Task Force/Ops Meeting
October 2025

Tuesday, October 7, 0900-1700
Wednesday, October 8, 0800-1200

Hosted By:
CAL FIRE
Meeting Location
CAL FIRE Headquarters
715 P Street, Sacramento CA 95814

Members
Robert Rezende (SND) Matt Brown (CNT) Angel Prieto (BLM)
Steve Davis (SBC) Cathy Johnson (OES) Patrick D'Arcy (SFR)
Cary Wright (KRN) Caryn Petty (CDF) Eric Roberts (LFD)
Chris St. Pierre (USFS) Tim Adams (ANA) Scott Lewis (SCR)
Dan Coyle (MNL) Dave Semple (CDF) Jim Henery (ORC)
Jason Serrano (BOC) Brett Russel (BSH) Pedro Arreguin (VNC)
Guests
Katy Luetkeporter (CDF) Jett Schuster (BOC) James MacDonald (CON)
Steve Kennedy Guy Tomlinson

Excused Absent (Deployed)

Brian Duffy (TLC)
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Moment of Silence for Firefighters and Police Officers LODD

Stephen Scott, Houston Fire Department, Houston, TX, September 17t 2025
Brenna Kulikowshi, Timber Mesa Fire and Medical Dist., Show Low, AZ, September 14th 2025

Damon Thompson. Timber Mesa Fire and Medical Dist., Show Low, AZ, September 14th 2025
Preston Fant, DeKalb County Fire Rescue, Tucker, GA, September 8" 2025

Hank Hester, Southwest Area IMT, Grand Canyon, AZ, September 8th, 2025

Lucas "Luke"” Ge/hausen, Celestine Volunteer Fire Dept., Celestine, IN, September 7th, 2025
Douglas Thompson, Warren Township Volunteer Fire Dept., Marietta, OH, September 5th, 2025

Iv.

V.

VL.

VII.

**And all Law Enforcement Officers LODD**

Agenda Review and Additions .........cccccoi s Serrano

Review and Approval of September Meeting Minutes...........ccovmeeecciiiiiiinnnneeennnnen, Rezende

A. Martian to approve: Petty, second: Wright

Task Force Update.........c.. s s rre s res s s s s ma s s s e s s s mn s s e mn s s nmnssnnnnnns Serrano
A. Will discuss and vote for new Task Force positions for 2026.
B. Email documents to Roberts for uploading and adoption.

Ops Team Update...........ooooueiiieeeeeeeee e ) eeeeeeeeeeaeaaaan Johnstone
A. No update.
Cal OES UPdate ... s s s s s s nsmma s e mmmm s Johnson

A. Jesse Knox filled CalOES ESF4 position.

1 15 o |V IS o I 0= o T Petty
A. 2024-2025 Ongoing Projects
1. CCR, Title 19
a) Updates: all new/updated curriculum, CIRM retirement, addition of Index
Guides, and editorial amendments.
2. Blueprint 2030
a) Approved by CAL FIRE Executive July 2025, and both the website
dashboard and the implementation action plan are now in development.
3. Annual Report 2023
a) Available online: SET Annual Report
B. 2025 Curriculum Projects/Updates
1. Updates
a) Fire Fighter 1A and 2A (2024) - live July 1. 2025
b) Eire Fighter 1A and 2A Staff Report
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c) FEire Fighter 1 Webpage / Fire Fighter 2 Webpage
d) Fire Fighter 1A and 2A (2019) retires June 2026
2. Fire and Emergency Services Instructor 1 and 2 (2024) - IFSAC/Pro Board - live
July 1, 2025
a) Na ona Accredited Cer ca on Expansion - FES 1 &2
b) Existing Evaluators to complete WebForm online
3. Behavioral Health and Cancer Awareness (2025)
a) Behavioral Health and Cancer Awareness
b) To STEAC in October 2025 for January 2026 implementation
Fire Apparatus Driver/Operator Series
Virtual cadre - Fall 2025, watch for application to participate
6. Prevention Series
a) Inspector to STEAC October 2025
b) Fire Marshal to STEAC October 2025
c) Plan Examiner to STEAC October 2025
7. Curriculum Retirements
a) Fire Control 1 (1996) / Fire Control 2 (1996)
b) Fire Control 7 (1992) / Basic Pump Ops (1993)
8. Fire Officer Series
a) Staff Report - Fire Officer 2
(1) Company Officer (2014) retires Dec 31, 2026
(2) In-process candidate Task Books due Dec 31, 2027
b) Staff Report - Fire Officer 3
(1) Chief Fire Officer (2014) retires June 30, 2026
(2) In-process candidate Task Books due June 30, 2027
c) Staff Report - Fire Officer 4
(1) Exec. Chief Fire Officer (2014) retires Dec 31, 2025
(2) In-process candidate Task Books due Dec 31, 2026
9. Battery Energy Storage Systems (BESS) Workgroup: Subject Matter Experts to
participate in a work group that will review best safe practices and recommend
BESS updates to SFT curriculum. The OSFM has recommended Fire Service
Training and resources which can be found here.
a) OSFM requested participation from FIRESCOPE. The identified
participants are: Robert Rezende (TF) and Josh Calista (SSC).

n

VIll.  Old Business/Projects Updates

A. FOG ICS 420.1 2022 - Sales- App Update .......coovuemiiiiiiiiiieeeeieee e Johnson
1. Fog sales continue at a steady pace. Currently having approximately 8,000 in
inventory.
2. New App Revision ANalytiCs........cooomimiiiiiiie e Johnson

a) No update. Waiting for BoD to approve new layout proposed.

b) Preparing a global calendar for all FIRESCOPE meetings to be displayed
on the FIRESCOPE website.

c) Redirecting links to all documents is being developed.



SE
Q\@E O;o& Task Force/Ops Meeting

October 2025

X *i Tuesday, October 7, 0900-1700

h Wednesday, October 8, 0800-1200

%5 .
Y FoRY
3. FOG 3.0 rOl-0UL ... e e eeeeeeees Johnson
4. FOG ltems and Digital Changes ..............uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiieieeieeeieeeeineees Roberts
a) No update. White paper going to the BoD tomorrow.

B. Additional members t0 SUDCOMMILIEES ........ccooriiiiiiiiee e All

1. Mark Webber and Michael McKenzie nominated for Comms to represent
Volunteers North and Fire Districts North.
a) Reminder that the respective BoD members need to grant permission for
them to be voting members.
2. Felicia Bryant nominated by Henery to the CRR subcommittee to represent OCFA.
a) Reminder to check for spots on quick display and smartsheet for CRR
subcommittee.
3. Brian Agrelius nominated by Jett to the TS&R subcommittee to represent San
Bernardino.
4. Cameron Broms nominated by Chris St. Pierre for Predictive Services
subcommittee to represent LAFD.

C. FIRESCOPE Task ReqUeSt FOrM ........ooiiiiiiieieeeee e Roberts
1. Updated Task Request documents.
2. BoD initiated tasking to the 410-4 will be memorialized if/when the BoD is
approved.
3. Discussion on the HEAT tasking. Will be developed as an Ad Hoc. A liaison will
need to be assigned and develop the rosters and charters.
4. Comms typing standard discussion. To be included in the FOG as a chapter. Sent
to Angel Prieto.
a) Ensure Comms puts the mobile comms standard in the plan of work.
5. Application to current tasks, update
a) ICS 851 Ops Guide (Going t0 BOD).......cccooviviiiiiiiiiiiiiiiiiiiiiieeeee Chapman
(1) No update

D. 2025 Quarterly Briefing......ooooi Rezende
1. October QB (Draft Review)
2. Approved, motion: Arreguin, second: Lewis.

E. MACS 410-1 MAC Group Procedures & SOPS MAC Group Procedures............. Semple
1. 209 Scoring Matrix Beta test (update)
a) Beta testing at North Ops. There are some pluses and minuses with
the new criteria.

F. Standard Wildland Preplan WP (DiSCUSSION) .........ccooviiiiiiiiieieieeeeeeeeeeeeeeee Duffy/Arreguin
1. Requesting an agency to support hosting and support the program.
2. Task Force discussion on how this document should be presented to BoD.
3. Task Force to discuss with O'Brian (OPS) and Fennessy (BOD) for direction on
next steps for this document, either as a position paper or recirculate the original
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white paper.
G. HZSO Whitepaper (DiSCUSSION).........uuuuuuuummiiniiiieiiiiiiiiiiiinnnnnnnennenennnnenns Rezende/Roberts
1. Recommendation to take this to CICCS to provide requirements for the HZSO
position.

2. We will propose this route to see if the BoD will task the Task Force in providing
the requirements to CICCS.

3. New white paper will be developed to discuss the CICCS position.

4. Task Force will discuss with O'Brian (OPS) for direction on what FIRESCOPE
support is needed to go to CICCS.

H. TS&R DOCUMENT REVIEW ...t e e e e e e e e aeeees Coyle
1. No update for any of the bullet points. The subcommittee is meeting this week and
will update in November.

2. OSD Updates

3. Arbor Rescue (ICS 162-5)......cccoiiieiiiieee e Coyle

4. AniMal RESCUE (ICS 162-3)......uuuuuieiiiiiiiiiiiiiiiiiiiiiiiiitiieiseeeeeeeeeeeeeeeeaneeeneenennnee Coyle

5. Tower Rescue (ICS 162-2).......coooiiiiiiiiiiiiiieee Coyle
|.  Current BOD Tasking

1. HEAT (Heavy Equipment All-Hazard Task Force) ..., Serrano

a) See section Ciiii
2. Helicopter TYPING ....coooeiiiiiie e Semple/MacFarland

a) It's in new business for BoD.
b) Waiting to get further direction from BoD.

IX. New Business
A. Mobile Communications Typing Standards (Discussion, FEMA Mobile EOC) ..... Prieto
1. Group has a template from FEMA.
2. Anticipated draft for the November TF meeting.
3. Ensure that it's on the plan of work for next year.

B. ICS 1302 Multi-Band Cloning Job-Aid and Whitepaper (Going to BoD)............... Prieto
1. No updates. Approved to go to BoD.

C. Maritime OSD 167 (FOG Chapter Update) .........ccoveiieeiiiiiiiieee e Lewis
1. OSD is completed.
2. Recommended ensuring the Comms Subcommittee can incorporate the Maritime
radio channels into 441.
3. Motion to approve and move this to Ops in December. Motion by D'Arcy and
second by Brown.
Discussion on training.
5. Recommend adding the associate advisor support letters for the Ad Hoc group.

b
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D. Collaborative Statewide Fuels Reduction White Paper (Discussion)..Brown/Johnstone
1. Going forward to ask for BoD tasking to initiate a white paper to look at options for
fuels reduction projects using mutual aid.
2. Will place it on the 2026 plan of work for CRR Subcommittee.

E. ICS 1150 Battery Emergencies OG (Going to BoD)...........ccccceuuu.... Roberts/Rezende
1. Going to BoD.

F. FOG Restructuring Whitepaper (Going to BoD).........ccoooiiiiiiiiiiiieeee Roberts
1. No update.

G. MACS 410-4 Update Task Tracking (Going to BoD) ...........ccoeeiiiiiiiiiiiiiiieee, Roberts
1. No update.

H. US&R Strike Team Leader and CICCS (DiSCUSSION) .......ccoeveeeieeieieeieeeeeeeeeeeeen Coyle
1. Tabled

I. UAS with US&R and Maritime (DiSCUSSION) ............uuuiiieeeieeiiieiiiiee e, Chapman

1. Will be in notable update.
2. Willl need to be added to their plan of work.

J. MACS 410-3 Predictive Services (DiSCUSSION) ............uuuuuuummmmmrininriiiiininieinenns St. Pierre
1. Motion to move to Ops team in December by Brown, second by Arreguin.

X. Specialist Groups and Subcommittee Reports..........coooveeciiiireeciiiireeccr e All
A. Approval of plans of work and charters.
1. TS&R
a) Plan of work. Motion to approve plan of work: Petty / Lewis pending edits.
b) Charter. Motion to approve charter: Arreguin / Adams.
2. Structure Fire
a) Plan of work. Motion to approve pending edits: Adams / Rezende.
b) Charter. Motion to approve pending edits: Adams/ Rezende.
3. Cancer Prevention
a) Plan of work. Approved pending edits: Arreguin / Adams.
b) Charter. Motion to approve pending edits: Petty / Lewis.
4. Hazardous Materials
a) Plan of work. Motion to approve: Adams / Wright.
b) Charter. Motion to approve pending edits: Adam/ Wright.
5. Behavioral Health
a) Plan of work. Motion to approve: Rezende / Arreguin.
b) Charter. Motion to approve: Rezende /| Adams.
6. Aviation Operations
a) Plan of work. Motion to approve: Rezende / Brown.
b) Charter. Motion to approve pending edits: Arreguin/ Brown.
7. EIT
a) Plan of work. Motion to approve: Adams | Wright
8. Predicted Services
a) Plan of work. Motion to approve: Wright/ Rezende
b) Charter. Motion to approve: Wright/ Rezende
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9. Maritime
a) Plan of work. Motion to approve: Arreguin / Rezende
b) Charter. Motion to approve: Brown / Arreguin

b PR - 1= Qo e T8 = 1= o2 4 o o 1= All
A. Petty nominates Matt Brown for Chair
1. No other nominations
2. Matt Brown on a white ballot is the Chair effective January 2026
B. Semple nominates Rob Rezende
1. No other nominations
2. Rob Rezende on a white ballot wins Vice Chair
C. Semple nominates Chris St. Pierre to Secretary
1. No other nominations
2. Chris St. Pierre on a white ballot wins Secretary

Health and Safety Special Operations Incident Technology
Incident Safety Technical Search and GIS
Jet Schuster Rescue Pedro Arreguin
Tim Adams (alt) Coyle Chris St. Pierre
Lewis (alt)
Behavioral Health Maritime Operations Predictive Services
Caryn Petty Lewis Chris St. Pierre
Carrie Wright (alt) D'Arcy (alt)
Cancer Prevention Hazardous Materials Communications
Carrie Wright Rezende Angel Prieto
Brett Russel (alt) Pat D'Arcy (alt)
Lithium-lon (Ad-Hoc) Emerging Information
Rezende Technology
Brown
HEAT (Ad Hoc) CAD to CAD (Ad-Hoc)
Jim Henery D'Arcy
Angel Prieto (alt)

Emergency Operations

Air Operations

Training and Education

EMS Aviation Operations CSFM Training
Davis Semple
Chapman (alt)
Structure Fire Unmanned Aerial System STEAC
Henery Chapman D'Arcy
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Guy Tomlinson (alt) Semple (alt) Turner (alt)
Wildland Fire CICCS
Adams Lewis
Semple (alt) Chapman (alt)
Wildland Preplan CRR
(Ad-Hoc) Duffy
Duffy Petty (alt)
Arreguin (alf)
12. Review of Upcoming Task Force Meetings..........cccccevvvviiiiiiiiiiiiinnccccccsscceceeee All

2025 Meeting Schedule

a. October 7/8 Sacramento TF, Cal Fire- Semple
b. November 11/12 Catalina, LACo- Chapman

C. December 1/2/3 Los Angeles, LFD- Roberts

2026 Meeting Schedule

. January 13/14, 2026 Sacramento TF, Sacramento FD - Lewis

. February 10/11, 2026 TBD TF, Anaheim FD - Adams

. March 10/11, 2026 Sonoma TF, Menlo Park - Coyle

. April 13/14, 2026 Palm Desert TF, CAL FIRE - Semple

e. May 12/13, 2026 MACS Training and TF Meeting, OCFA- Henery
f. June TBD 2026 TF/ Ops San Francisco, SFFD- D'Arcy

g. July 6/7,2026 TF Lake Arrowhead, SBCoFD- Schuster

a
b
c
d

13. Future Ops Team and Board of Directors Meetings

2025 Ops Team Schedule and Venues
December 3 /4 Los Angeles

2025 Board Meeting Schedule and Venues
October 8 and 9 BIA Brooks

2026 Board Meeting Schedule and Venues
January 14/15 Sacramento Cal OES HQ
April 15/16 TBD
July 8/9 Sacramento Cal OES HQ
October 14/15 Anaheim

= Lo W Yo =1 o | = All



	Welcome, Introductions, Logistics, and Pledge Semple
	**And all Law Enforcement Officers LODD**
	A. 2024-2025 Ongoing Projects
	2. Blueprint 2030
	3. Annual Report 2023
	1. Updates
	VIII. Old Business/Projects Updates
	I. Current BOD Tasking
	IX. New Business
	X. Specialist Groups and Subcommittee Reports All
	12. Review of Upcoming Task Force Meetings All
	2026 Meeting Schedule
	13. Future Ops Team and Board of Directors Meetings

