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TASK FORCE MEETING 

Location: San Diego, CA 

Host: San Diego Fire-Rescue 

September 17 & 18, 2024 

MINUTES 

 

Call to order: 0900 September 17th by Chief Serrano 

0800 September 18th by Chief Serrano 
 

 

Members 

Robert Rezende (SND) Jason Serrano (BDC)   Matt Brown (CNT) 

Steve Davis (SBC)                           Cathy Johnson (OES)                     Patrick D’Arcy (SFR)                        

Cary Wright (KRN)                           Pedro Arreguin (VNC)   Caryn Petty (OSFM)                         

Eric Roberts (LFD)                           Chris St. Pierre (USFS)                   Tim Adams (ANA)                             

Derrick Chapman (LAC)                   Dan Coyle (MNL)                             Brian Duffy (TLC)  

Dave Semple (CAL FIRE) Brett Russel (BSH)   Jim Henery (ORC) 

Chris Landry (EDH)                             

Guests 

Jim Johnstone (OES) 

Chuck MacFarland (SND) 

 

Welcome, Introductions, and Logistics……………………………................Rob Rezende 
(SND) 

1. Moment of Silence for Firefighters and Police Officers LODD 
 
Rodrick Lambert, Wayne Township Fire Dept., Indianapolis IN. August 10, 2024 
Thomas Berry, III, Georgetown Fire Company Inc., Georgetown DE. August 13, 2024 
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Matthew Forand, New Bedford Fire Dept, New Bedford MA. August 15, 2024 
Brian Peek, Goldsboro Fire Company, Etters PA. August 16, 2024 
William Treatch, Rural Metro Fire Dept., Tuscon, AZ. August 23, 2024 
Christopher Eddy, Greene County Fire Rescue, Greensboro, GA. September 4th, 2024 
Darrell Helton, Belfry Volunteer Fire Dept., Belfry, KY. September 4, 2024 
 

**And all Law Enforcement Officers LODD** 
 

2. Agenda Review and Additions……………………………………..…………..…..….…Serrano 
 

3. Review and Approval of August Meeting Minutes……...……………….………… Rezende 
 

A. Motion to approve Henery 
B. Second Chief Wright 

 
4. Task Force Update………………………………..…………………………..….…..…...Serrano 

 
A. Kudos for Matt Brown for taking over all the doc packages and stepping in to assist the 

Chair. 
B. Welcome to Chief Brett Russell from Bishop Fire Department. 
C. Recognize Chief D’Arcy that will be attending the Incident Communications Advisory 

Committee (ICAC) meeting in Washington D.C. 
D. Fog Application is pushed out and live. Thank you to all those that participated. 
E. Robust discussions will be needed this week to ensure pending documents can be 

pushed forward. 
 

5. Ops Team Update......................................................................................,.............Johnstone 
 
A. Kudos to Jason Serrano and the crews on the Line Fire. 
B. Dave Gerboth is moving on to Salem, OR and there will be recognition there. 
C. Ops will request an update on Hand Crew standards, specially for the newer members. 
D. Hoping for a presentation with dismounted resource tracking. 
E. Share the changes to the MAC group exercise. 

 

6. Cal OES Update…………………………………………………….……...…....…....…. Johnson 
 
A. CalOES is in a budget shortfall. 
B. The FAST app is struggling due to the shortfall. 

a. New contractor has been identified to finish the product. 
b. No set date at this time for a rollout. 

C. Chief Camarena has been moved into the ESF-4 contact. 
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7. OSFM SFT Report……………………………………….……..…………….…..……….…….Petty 
 

SFT UPDATES 
Staffing 
                Assistant Deputy Director overseeing SFT, Code Development and analysis, and Fire 
and Life Safety Divisions – Vickie Sakamoto 
                Assistant State Fire Marshal – Vacant, appointment pending 
Course Registration - NEW 

• The form will be found on the SFT User Portal WebForms Link page. 
• Effective July 1, 2024. 

Invoicing program - NEW 
• New invoice/payment program implemented via Acadis July 1, 2024 - Course Invoicing 

and tutorial vide0 now available on the Course Delivery webpage 
o ALA/ARTP may utilize new process or continue with hard-copy invoices 

▪ Print PDF invoice and send via postal mail with fee 
• The Registered Instructor will enroll students directly into the course via their own portal 

and the portal will generate the invoice electronically once the submission has been 
approved. 

• Students will need ID prior to course attendance, “New Student” option will not be 
available 

• In preparation for the new feature, it is recommended that persons responsible for paying 
invoices on behalf of an agency create an SFT ID and portal account, then submit a 
request to be added to an organization's record as an approved invoice payor. See 
the SFT User Portal WebForms Link page to access both the SFT ID Request form and 
the Agency Billing Contact Request form. 

Fire and Emergency Services Instructor 1 and 2 – IFSAC/Pro Board Expansion (2025) 
• Intended rollout Spring 2025 
• When class is conducted at ALA/ARTP – class, written and skills exam, 

Certification NO Task Book 
• When class is conducted at private/non-accredited location – class, course completion 

and student will need to either: 
o Complete Task Book to received CA Certification 
o Attend a written and skills exam at ALA/ARTP to receive Certification without 

completing a Task Book 
Blueprint 2030  

• Presented October 2023 STEAC, under OSFM Leadership review 
• BP2020: Blueprint 2020 Final _Jan 2008_.doc (azureedge.net) 

SFT Procedures Manual 
• California Code of Regulations, Title 19; Health and Safety Code 
• Considered incorporated reference document to CA state law 
• Draft to be made available for Public Comment (review, feedback) Fall 2024 

https://urldefense.com/v3/__https:/osfm-sft.acadisonline.com/AcadisViewer/WebForms/Public/DataCollectorList.aspx__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07Csyd0cb7$
https://urldefense.com/v3/__https:/osfm.fire.ca.gov/what-we-do/state-fire-training/course-delivery__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07CjSPni6t$
https://urldefense.com/v3/__https:/osfm-sft.acadisonline.com/AcadisViewer/WebForms/Public/DataCollectorList.aspx__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07Csyd0cb7$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/what-we-do/state-fire-training/reports-and-bulletins/c93979_3c0b7b91e18d41859529667a28f3f707.pdf?rev=5701b449f7464463bef44578d8276898&hash=E4A628E5ECC3B975724057020A2BCE66__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07CppbO4Em$
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Curriculum (general) 
• Fire Fighter Rescue and RIC Ops – AVAILABLE NOW 

o Fire Fighter Rescue and RIC Operations Course Plan (azureedge.net) 
o FINAL IUC Course scheduled September 23, 2024 (for those applicants that 

submitted for instructors by deadline June 30, 2024) 
• Fire Fighter 1 and 2 (2025) 

o Cadre met May 2024, expected rollout Spring 2025 
o Addition of thermal imaging camera as required instruction 
o IFSTA (8th Edition) and JBL (5th Edition) to be designated texts, test banks will 

correlate with these – all academies to transition by Fall 2025 
• Cadres Underway 

o Inspector 1 and 2 Series 
o Plans Examiner 
o Fire Marshal 
o Fire Apparatus Driver/Operator Series (2025) 
o Behavioral Health and Cancer Awareness Series (Spring 2025) 

STEAC – July 2024 
• Curriculum 

o AAIM Retirement  
▪ O-0305 and ICS420 to serve as alternate training to meet requirements of 

IMT, etc. 
o Marine Fire Fighting  

▪ Two (2) virtual rollout courses to occur in effort to bolster instructor pool 
o Peer-Based Suicide Awareness  

▪ Four-hour in-service awareness-level course for all responders and 
administrative professionals/support staff 

o Fire Investigator  
o Water Rescue  
o Watercraft Rescue Technician 
o Fire Officer 4  

• Accredited Academies 
o Berkeley FD ALA 
o Sac Metro FD ALA 
o Southwestern College ARTP 
o Merritt College ARTP 

OSFM General 
• Much attention being paid to training and code development specific to lithium battery 

emergencies 
 
 
 

https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/what-we-do/state-fire-training/fstep-curriculum/ffr-2023-course-plan.pdf__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07ChWWmiSC$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/all-hazard-incident-management.pdf__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07Cocsap3S$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/marine-fire-fighting-reciprocity-instructor-requirements.pdf?rev=1ce3539e90aa4638ad43b268f1816199&hash=93E30150CFF7C020C8FB980F0A59AE06__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07Cirhjg05$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/peer-based-suicide-awareness.pdf__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07Cr5-D4Cj$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/fire-investigation.pdf__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07CgS1icQb$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/water-rescue.pdf__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07CoBLCvRr$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/watercraft-rescue-technician.pdf__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07CieRQdl0$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2024-meeting/fire-officer-4.pdf?rev=f386451406464a9999dbcc70d996c0f1&hash=070D862BF119E54A2E90692456358015__;!!OBed2aHXvKmHymw!wcZulCPMRJTF5Qz84xbFROAsAjQWQzJKHR8zk4nOQRQlUi7FfjvOTAmYUguAJ_xB6UbHwwd1etGXC_JGXL07CvG82Q_Z$
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8. Old Business/Projects Updates 
 

A. FOG ICS 420.1 2022 – Sales – App Update..………………………….….….…… Johnson 
a. New FOG App Roll-Out……………………………………..…….…Lewis/Johnstone 

 
i. A little over 9,000 hard copy FOGs left. 
ii. The current FOG on the website is not android compliant. 
iii. Phase I was rolled out in August on Google and iOS. 
iv. Became available on September 10, 2024. 
v. Videos, QR codes, and links have been updated. 
vi. Phase II is up next for implementation (i.e. no fillable forms yet). 

 
B. Additional members to subcommittees………………………………………………..……..All 

 
a. Southern and Northern California Solicitation Letter (standby)……………Serrano  

 
C. FIRESCOPE / NCG / FEMA Coordination……………………..…….……………….Brown 

 
a. Virtual meeting coming up. 
b. P. Darcy to attend ICAC in Arlington VA 

 
D. Structure Defense Guidelines, ICS 600………………….…………………………...Adams 

 
a. On standby. 

 
E. Structure Fire Operations, ICS-500 (Going to Ops)…..….……………….……......Henery 

 
a. Subcommittee reporting tomorrow. 
b. 16 items were reported for review. 
c. The subcommittee changed 5 out of the 16 items. 
d. Document with descriptions on the changes why and why not. 
e. Additional 3 items were requested to be changed. Added the credible term to the 

Rescue action.  
f. Not all BoD advisors seemed satisfied with the changes or lack-there-of. 
g. Brown: This document is clean, good flow, and does not dictate tactics or rewrites 

agency SOG/SOP. 
h. Subcommittee report on ICS-500: 9/18/24 at 10:40. 
i. Motion to move the product to the Ops with edits: Chapman, 

i. Second: Semple 
 

F. ICS-910 update (Safety and Wildland) ……………………………….………………Landry 
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G. FIRESCOPE Task Request Form…….………………….…………………………..Roberts 

 
a. Application to current tasks, updates 
b. No significant changes. 
c. Waiting on updates from Safety on a couple of documents. 

 
H. 2024 Quarterly Briefings………….…….……………………….……………………Rezende 

 
a. October QB 
b. Identify Topics 
c. Need Pictures Showing Mutual Aid, EMAC  
d. Motion to approve the QB pending completion: Semple 

i. Second: Wright 
 

I. MACS 410-1 MAC Group Procedures & SOPS MAC Group Procedures…….….Semple  
 

a. Have internal feedback from CalFire. 
b. Plan to discuss further Thursday morning, Sept 19, 2024 with involved parties. 
c. Anticipate a draft next month. 

 
J. Standard Wildland Preplan Working Group Tasking………………....……..Duffy/Arreguin 

 
a. Moving from PDF products to layers and ArcGIS products. 
b. White paper will recommend this move to enhanced technologies. 

i. Though the CalOES hub. 
ii. Map layers. 
iii. Layers pushed out by Intterra. 

a. i.e. Tablet Command. 
c. Mash up between Intterra database and Roadie database. 

i. Intterra will build up the database and central schema. 
d. Most people will see the end-user products. 
e. Meet again today to finalize the white paper. 

 
K. TS&R Document Review………………………………………………...…….….…….Coyle 

 
a. CICCS/IROC Update 

i. Ongoing 
b. OSD Updates (ICS 162) 

i. Animal and tower still in progress. 
ii. Anticipate final drafts in November 
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c. ICS 1220 REMS Crewmember 
i. Anticipated draft November 1, 2024. 

 
d. ICS 162-4 

i. Direction for Yesenia: 
a. Delete Chapter 6 
b. Delete Appendix C contents 
c. Keep Appendix C cover page and add a note to refer to ICS 162-4 
d. Link appendices to open internal links 

ii. Motion to approve ICS 162-4 by: Roberts 
a. Second by Brown 

 
L. HazMat SOFR White Paper…………….……………………….…………………….Roberts 

 
a. Goal, is to equip IMT with a tool for them to use as needed. 
b. All-risk has been updated to All-Hazard. 
c. HZSO recommended to be enhanced with a line SOFR qualification. 
d. Motion to table and revisit with additional changes: Rezende 

i. Second: Arreguin 
 
9. Current BOD Tasking  
 

A. ICS-800 NFG Addendum (ICS 802 Job Aid)………….…………………Semple/Chapman 
 

a. Formatting fixed as requested. 
b. ICS 802 Job Aid will be the training required along with the qualification job aid. 

B. UAS 

a. Renumber UAS & Checklist to ICS 850s from current 200. 

b. Further discussion needed for a formal new number. 

c. Merge 267 guidelines with Task Aid currently they are separate. 

C. Civil Unrest/URV BoD Tasking…………………..…………...…..……………..……..Landry 

a. No updates. 

D. Hand Crew Guidelines OSD..….……………………………………………………….Adams 

a. No additional updates. 
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b. Discussion on the fact that the Task Force has approved the white paper. 

 
10.  New Business 
  

A. Dismounted Resource Tracking (OWTRD Presentation)………………….……….All 
 

B. Earth Fire Alliance Fire Sat (Discussion)………….………………………………….All 
 

a. Non-profit with initiative to place geo-synchronist orbit of satellites to observe 
wildfire behavior. 

 
C. 410-4 Updates/Bagley Keene…………………………………………………….Henery 

 
a. Reflected in MACS 410-8 and 410-9 

i. MACS 410-8 Subcommittees are removed. 
1. Coyle: REMS should be removed. 

ii. Discussed white paper can accompany or precede a product of 
work. 

iii. Motion to approve 410-4, 410-8, 410-9. 
1. Second: Semple 

 
D. Aviation Congestion (Discussion)…………..…………………..……Semple/McFarland 

 
a. SAFECOM reports are critical for data collection of safety concerns. 
b. Performing audit on rotary wing safety issues is part of the Plan of Work. 
c. Semple: Should we continue the implementation plan? 
d. Johnstone: It doesn’t hurt to work on it and develop a ready plan if it is requested. 

 
E. ISSC White Papers (LiON Battery White Paper Going to Ops) …….Landry/Rezende 

 
a. Add a FINDINGS section after the RECOMMENDATIONS with the links. 
b. Motion to accept the white paper as edited at TF: Adams 

1. Second: Roberts 
 

F. Butane Honey Oil White Paper and Presentation……….….………….Landry/Roberts 
 

a. Reviewed paper and presentation. A few edits to the dates on the document. 
b. This should be a job aid within Safety. ICS 903. 
c. We should ensure a FIRESCOPE number to the marijuana cultivation as well. 

Should be ICS 901. 
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d. To be sent to Ops for December 2024. 
e. Motion to approve white paper: Adams 

1. Second: Davis 
f. Motion to approve job aid as ICS 903: Arreguin 

1. Second: Wright. 
 

G. Comms 205 Best Practices……………………………………..…………..……Brinsfield 
 

a. No report 
 

H. Frequency Management……………………………..…………….….………..Brinsfield 
 

a. No report 
 

I. Mobile Communications Typing Standards (Discussion, 2007 FOG)……..………All 
 

a. Request that we add this back to the FOG manual. 
b. Motion to add the mobile communication typing standards back into the FOG 

online edit: Henery 
1. Second: Arreguin 

c. Action Item: Add back to the FOG 
 

J. Fire Prevention Sub-Committee Creation (Discussion)……………………………….All 
 

a. Training and education Specialty Group is most appropriate 
b. We’ll make a goal to form the charter and other documents prepared. 
c. Chief Duffy is recommended to be the liaison to the group. 
d. White paper proposal 

1. Summary 
a. Emerging Technology 
b. Code, regulations, ordinance, laws 
c. Participation of regulatory groups at the national level 
d. Hazard reduction and fuel mitigation, WUI 
e. Development of hazard identification and symbology 

2. Recommendation 
a. “To provide pre-incident identification of prevention measures, ordinances, 

code, regulations, and engineering controls to prevent emergencies and 
support operations.” 

3. Findings 
4. Implementation 
5. Conclusion 
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6. Motion to modify the Task Force plan of work to develop a Fire 
Prevention Sub-Committee: Davis 

a. Second: Arreguin 
 

  



 

Task Force Meeting 
September 2024   

 
Tuesday, September 17, 0900-1700 

Wednesday, September 18, 0800-1200 
 

11 

 

 
10. Specialist Groups and Subcommittee Reports………………………………….……....…. All 

A. Wright: Question on who can work on Foam recommendations, specifically Class B 
 

a. Roberts: Hazmat subcommittee is working on Foam Typing standard and will 
include foam recommendations. 
 

B. Confirming the workshop in L.A. on Monday 12/9 to ensure a brief presentation. 
C. Action Item (ALL): Ensure charters, rosters, elections, and plan of works are completed 

by October 6 and finalized no later by November. 
 

Health and Safety Special Operations Incident Technology 

Incident Safety Technical Search and 
Rescue 

GIS 

Behavioral Health Maritime Operations Predictive Services 

Cancer Prevention Hazardous Materials Communications 

 
 

REMS (Ad-Hoc) Emerging Information 
Technology 

 Lithium-Ion (Ad-Hoc)  
Rezende/Roberts 

CAD to CAD 

 
 
 
12.  Review of Upcoming Task Force Meetings…………….……..…………………….............All 
 
2024 Meeting Schedule 

a. September 17/18 TF, 18/19 Ops San Diego – Rezende 
b. October 8/9, Paso Robles - Duffy 
c. November 12/13, Huntington Beach – Adams/Semple 
d. December 9/10/11 TF 11/12 Ops, Los Angeles City – Roberts 

Emergency Operations  
 

Air Operations Training and Education 

EMS Aviation Operations CSFM Training 

Structure Fire Unmanned Aerial System STEAC 

Wildland Fire  CICCS 

Wildland Preplan   
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e. January 21/22 Pechanga TF, Cal Fire - Semple 
f. February 18/19 Sacramento TF, Sacramento City - Lewis 
g. March 11/12 Napa TF 12/13 Ops, Menlo Park, Coyle 
h. April 8/9 Tulare Co TF, Tulare – Duffy 
i. May 13 TF MACS 5/14 Santa Clara County TF, Santa Clara County/North Ops – Brown  
j. June San Francisco TF, San Francisco, CA – D’Arcy 
k. July San Bernardino TF, Lake Arrowhead, CA – Serrano 

 
 
13. Future Ops Team and Board of Directors Meetings 

  
2024 Ops Team Schedule and Venues 

• December 11 1300, December 12 0900 Los Angeles 

• March 12 1300, March 13 0900 Napa 
2024 Board Meeting Schedule and Venues  

• October 2 1330, 3 0830 Campbell, CA 

• January 22 1330, 23 0830 Riverside CA 

• April 9 1330, 10 0830 Tulare Co. 

• July 9 and 10 SBC/USFS Lake Arrowhead, CA 

• October 8 and 9 BIA TBD 
   

 
14. Roundtable…………………….......................................................................................All 
 
 
MEETING ADJURED: 9/18/24 11:40 


