OFFICE OF EMERGENCY SERVICES
FIRE AND RESCUE SERVICE ADVISORY COMMITTEE/
FIRESCOPE BOARD OF DIRECTORS

MEETING OF JUNE 17, 19*7
SACRAVENTO CITY FIRE DEPARTVENT - TRAINING DIVISION

SACRAVENTO, CALIFORNIA

MINUTES OF MEETING

COMMITTEE MEMBERS TRESEHT
John England, Chainman - Chiel ca AngzlzA County Fue. DzpaAXmo.nt

William Maxfiizld, 2nd Vizz Chairman - Chizf,, Contna CoAta Co. ConA. Finz Diit.
Ray ChanlzA, Ckiz@ - Sacnamznto City Finz Dzpantmznt

LoAzn PzttiA, Ckizf - Montclain City Finz DzpaAtmznt

JanzA Z. Brannon, Chizfa - Linda Finz Pnotzztion DiAtAizt

WzAlzy KUcazoaz, Chizfi . Vzntuna County Finz Pnotzztion DiAtAizt

LaAAy HolmA, Dinzzton ojj Finz SznvizzA - Onangz County Finz Dzpantmznt

Stan Lakz - £oa Dizk Day, Dzputy Dinzzton, Califionnia Dzpantmznt oa FonzAtny
and Finz Pnotzztion

Paul BzckAtnom - {on JanzA MzMullzn, Statz Finz MaAAhal

Pat Kiddzn, Finz Mgmt. O”izzn - Bunzau o™ Land Managzmznt

Rich PztznAon, Ckizfa - Santa SanbaAa County Finz Dzpantmznt

Kznton Clank, AAAt. Rzgional Fonzitzn jbn Aviation and Finz Managzmznt - U.S,
PonzAt Sznvizz

R. G. Boaaouja, Ckizfi - OBS Finz and Rzazuz Division

COMMITTEE MEMBERS ABSENT

CkniA Camznon, Pnotzztion SpzcialiAt - National Rank Sznvizz

Dizk Day, Dzputy Dinzzton - Cali“onnia Dzpantmznt ofi FonzAtny and Finz
Pnotzztion

JanvA MzMullzn - Statz Finz MaAAhal

Kzn Boudn, Chizfi - Rio Linda Finz Pnot. ViAtnizt

SPECIAL ADVISORS PRESENT

Nanny Stzimzn - Caiifionnia Statz Finzmzn'a AAAoziation

Bztk Mantinzz - 6on Bnian Hatzh, Cali”~onnia Pno”zAAional Finz FigktzAA

SPECIAL ADVISORS ABSENT

Bnian Hatzh - Catifconnia Pno”ziAional Finz FightznA



OTHERS PRESENT

Bill 1mboden, Chie.f, CPF Region | - MrfucU Aid Region Il

Ed Phipps, Chief - San Francisco Ejiz Ve.pt,, Mutual Aid Region Il
Jerry Cullen - San Francisco Fine Vepartment, Mutual Aid Region I
Von Banghart, Chief, CPF Region Il - Mafuai Aid Region 111
Merrill McMurray - Rancho Cordova F.P.V., Mutual Aid Region IP
Gaeg Wayne, Asst. Chief,, CF Region 111 - Mutual Aid Region PI
Vick Broughton - Peociuna County Fine Prot. Vlstrict

WM Medigouich - Vlrector of CES

R.V. Starr, Veputy Chief - CES Fite and Rescue Vlvlilon

W.R. Winth, Veputy Chief - CES Flue and Rescue Vlvlilon

Mike Scherr, Veputy Chief - OES Flae and Rescue Vlvlilon

Rkedi Aronson, Aiit. Chief - CES Fine and Rescue Vlvislon

Will Block, Asst. Chief - GBS Fine and Rescue Vlvlilon

Bob Genben, Onthophoto Mapping Coond, - CES Fine and Rescue Vlvlilon
Vlanne K Winth, Secnetany - PES Fin.e and Rescue Vlvlilon

Paul Jacki - OES Vliaiten Aiilitance Vlvlilon

Charles Wynn - CES Vliaiten Assistance Vlivlilon

R. Blain Spningen - Senaton William Campbell’i Office

OPENING REMARKS

Chalnman Englund called the meeting to onden at 0930 houm, welcoming
Committee membeni and gueiti.

APPROVAL OF PREVIOUS MINUTES

IT WAS MOVED BV CHIEF UAXF1ELV, SECONDED BY CHIEF BRANNON, AM)
UNANIMOUSLY CARRIED, TO APPROVE THE MINUTES OF THE MARCH 4, 19*7
MEETING.

MUTUAL A1V REIMBURSEMENT:

Chalnman Englund itated that the Sub-Committee fon Mutual Aid Relmbumement,
at tkeln loot meeting, adopted the five policy itatementi contained In the
Manch 4, 1987 Mlnutei [page 3 and 4). A meeting wan held In Contna Coita
County netative to Policy Statement No. 5, which, colli to "Update, ithengthen
and clanify the Callfonnla Fine and Racue Emergency Plan to betten anlit the
eitabllihed iequence of local-to-anea-to-negion-to itate mutual old neiounce

ondening.”

Chalnman Englund pneiented and dlitnlbuted the dnaft copy of the mutual old
plan, noting the name hoi been changed to "CALIFORNIA FIRE SERVICE AND RESCUE
EMERGENCY MUTUAL AID PLAN." Several ilgnlflcant changei and/on addltlom wene
dlicuiied, and Chairman England diked members to make the following changei ai
followi:

Page 20. Item 5.c -- paragraph ihould tread "Evaluated requests fan.
aiilitance from local agency, determines the area resources ftrom
that area that can ptrovide the moit timely aiilitance, and Inltlatei
appropalate response thereof; determlnei If the moit timely
aiilitance If from one adjacent operational area and If io, requeiti
aiilitance from that area coordinator not to exceed five engine
companies or special resources, and notifies the Regional Fire and
Rescue Coordinator of this action. When resources are needed from
more than one adjacent area, either for timely response or when the
need li beyond area capability, the request must be made to Region."”



Page 21. Add Item 5.g -- "May, wdith Regional, State concurrence,
nequesl hresounces in andicipation of need based upon situation and
resouwnce status."

Chainman Englund nequested membens to neview the draft plan and submit
necommendations and comments to his office within 30 days.

General discussdion ensued nregarding the orndiginal policy Language contained in
the PLan. Chief Barrows stated that some of the oniginal Language cannot be
changed s4ince it will affect the Language in the Master Mutual Ald Agreement.

Also discussed was the fact that when any plan or policy 4is revised or up-
dated, a major consideration should be that federal reimbursement (or Lack of
it) 44 Langely dependent upon the provisions and Language of State plans.

At this point, Senator William Campbellf joined the meeting and was introduced
to the membens. Duning his brief visit, the Senator wished to convey his
appreciation of the work being done by this Committee, and further thanked OES
fon its effonts regornding Senate BiLL 1095. Senatorn Campbell feels this bifl
48 a significant Atep toward improving mutual aid reimbursement.

STATE MUTUAL ATD REIMBURSEMENT - NON FOREST AGENCY USE

Chainman Englund introduced OES Director, BiLL Medigovich, who stated this has
been a prionity issue since 1979. He descrnibed FEMA regulations changes which
have hampered the State's abifity to be reimbursed for disasterns (L.e., 15 of
the Last 17 emergencies have been disqualifdied for fedenal assistance). Many
groups have Auccessfully opposed the regulations changes, nresulting 4in a
rewnite of the Naturnal Disaster Assistance Law.

Mr. Medigovich then intrnoduced R. Blairn Springen, Senator Campbell's Ofgice,
who provided the histony of SB-1095 and how it has evolved according to needs.
He cited this 4is <the {inst step where Admindstrhation 44  accepling
nesponsibility fon reimbursement to Local agencies for mutual aid hresponse
during a State of Emengency. Chief Englund interjected that from the onset,
this Committee f§elt zthe cniteria fgon mutual ald reimbursement after a
proclamation of a State of Emergency was too restrictive. There are Limes
where extensive use of mutual aid {in Large proportions occuns when Lherne s
not a State of Emengency, but is stiLL in the best internest of the state. Mr.
Springen neplied that the BLZL provides a basis on which to expand; and <the
Senaton's office will work with this Committee 40 that theirn concerns will be
addressed.

Charles Wynn, OES Disasten Assdistance Divisdion, explained that reimbunsement
claims will be processed through his Division. Therefore, he and his szaff
will work with this Committee to establish crniterdia and procedures for mutual
axd nredimbursement. General discussdon ensued, wdith Mi. Wynn stating his
intent 4is to create a simple system which passes Finance and passes State
Contrnollern's Office, won't be subject to questions by an auditon, and will
allow forn successful reimbursement gnom FEMA.

Chie§ Englund feels SB-1095 is an {mpontant finst step in the process of
mutual aid neimbursement, and this Committee should suppont the biLL. He
wrged memberns Lo carefully review the BLEL and submit thein observations Lo
the Governon.  Chief Engfund wifl do s0 as Chaiwman of this Committee. The
Committee also agreed a Atatement should bz submitted to the Governor, clarni-
fying zthe position of the Califonnia Fire Senvice and thein needs regarding
mutual aid reilmbursement.



* 1CS - STATEWIDE ALL-RISK EMERGENCY MANAGEMENT

OES Directorn BLLL Medigovich stated that OES has been {in contact with Local
goveanments reganding integration of ICS into thein all-nisk emergency manage-
ment and multi-hazard plans. CSTI has also been contacted regarding counse
content.

Mr. Medigovich stated he 48 Chairman of a commission to implement the Federal
Title 3 program in California. He wilf send minutes of commission meetings to
Committee members, through Chief Barrows.

Chief Englund asked the status of this Committee's previous request for a
Proclamation grom the Governon's Office regarding Aimplementing ICS in state-
wide all-nisk emengency management. Mr. Medigovich stated an {item of such
i{mportance should be brought before the Governor's Emengency Council for
discussion. Chief Englund suggested Mr. Medigovich contact Chief Don Manning,
who s4ts on the Goveanor's Emengency Council, to bring the {ssue before the
Council.

VACANT FIRE COORDINATOR POSITIONS - OES FIRE AND RESCUE DIVISION

With the necent Loss of two OES Fine Coordinatons, Chief Barrows prepared a
memorandum regarding reafignment of staff work priornities and field
assignments. John Linder, Support Services Managen at the 0CC, has been
temporarnily reassigned Fine Coordinaton duties 4in OES Region VI. The
memorandum was addressed to the three Deputy Chiefs and four Assistant Chiefs
in OES Finre and Rescue Division, with copies to CODF, USFS, and OES Region I
and VI Coordinatons.

Chainman Englund nrequested Mr. Medigovich, as Director of OES, take whateven
action necessarny to expedite §illing these vacant positions. Speaking for the
FIRESCOPE Board of Directons, Chairman Englund stated the Support Services
Manager position is vital to the fine service of Southenn California. Greg
Wayne, CDF Rivernsdide, expressed concern of the FIRESCOPE partnen agencied 4in
thein ability to provide assistance duning emengency operations. Ken Clank,
USFS, furnthenr stated that i§ the problfem is Long-term, it could jfeopardize
U.S. Fornest Service 25% funding of the Suppont Services Manager position.

CDF/USFS/OES MEMORANDUM OF UNDERSTANDING

Stan Lake, CDF, presented Chief Barrows with draft #4 of the tri-party mou,
noting the document has become a "Cooperative Agreement." Chief Barmrows nread
portions of the Agreement, with the Committee agreeing that Language should be
added to neflfect the foffowding:

I. In the event rnesources are sent from incddent to incident befonre
being neleased to theirn home station, no jurnisdiction shall be
requined to give more than one 12-houn §ree perdod durning any
commitment.

2. Llocal equipment cannot be transferred §rom one incident to another
without the sending jurisdiction's approval.

Chied Barrows stated that when the Cooperative Agreement has been adopted,
workshops will be held to familianize and train using jurisdictions.



FIRESCOPE NEEDS ASSESSMENT STUDY

Chief Barrows recently neceived the final neport gnom Ryland Research. The
nepont has been accepted and meets the criterdia of the contract. Copies were
distrnibuted to members, and Chief Barwrows requested they review the reponrt,
with emphasis on the Jimplementation plan. He f{eels that Ryland has
inconporated all necommendations made by this committee, and cited several
examples contained in the nepont. Chief Englund requested Committee members
submit thein comments dinectly to Chief Barrows within 30 days. How does zhe
Committee want to go forward to achieve the necommendations contained in zhe
nepont?

CALFIRMS

Mike Scherr neponted on the foint meeting of CALFIRMS and the FIRESCOPE
Operations Team recently held in Fresno on May 14 and 15, 1987. The praimary
issue was alf-nisk 1CS.  The Operations team has nrequested the Task Force
collect all ICS applications relating to other than wifdland incidents for the
wpose of categorizing and tailoring ICS to a specifdic type of 4ncident.
CALFIRMS wifl develop specialist groups to Ldentify thein profect needs.

A second foint meeting is schedufed forn August with the intent of creating a
consolidated workplan {or both groups, which wilf be presented 2o 2Zhis
Committee.

Stan Lake neported on the June 15 CALFIRMS meeting, stating specialist ghoups
will be fowmed fon:

I. ICS and its impfLementation.
A.  Training
B. ALL Risk ICS
C. Knowledge on how to achieve ICS

Chied Barwrows commended the enthusiasm of all concerned -- much progress has
been made.

LEGISLATIVE UPDATE

General discussion of variows bills, with Chief Englund commenting on the
number of fire-service-related bifls in the Legisfature, and how important it
is fon the memberns of this Committee fo be aware of them.

The next meeting was scheduled fon September 16, 1987.  Location +£o be
announced.

There being no furthern business,

IT WAS MOVED BY CHIEF BRANNON, SECONDED BY STAN LAKE, AND
UNANTMOUSLY CARRIED TO ADJOURN THE MEETING AT 1500 HOURS.
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