
BOARD OF DIRErTORS 4EETTNr. 
TUR PIKE LODGE 

SANfA BARBARA, r.ALTFOR IA 

,June 4, 1 q86 

1n Attendance: H. '-1erli.govich, OF.:S, (r.hai,...man)

B. So?"·nc:i;e ... , m:s

R. Manzo, 08S, (1-1 · nutes)
L. Hol ms, ORC, (BOD
J. r.arre ' ORr, (TF') 
R. nav, rnF, (B()D)

n. 1ontague, rJ'::ws, (BOD)
E. Anderson, JSFS
D. Manni.ng, LFD, (BOD)
w. Kilcrease, V r.' (BOD)
B. Powell, SAC:! City
P. DP. anev LAr, (OPS)

'R. B;u•rows, OES 
M. '3chP.rr, OES, (OPS r.hai,...rnan)
,J. Linde ... , OES, (sc;)

J. Rarlley, ORC, (OPS)
G. Wayne, F, (OPS 

,,J. nvkes, rnF, (Bon) 
J. Brva11t, USFS, (OPS)
R. Peterson, SBC, (Bon)

F. Borden, LFD, (OPS)

K. Hammonri, " r. ' (TF) 

J. Enp;lund, LAC, (BOD)

I. Open 1eeti.nQ;

B. , edi. ov·ch (OES) opened the meetinP anrt asked P.vervone to ·ntroduce
themselves. He wanted evervone to ,...ecogni.ze Blair Sp"inger, Assistant
Director for 0ES ResoonsP and RecovPry.

B. edigovich (OES) recapped the incidents and rtisasters of the past
vear, begj nni ng with the Ju. v fires throuis'"i the -ri.nter fl ooris. T-te stateri 
1utual Aid was not onlv there, it dld an exceoti.ona1 job in hanriling tbe
situations.

B. Medigov ch (OES) en ightened the grouo on the p ... nposed rPciucti.ons in
d · saste,... assista"lce funrli.ng from FEMA and how i wi 11 ·moact the S ate o
Cali.fornia in the future.

erligov·ch (OESl expressed his pos·tive feelings on how the Fire 
Service has taken the leadership role in t ving to estab ·sh O"ocedures 
a11d g;uide ;nes for dealing with Hazal"'dous 1ateria1 i.nc·rtents. 

B. 1edigovich (OES) expressed that he and hls administration at QES are 
always l"'eady anrl w·11ing to listen to concerns and prob ems that the F·re 
Service may have and also, how best to handle and j possible find some 
resolution for the prob ems.

Lastly, B. Medigovich (OES) mentioned that OES was able to take over CSTI 
from the mil"tarv and hopeful y increase the capabi ity of CSTI ·n 
Emergency and Disa te,... Training. He reported that a r.urriculum r.ouncil 
had been fanned in order to assist in upgrad·ng the traininp, programs at 
r.STI and to try to incorporate any state of the art conceots, such as 
those developed in FIRESCOPE. 
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n . t·1inutes 

The minutes of the last meeting were reviewed, and a brief explanation or 
the motion made unrler the topic of Executive Summary ~eport was given by 
D. Barrows (OES). 

J . Englunct, (LAC), then motioned that the minutes be accepted . 
D. Manning, (LFD), seconded the motion, and all aporoved . 

III . Program Status 

A. FEMA Exemplarv Practices Award 

D. Barrows (OES) and t1 . Scherr (OE~) reported to the group what had 
transpired rlurinp; thP. visit or the two people from University 
Research r.orporation (URr.) . They also explained \vhY FTRESr:OPE Has 
chosen as one of the five (5) rina1i.st from an ori~inal 48 orogra~s 
listed. 

D. Barrows (OES) ta1~ed about and di.snlaved the th~ee (3) volume set 
of documentation describing; FIRESr.nPE that was p;iven to t~e visitors . 
He mentioned that a coov ror ~ach of the FIR~SCOPE a~encies was bAinp; 
made. 

B. F1RESCOPE Pro~ram Assessment - RFP 

B. Medigovich (OES) explained to the group the HFP status and ~ow 
there had been some opposition to it from Roh Trwin (fo~er FIR~SCOPE 
Program t4anap;er) . 

D. Montague (USFS) and J . Englund (LAC) mentioned that they had been 
contacted by Bob Irwin regardlng t~e RFP . Thev both stated t~e RFP 
was a very ~ecessarv item and were in full support of it going 
through . 

B. Medigovich (OES) explained how the original RFP, due May 15, 1986, 
was with~rawn and that a]l contracto~s were notified . He reported 
that a Contract Specialist was brought in to assist with the 
refomatting of the RFP . The RFP was advertised again, with a ne\-1 
closing date of June 4, 1g86. 

C. Extension of FIRESr.OPE Technologies 

n. Barrows (OES) talked about how technol o~ies developed in FIRESr.OPE 
were being introduced to the rest of r.alifornia . He explainP.d how 
access to FIMSAC for all Regional and Ooerational Ar eas in the 08S 
System has been estab)ishe1 . 

n. Orthophoto Mappin~ 

D. Barrows (OES) talked about the orogram an1 mentioned that a 
Statewide ~appin~ Coordinator , Bob nerber, has been hired and that a 
varietv of Maoping Products have an~ are being acquired . 
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D. Barrows (OES) mentioned that USGS, who as~isted in fundin~ the 
position initially, can no lon~er fund the position due to cuts in 
thejr budget caused by the Gral'lam-Rudman bill . TJSFS is hoPing; OES 
can continue to fund it. The group exp,..essed their full support for 
the oro~ram and offered to assist in any manner possible . They also 
stated that if any funds \-tere macte avat.lable to them, thev wou1c1 
certainlv contrihute towards the prog;,..am . 

E. CAL~IRMS Committee 

J . Dykes (CDF) talked into being; how this co~mittee came ahout and 
about the tyPes of projects they hope to embark on. 

D. Barrows (OES) mentioned that rALFIRI-1S was working; harrl to 
estab1 ish jtself as the counterpart ~o,.. the Oper~tions ~earn . He 
mentionect this g;roup is going; to try to assist in exoosing Northern 
California to I~S and other FtRP.SC:OPE concepts . 

F . FIMSAC Computer 

D. Barrows (OES) reported the FIMSAC Computer was purchased and 
installed in Sacramento . All Operational Areas have been informed 
and allowed access to the system, thus bringing most of California on 
line . 

IV . FTRESCOPE EDP Hardware 

R. Manzo (OES) describ~ct the current svstems that are online and that no 
further develoPment has been c1one . He al<>o mentioned that the l.i~e 
expectancy for the Rivers ide Computer has almost expired. 1-li. th the 
capabilities of the computer, the FIRESCOPE ~iverside Computer is 
outdate1 . 

He explained that some hardHare it~ms are no lon~er being; !=!Uppo,..terl bv 
the manu~acturer . 

It was al'3o mentioned that a new Tlninterruptible Power Source (UPS) was 
being installed at both locations (Sacramento and Riversirle) . Also, PC:''3 
have been purchased and are being; utjlized by OES and FIRESCOPE Personnel 
to enhance their caPabilities . 

B. Medigovich (OES) asked the group to exprP-ss their feelings on the 
current system and Hhat they felt may be needed in the future . 

D. Montague (USFS) mentioned his interest in the addition of wind models 
and how they should be considered for installation on the computers . He 
also suggested a central point for information be established so all 
agencies can retrieve information regardless of the type of system they 
have . 

F.: . Anderson (TJSFS) expressed his concerns in the matter of the RFP . He 
asked that the group be aHare of • .. 1ho is finally contracter:l to do the 

BOARD OF DIREC:TORS 3 6/4/86 



\ I 
,, 

--- ------------------------------------

study. He felt the oeople '·rho have worked on the original FIREqCOPE 
plans could serve as a detrement in giving a biased assessment, thus 
hurting the entire program. 

V. Other R~rdware, OCC 

New equipment to assist the MACS GHQ has been purchased. This includes a 
VCR, TV, and chairs. 

VII. Proposal to Integrate FIRESCOPE Board of Directors with OES Fire and 
Rescue Advisory Committee 

B. Medigovich (OES) opened the topic bv expressing that he was in favor 
of such a move. 

R. Peterson (SBC) expressed his view on this issue . His view also 
reflected a favorable vote in inte~rattng the two groups . R. Peterson 
(SBC) also favored the possible elimi.nation of FIRESC:OPE and the creation 
of a similar process that deals Statewide. 

T). Barrows (OES) responded toR. Peterson's comments on the elimination 
of FIRESCOPE hv stating that the FIRESCOPE name alone carries a lot of 
political pm<ler and total abolition of t"le program 1voulri not be a g;ood 
idea . He explained, that as time goes on, the 1<lho1e FTRESC:OPI': Proa;ram 
would be absorbed hy th~ State. 

D. Montague (USFS) also favored an integration, hut li ke D. Barrows (OES) 
would prefer to have FIRES~OPE remain intact. 

J. Englund (LAC) and L. Holms (ORC) favored integration and leavin~ the 
system intact, but also o1aced emohasis on looking towards "All Risk" anc1 
Statewide expansion. 

D. Barrows (OES) reiterAted the issue was the integration of the Board of 
Directors, and the eight oartner agencies will always be represented in 
the fjre and Rescue Adviso~"'y Committee. 

J. Englund (LAr.) said he would like to keep the Hard FIRF.SCOPE, but saict 
the word "Southern" should be removed from the acronvm. 

D. Montague (USFS) said the important j tern was the integration of the t1w 
groups and the name issue could be resolved later . 

R. Peterson (SBC) asked if the Fire and Rescue Advisory Comm'ttee has 
been prepared for the possible inte~ration. B. Powell (SAC CITY) 
responded by saying that the committee has been informed of the possible 
j_ nte~ration and are in favor of such a move . 

~. Kilcrease (VNC) said he was in favor of t"le integration and of keeping 
the name FIRESCOPE. 

E. Anderson (USFS) sai.d the i.ntegration was a good idea, but imoo!"tance 
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on research and development should be considered . 'T'he research and 
development should rematn with FIRESCOPE . 

D. Mont ap;uP. (USFS) recommended that the integrated g~"'oup be known as "OES 
Advisory/FIRESCOPE Board" . 

L. 9olms (ORC) felt the to~ord "Ati vi.so~"'y" i.mpliecl givjng advice, HI-tile the 
word "Board " allowert makin~ concrete decisions . 

J . Dykes (CDr) asked about allowinP:; BL~ to ioin thP. Op~rations '~'eam as a 
member . 

n. Barrows (OES) an~ D. Montap;ue ftJSF~) explained tl-tat BL~ had decirled to 
be l"'ep"'esented in F'IRRSCOPE throu12;h tl1e TJSFS . 

R. Peterson (SBC) motioned the prooosal for "Integration or the Board of 
Di,...ect o,...s" , made hy the Operations Team, he acceptert . D. Hontap;ue (USFS) 
seconded the motion and all approved . 

J . Englund (LAC) motioned that OES draft the Implementation Gui~elines 
with assistance from the Fire and Rescue Advisory Committee , r.ALFIRMS, 
and the FIRESCOPE Operations Team . The draft for review and sign off 
will be due July 15 , 1986, and a meeting of the Board of Directors and 
OES Fire and Rescue Advisory rommi t tee 1-1i 1.1 be scheduler:! for September 
10, 1986 . L. Helms (ORC) seconded the motion and all approved . 

VII . Open Forum 

D. Barrows (OES) told the group reimbursement checks for their l4utual Aid 
Assistance wer e tn the mail . This does not necessarily mean there will 
always be reimbursement . He said good feP.dback on establishin.~S a 
reimbu~"'sement fund has come hack to him, hut there has been no 
1 egislation for i.ts estabHshment. 

VIII . ~ext Meeting 

Date: September 10, 1q86 

Location : Pendin~ 

Time: Pending 
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BOARD OF DTR~rroqs MEETINn 
TliRNPIKE LODr.E 

SANTA BARBARA, ~AL1FORNIA 

.lum~ 4, 1 g8f) 

In Attendance: H. '1e<ii~<:ovich, OF.:S, (Chai!"man) 
B. Spr:i.ng,e!", OF.S 
R. !-1anzo, or::s, Ct·!inute~) 
L. Hol.ms, ow::, (BOD) 
,J. ;'arrel, ORr., (TF) 
R. nay, CDF, (BOD) 
n. Montague, USFS, (BOD) 
E. Anderson, USFS 
D. Manning, LFD, (BOD) 
'\>!. l(ilcrease, VNC, (BOD) 
B. Powell, SAC City 
p. Delaney, LA~, (OPS) 

R. B:'lrro•.,rs, OE') 
M. Scherr, OES, ( OPS r.ha ;_'"'man) 
J. L:i.nde>:>, OES, (SS~1) 

J. ~adley, ORC, ( OP c;) 
G. Hayne, CDF, (OPS) 
J. Dykes, CDF, (BOD) 
J. Bryant, USFS, (OPS) 
R. Peterson, SRC, (BOD) 
F. Borden, LFD, (OPS) 
K. HamMond, v~c, (TF) 
J . Englund, LAC, (BOD) 

DRAFT 

I. Ooen Meetin11, 

B. Medigovich (OES) opened the meeting and asked everyone to introduce 
themselves. He wanted everyone to reco~nize Blair Springer, Assistant 
Director for OES Response and Recovery. 

B. Medigovtch (OES) recapped the incidents and disasters of the past 
year, beginni ng with the July fires throug~ the winter floods. He stated 
Mutuat Aid was not only there, it did an exceottonal job in han1ttng the 
situations. 

B. ~edi~ovtch (OF.:S) enli~htenerl the grouo on t~e Proposed rerluctions in 
disaster assi::;tance fundi.no; from FE~1A and hm·r it t,.ri. l.l irrJOact the State of 
California in the future. 

B. Medigovich (OES) expressed his positive feelings on how the Fire 
Service has taken the leadership role in trvin~ to establ ish procedures 
and guide:. ines for deaU.nP, with Hazardous t1ater1 al inci<ients. 

B. Medi~ovich (OES) expressed that he and his administration at OES are 
always ready and willing to listen to concerns and problems that the Fire 
Service may !'lave and also, hoo;.r best to handle and if possihle find some 
resolution for the problems. 

Lastly, B. Medigovich (OES) mentioned that OES was able to take over CSTI 
from the militarv and hopefully increase the capability of CSTI in 
Emergency and Disaster Training. He reported that a Curricul~ ~ouncil 

had been formed in order to assist in upgrading the training programs at 
CSTI and to try to incorporate any state of the art concepts, such as 
those developed ~n FIRESCOPE. 

1



,---------------------------------------------------------------------------------
I' . ' 

DRAFT 
II. tHnutes 

The ~inutes of the la~t meeting were revjewe1, and a hrief explanation or 
t~e motion made unrter the topic of Executive Summary ~eport was given by 
D. Barrows (OES). 

J.Englunct, (LAC), then ~otioned that the minutes be accepted. 
D. Manning, (LFD), seconded the motion, and all approved . 

III. Program Stqtus 

A. FEMA Exemplary Practices Award 

D. BarroHs (OES) and ~-1 . Scherr (OES) reported to the group what had 
transpired during the visit of the t1.-10 people from Uni.versity 
Research Corporation (URr.). They also explained why FJRESr;OPE was 
chosen as one of the five (5) finalist fro~ an original 48 progra~s 
listed . 

n. Barrows (OES) tal~ed about and displayed the th"ee (3) volume set 
of documentation describi!1~ FIRESr.OPE that was given to t"'le visitors . 
He mentioned that a copv for each of the FIRESCOPE agencies was being 
macie. 

B. FIRESCOPE Program Assessment - RFP 

B. Medigovich (OES) explained to the group the RFP status and how 
there had been some opposition to i.t from Bob Tr•l'lin (former FIRI':SCOPE 
Program ~1anager). 

D. Montague (USFS) and J . E!1glund (LAC) mentioned that they had been 
contacted by Bob Irwin regardin~ the RFP. Thev both stated the RFP 
was a very ~ecessary i.tem and were in full support of it going 
through. 

B. Medigovich (OES) explained how the original RFP, due May 15, 198~, 
was withdrawn and that all contractors were notified. He reported 
that a Contract Specialist was brought in to assist with the 
reformatting of the RFP. The BFP •l'las advertised again, wi_th a netv 
closing date of June 4, 1986. 

C. Extension of FIRESCOPE Technologies 

D. BarroHs (OES) talked about how technolo~ies developert in FIRESCOPE 
were being introduced to the rest of California . He explained how 
access to FIMSAC for all Regional and Operational Areas in the OI':S 
System has been established . 

D. Orthophoto Mapping 

D. BarroHs (OES) talkP.d about the program anrl mentionf.!d that a 
Statewide ~appin~ Coordinator, Bob Gerber, has been hired and that a 
varietv of Napping Products have an~ are bf.!ing acqui~ed . 
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DRAFT 
D. Barro•,.rs (OES) rnentj onecl that USGS, who as-si~ted in fundi.np; the 
position ini tial ly, can no lonRer funrl the position due to cuts in 
their budp;et caused by the Gral-lam- Rudm<ln bi 1.1. . IJSFS i~ hooi.ng; OP.S 
can continue to fund it . The group exp,..es~ed their full supoort for 
the orogram and offered to assist in any manner possible. They also 
stated that i.f <lny funds were made availRble to thern , thev would 
certainly contrihutP. toHards the prog;ram. 

E. CAL~IRMS Committee 

J . Dykes (r.DF) talked into bei.n~ hm-1 this CO'TJr.Ji..ttee came ahout and 
about the tyoes of projects they hope to embar~ on . 

D. Barrows (OES) mentioned that CALFIRMS was working har~ to 
establish itself as the counterpart for the Oper~tions Team. He 
mentioned this ~roup is goin~ to try to assist in exposing Northern 
California to I~S and other FIRESr.OPE concepts . 

F . FINSAC Computer 

D. Barr m..rs ( OES) reported the FU-!SAC Computer t.~as purchased anri 
installed in Sacramento . All Operational Areas have been informed 
and allowed access to the system, thus bri~gin~ most of California on 
line . 

IV. FIRESCOPE EDP Hardware 

R. Manzo (OES) describ~d the current systems that are online and that no 
further development has been done . He also mentioned that the l ife 
expectancy for thP. Riverside r.omputer has alMost expired . ~ith the 
capabilities of the computer, the FIRESCOPE ~iverside Computer is 
outdate1 . 

He exolai.ned that sone ha,.,dvrare it~ms are no lonp;er bein~ suppo"'tert by 
the manuPacturer . 

It Has al-so mentioned that a new Uninterruptible Povrer Source (UPS) Has 
being installed at both locations (Sacramento and Riverside). Also, PC's 
have been pu,.,chased and are be~ng ut i lized by OES and FIRESCOPE oersonnel 
to enhance their capabilities . 

B. Medi.p;ovich (OES) asked the ~Sroup to expr~ss their feel.ings on the 
current system and Hhat they felt may be needed in the future . 

D. ~ontague (USFS) mentioned his interest in the addition of wind models 
a nd how t hey shoulri be considered for installation on t~e computers. He 
also suggested a central point for information be established so all 
agencies can retrieve information regardless of the type of system they 
have . 

E. Anderson (USFS) expresserl his concerns in the matter of the RFP. He 
asked that the .~roup be a1-1are of •.,rho i s final ~ y contracted to do the 
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study. He f'elt the oeople •·:ho have workerl on the o~iginal FIBESCnPR 
plans could serve as a rletremeDt in giving a hiasect assessment, thus 
hurting the entire program. 

V. Other ~ardware, or.r, 

DRAFT 

New equipment to assist the !1ACS GHQ has been purchased. This includes a 
VCR, TV, and chairs. 

VII. Proposal to Integrate FIRESCOPE Board of Directors with OES Fire and 
Rescue Advisory Committee 

B. Medigovich (OES) opened the topic by expressing that he was in favor 
of such a move. 

R. Peterson (SBG) expressed his view on this issue. His view also 
reflected a favorable vote in integrating the two groups. R. Peterson 
(SEC) also favored the possible elimtnation of FIRESCOPE and the creation 
of a similar process that deals Statewide. 

D. Barrows (OES) responded to ?. Peterson's comments on the eli~ination 
of FIRESr.OPE by stating that the ~IRESr,OPE name alone carries a lot of 
political pm.rer and total abolition of the program Hould not be a good 
idea. He explained, that as ti.me goes on, the Hhole F:tRESr.OPE Program 
would be absorbed by the State. 

D. ~1ontague (USFS) also favored an integration, but l.i.l<e D. Barrm.rs (OES) 
would prefer to have FIRESSOPE remain tntact. 

J. Englund (LAC) and L. Helms (ORC) favore~ integration and leaving the 
system intact, but also placed emphasis on looking towards "All Risk" and 
Statewide expansion. 

D. Sarrows (OES) reiterated the issue was the integration of the Board of 
Directors, and the eight partner agencies will always be represented in 
the Fire and Rescue Advisory Committee. 

J. Englund (LAC) said he would like to keep the word FIRESCOPE, but said 
the word "Southern" should be removed from the acronvm. 

D. lv!ontague (TJSFS) said the important item vras the integration of the t• . .ro 
groups and the name issue could be resolved later. 

R. Peter~on (SBC) asked if the Fire and Rescue Advisory Committee has 
been prepared for the possibJe integration. B. Powell (SA.C CITY) 
responded by saying that the committee has been informed of the possible 
integration and are in favor of such a move. 

~-~. Ki.lcrease (VNC) sai.d he ~.ras in favor of the integration and of keeping 
the name FIRESCOPE. 

E. Anderson (TTSFS) sai.d the lntegration Has a good id~a, but imoo!"tance 
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on research anrt development should be considered. The research and 
development should remain with FJRESCOPE. 

DRAFT 

D. Montague (IJSFS) recommended thr1t the integrated g"'oup be known as "DES 
Advisory/FIRESCOPE Bor1rd". 

L. qolms (ORC) felt the <wrd "Mviso..,y" imp~_ieo giving advice, Hhile the 
word "Board" alloHerl mal<:ing concrete decisions. 

J. Dykes (CDF) asl<:ed about allowing BLM to join the Operations ~earn as a 
member. 

D. Barrmrs (OES) r1nd D. t1ontague (tJSF~) explained that BLM had decided to 
be represented in FIRESCOPE through the USFS. 

R. Peterson (SBC) motioned the proposal for "Integration of the Board of 
Dir-ectors", made by the Operations Team, be accepted. D. Hontague (USFS) 
seconded the motion and all approved. 

J. Englund (LAC) motioned that DES draft the Implementation Gui~elines 
with assistance from the Fire and Rescue Advisory Committee, CALFIRMS, 
and the FIRESCOPE Operations Team. The draft for review and sign off 
will be due July 15, 1986, and a meeting of the Board of Directors and 
OES Fire and Rescue Advisory Comrni.ttee 1 . .-iJ.l be scheduler:! for September 
10, 1986. L. Helms (ORC) seconded the motion and all approved. 

VII. Open Forum 

D. Barrows (OES) told the group reimbursement checks for their Mutual Aid 
Assistance were in the mail. This does not necessarily mean there will 
always be reimbursement. He said good feedback on establishing a 
reimbursement fund has come hack to him, but there has been no 
legislation for Hs establishment. 

VIII. Next Meetin~ 

Date: September 10, 1g86 

Location: Pendin~ 

Time: Pending 
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