M. Barrows, USFS, (Task Force Chairman',
J. Farrel. ORC. (Task Force)
D. Castleman. CDF, (Ops & Task Force)
K. Boyd. LAC. (Task Force)
P. Delaney. LAC
J. Radley. ORC
H. Ryland, Ryland Research Corp.

1. FIRESCOPE Exemplary Practices Award

A. R. Barrows. OES, reported that Mike Scherr was in Emmitsburg.
Maryland, and Washington D.C., to receive the Exe mplary Practices
Program Award on behalf of the FIRESCOPE Program.

R. Barrows, OES, also reported that Mike Scherr would be giving a one
1.1) hour class on Contemporary Issues in Emergency Services.

B. It was the consensus of the Operations Team to have the Information
Specialist Group write a Generic News Release regarding the
FIRESCOPE Exemplary Practices Program Award. It was also suggested
that the award be passed around to each Member Agency and the
permanent location display should be the FIRESCOPE Operations
Coordination Center.

It was further suggested, if possible, copies of the award be made for
each Member Agency.
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c. P. Delaney requested that copies of the three volume notebooks put
together for the Exemplary Practices Program Award be provided for
each Member Agency.

The Support Services Manager was directed to provide the three
volume set to each Member Agency as soon as possible.

II. Minutes

A: The foHowing corrections were made to the Operations Team Minutes
dated October 21. 1986.

1. Page 1. III. Burn Schedule Program. Line 3. third word, remove
the word "to".

2. Page 3, second paragraph, remove the words "M. Sellers motioned
on this subject".

3. Page 3. Item V.. first paragraph. correct spelling of the word
"Baord". to Board.

B. P. Delaney. LAC. moved to approve the FIRESCOPE Operations
Team Minutes dated o<:tober 21. 1986 as corrected. The
motion was seconded by M. Sellers. VNC. and a unanimous
vote was cast in favor of the motion.

II I. OES Fire and Rescue Advisory Committee/FIRESCOPE Board of Directors
Meeting

A. R. Barrows. OES, gave an overview of the November Advisory
Committee/Board of Directors meeting. He reported that the timing
was right for the Reimbursement Issue. R. Barrows stated that the
Board bought off on the flat rate reimbursement concept and agreed
that the State needs to pick up reimbursement not already taken
care of by Wildland Agencies.

B. R. Barrows. OES, advised the group that seven counties in the Bay
Area wanted to manipulate the OES Fire and Rescue Mutual Aid
System to suit their needs. The Advisory Committee voted down
their proposal.

C. R. Barrows, OES, advised the Group that the Advisory Committee
approved the revised FIRESCOPE Decision Process after amending the
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document. One of the changes made was that "effective January I.
1987, the Chairman of the Operations Team for a two year term". A
discussion followed. No action was taken.

IV. F.A.P.s.

R. Barrows, OES, read a letter from Jerry Partain, Director of California
Department of Forestry, to William M. Medigovich. Director of the Office
of Emergency Services. commending Mike Scherr, Ray Manzo. and Chris
Torres for being instrumental in making the FAPS Program a reality.

V. Task Force Direction

A. M. Barrows, USFS, Task Force Chairman, lead a discussion on the need
for clearer direction within the Decision Process and prompt action on
items submitted.

B. P. Borden. LPD. moved to have the Task Porce re-evaluate
the Minimum Cost Project List and make recommendations
for action by the Operations Team. Seconded by j. Bryant.
USPS. A unanimous vote in favor of the motion vas cast.

VI. Progress Report on the FIRESCOPE Needs Assessment and Study Contract

A. Harvey Ryland of Ryland Research. Inc.. gave a Progress Report on his
contract with OES to do an Assessment and Study on the FIRESCOPE
Program. Harvey stated he felt that funds are attainable for the
completion of the unfinished elements in the original design of the
FIRESCOPE Program, as well as for new technologies from possibly
FEMA, NOAA. commercial and manufacturers associations,
foundations, and private monies.

B. Mr. Ryland asked the group for their input on what their Agency
needs are.

F. Borden. LFD, expressed the need for the program to meet All Risk
Applications in Earthquake. Highrise, Multi-Casualty, and Hazardous
Materials. He also mentioned a hard communications system utilizing
satellite capabilities.

J Bryant. USFS. noted that the All Risk ICS Programs being used. such
as Multi-Casualty and Highrise. have not gone through the FIRESCOPE
Svstem.
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C. Mr. Ryland stated he would like to present his Final Report in a
seminar format with demonstrations, along with a hard copy. to the
Decision Process. The Group concurred with his suggested format.

VII. Vegetation Management Program (VMP) Report

J. Linder. OES, gave a Progress Report on VMP on the PRIME as
requested at the last meeting. He stated that Ray Manzo. OES, Dave
Neff, CDF. John Bryant and Dick Harrel, USFS, had met and it was
determined the present INC209 program would fit their needs. Ray
Manzo and Dave Neff will work out the necessary interface program to
allow limited access and data entry for the non-FIRESCOPE agencies.

VIII. Computer-Aided Management of Emergency Operations (CAMEO)

A. J. Linder. OES, gave a brief overview of the NOAA CAMEO Hazardous
Materials Program and expressed the need to send two people to a
workshop in Seattle for further assessment of the program for
possible Statewide application on the PRIME Computer. (FIRESCOPE.
FIMS, and FIMSAC)

B. R. Barrows. OES, asked for support of this group in requesting out of
State travel because of the current OES budget restraints.

C. P. Delaney. LAC. moved to support OES in their' request to
send two people to Seattle (one a computer person and one
a Hazmat person) for further assessment of the NOAA
CAMEO Hazardous Materials Program for possible inclusion
on the PR.IME Computer Systems.

F. Borden. LFD. seconded the motion. and a unanimous vote
was cast in favor of the motion.

IX. Next Meeting

The next Operations Team Meeting was scheduled for January 13. 1987.
1000 hours at LAC Camp 2.
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X. Chairman for Next Meeting

P. Delaney moved that the neIt meeting be chaired by the
present Chairman, Mike Scherr, and that the issue of the
Chairperson be taken up at said meeting.

Seconded by F. Borden, unanimous vote was cast in favor of
the motion.

XI. Adjournment

The meeting was adjourned at 1545 hours.
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