Task Force/Ops Meeting

November 2025

Tuesday, November 11, 0900-1700
Wednesday, November 12, 0800-1200

Hosted By:

LA County Fire Dept.

Meeting Location
Baywatch Avalon Headquarters
440 Avalon Canyon Road, Avalon CA 90704

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 229 362 801 170
Passcode: Qz3ps794
Dial in by phone
+1 415-906-4037,,524279999# United States, San Francisco
Find a local number
Phone conference ID: 524 279 999#
Join on a video conferencing device
Tenant key: caloes@m.webex.com
Video ID: 116 491 509 0
More info
For organizers: Meeting options | Reset dial-in PIN

Members

Robert Rezende (SND) Jason Serrano (BDC) Matt Brown (CNT)

Angel Prieto (BLM) Steve Davis (SBC) Cathy Johnson (OES)

Patrick D’Arcy (SFR) Cary Wright (KRN) Pedro Arreguin (VNC)

Caryn Petty (CDF) Eric Roberts (LFD) Chris St. Pierre (USFS)

Tim Adams (ANA) Dan Coyle (MNL) Brian Duffy (TLC)
Dave Semple (CDF) Jim Henery (ORC)

Guests

Jim Johnstone (OES)

Jett Schuster (BDC)

Shin Oh (MNL)

Jett Shuster (BDC)

Mark Bales (CDF)

Welcome, Introductions, Logistics, and Pledge............cccoicviiiiiiiiiciiiiiiineeennes Chapman (LAC)

I.  Moment of Silence for Firefighters and Police Officers LODD
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/Iéﬁ Gﬁ*ﬁames unable to complete due to website being teporarily shut down.
**And all Law Enforcement Officers LODD**

Il. Agenda Review and Additions...........ccciiiiiiiiiiiii v s s rr e e e s Serrano
lll. Review and Approval of October Meeting Minutes..........cccceeiiiiiiiiiiiiiciinieeens Rezende
IV. Task Force Update.........cooeiiiiiii s s s e s e s Serrano
V. Ops Team Update.........cciimmimmimmimmeeisss s s s s . Johnstone

A. FIRESCOPE Fund - approved to use funds for FIRESCOPE:
i. FOG App revision
i. MAC exercise at SouthOps

VI. Cal OES Update......ccciuiiiiiiiiiiiiiiire i s s s s s s s s s s rra s s srna s snnn s s annnn e s Johnson

A. The US State Department requested USAR CATF2 to Jamaica.
B. Director Ward is retiring at the end of the year.
a. No successor at this time.

VII.  OSFM SFT REPOIt. ... ciiiiiiiiiiiiiiiiii e sra s re s sasre s san s s s s ansasnsnnsnsnnsnnsnnnnnnns Petty
A. CCR, Title 19
i. Updates: all new/updated curriculum, CIRM retirement, addition of Index Guides,
and editorial amendments.
B. Curriculum Updates
i. Fire Fighter 1A and 2A (2024) - live July 1, 2025
ii. Fire Fighter 1A and 2A Staff Report
iii. Fire Fighter 1 Webpage / Fire Fighter 2 Webpage
iv. Fire Fighter 1A and 2A (2019) retires June 2026
C. Fire and Emergency Services Instructor 1 and 2 (2024) — IFSAC/Pro Board - live July 1,
2025
i. National Accredited Certification Expansion - FESI 1 & 2
ii. Existing Evaluators to complete WebForm online
D. Behavioral Health and Cancer Awareness (2025)



https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/january-2025-meeting/fire-fighter-1a--2a-structural.pdf__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVr81ReMeK$
https://urldefense.com/v3/__https:/osfm.fire.ca.gov/what-we-do/state-fire-training/professional-certifications/fire-fighter-1__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVr4n-yeH5$
https://urldefense.com/v3/__https:/osfm.fire.ca.gov/what-we-do/state-fire-training/professional-certifications/fire-fighter-2__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVr-VE4mUH$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/april-2024-meeting/attachment-7--national-accredited-certification-expansion--fesi-1--2.pdf__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVr_w_3xbp$
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Q) X
‘ql !'FOQE} Behavioral Health and Cancer Awareness
F. January 2026 implementation
i. Fire Apparatus Driver/Operator Series
ii. Virtual cadre — Winter 2025/2026
iii. Prevention Series
1. Inspector to STEAC January 2026
2. Fire Marshal to STEAC January 2026
3. Plan Examiner to STEAC January 2026
iv. Curriculum Retirements
1. Fire Control 1 (1996) / Fire Control 2 (1996)
2. Fire Control 7 (1992) / Basic Pump Ops (1993)
3. Fire Control 5 - Extended
v. Fire Officer Series
1. Staff Report - Fire Officer 2
2. Company Officer (2014) retires Dec 31, 2026
3. In-process candidate Task Books due Dec 31, 2027
vi. Staff Report - Fire Officer 3
1. Chief Fire Officer (2014) retires June 30, 2026
2. In-process candidate Task Books due June 30, 2027
vii. Staff Report - Fire Officer 4
1. Exec. Chief Fire Officer (2014) retires Dec 31, 2025
2. In-process candidate Task Books due Dec 31, 2026
viii. SFT completed its IFSAC reaccreditation process in October 2025. Will receive
recommendation of reaccreditation formally at national conference in coming weeks.
ix. SFT is working to provide grace period for national training entity course reciprocity during
shutdown (FEMA, NWCG, etc.). Stakeholders should monitor SFT webpage for updates
for document submittal.

VIll. Old Business/Projects Updates
A. FOGICS 420.1 2022 — Sales — App Update........cooiiiiiiiii e Johnson

i. Calendar added to the FIRESCOPE homepage reflecting meetings.
ii. QB now has 230k people on the receiving list

iii. New App Revision AnalytiCs..........cooiiiiiii e, Johnson
V. FOG 3.0 r0ll-0Ut ... Johnson
v. FOG Items and Digital Changes...........ccooiiiiiiiii e Roberts
B. Additional members to subcommittees...............ooi All

i. Davis: recommending Aaron Bothwell replace Adams from SDFD on EMS
1. Motion by Rezende, Second by Roberts.

C. FIRESCOPE Task Request FOrm........c.ooiiiiiiii e, Roberts
i. Application to current tasks, updates...............coooiii Serrano/Brown


https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/july-2025-meeting/behavioral-health-and-cancer-awareness.pdf__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVry2Ir0_i$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/april-2025-meeting/fire-officer-2.pdf__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVr2YeQ1H-$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/january-2025-meeting/fire-officer-3.pdf__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVryIoLWGD$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/january-2025-meeting/fire-officer-4---delivery-model.pdf__;!!OBed2aHXvKmHymw!x9J1pKlSYfxP0AWSWCaaEW6kOA7b-fQOJMBw9HeDb1JmrTjGjH1N2ivMvoAMWzikRCa8TfTkfVjVUGMNsOYVr149BA1S$
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YFoRY 1. Aviation typing tasking.

D. 2025 Quarterly Brief...... ..o Rezende
i. December QB (Solicitation Photos, Williams Fire)
1. Williams Bio Mass incident
El Segundo refinery fire
CATF2 - Jamaica deployment
FMAG Number and Mutual Aid
Cancer prevention biology education
Battery systems seminar LAFD
London Seminar pix
CalOES WMD Summit

©ONO Ok WN

E. Standard Wildland Preplan WP
(DISCUSSION)....ueitiiii e Duffy/Arreguin
i. Reviewed white paper
1. Waiting on direction for the paper
a. Whois it from?
i. Serrano - It should come from the WLPP SC and Wildland
subcommittee

b. Recommend removal of actual vendor names.
ii. Discussion on OES funding the GIS support needed to make this hosting work.
ii. Link to Oct 2021 approved white paper, including the recommendations and

standards.

F. HZSO Whitepaper (DiSCUSSION)........couiuiiiiiiiiiiiieee e Rezende/Roberts
i.  Will be meeting Nov 19/20 and will discuss connecting with CICCS.
i. Recommend bringing it up to the next CICCS meeting.

G. TS&R DOCUMENT REVIEW. ... ..t Coyle
i. OSD Updates
1. Arbor Rescue (ICS 162-5)......c.ouiiiiiii e Coyle

a. Pending permission from the National Arborist Society for proper
terminology.
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2. Animal Rescue (ICS 162-3)......ccuuiuiiiiii e Coyle

3.

a. Some minor edits were recommended.
The wire charts were discussed.
Corrections needed to not combine groups and branches.
Recommended to develop a multi-branch structure.
Recommend changing the line for euthanasia from shall to should.
Ready to move forward to Ops.
i. Motion by Adams, second by Semple
Tower Rescue (ICS 162-

=0 oo00T

a. Reviewed document.

b. Some formatting edits recommended.

c. Change dates to January 2026.

d. Build out an initial response organization and other organizational
structures. Utilize the same nomenclature as other OSDs.

H. Structure Fire FOG Chapterand Job Aid...........ccooiiiiiiiiii e, Henery
FOG Ch

1.
2.
3.

4.

Reviewing proposed changes.

Updated the wire diagrams per recommendations.

Recommend presenting the FOG Chapter and the Job Aid together as a
package.

Motion to approve FOG structure fire chapter to go to Ops: Adams,
seconded by Arreguin.

Structure Fire Job Aid (ICS 510)

1.

NOoO kWD

Correct “Command Options” to “Courses of Action of Command”
Add “Span of Control under Firegrond Operations & Safety
Correct some alignment and grammar

Ensure ADA compliance;j

Change the RIC terminology

Change radio channels to complexity when possible.

Motion to approve to go to Ops: Semple, seconded by Brown.

L. MAGCSS 400-T . e Johnstone
i. Reviewed document.

Discussed creating a “Position Paper” option. TF agrees to compose verbiage.
Document requires some updating to include ADA compliance.

Recommend a white paper to update the document.

iii.
iv.
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IFOR v. Document Unit Leader tasked with updating this document for currency

J. Intentional Multi-Casualty Incident (IMCI) Discussion...........c.cccovvviiiiiiiiinnn.. Rezende
i. Recommended that the EMS subcommittee investigate the potential change of
title and how it may impact terminology.
IX. Current BOD Tasking
A. HEAT (Heavy Equipment All-Hazard Task Force)............coooiiiiiiiiiiiiii . Serrano
i. Charter - Serrano presents Charter for calendar year 2026. Motion to approve to
go to Ops: Davis, seconded by Arreguin.
ii. Roster Solicitation - Serrano tasks the Task Force with soliciting home agencies
for interested HEAT members.
B. Helicopter Typing White Paper (Discussion)...........ccccccuvmiviiiiieeieennnnnn. Semple/MacFarland
i. Tasking form created. Verbiage input for Aviation to discuss.

X. New Business
A. Mobile Communications Typing Standards (Discussion, FEMA Mobile EOC)........... Prieto
i. Prieto gives update. Communication Subcommittee relates a lack of value for this
information to live in the FOG due to redundancy.
ii. Comms to continue the conversation on the topic with the EIT Subcommittee.
iii. This topic to continue to the next Task Force Meeting.
B. Maritime OSD 167 (FOG Chapter Update)..........cccoeviiiiiiiiiiiiiieeee D’Arcy
i. D’Arcy gives update. Awaiting an updated from Lewis. Tabled to next meeting.
ii. Per October Task Force Minutes, OSD 167 going to OPs pending an edit for
maritime radio channels with Comms Subcommittee.
C. Collaborative Statewide Fuels Reduction White Paper (Discussion)....... Brown/Johnstone
i. Brown updates. Tasking received. White paper in progress, draft is complete.
D. MACS 410-4 Update (DISCUSSION)......c.uiiiiiiiii e Johnstone
i. Johnstone gives update. A draft updated version is complete. Johnstone to take
document to BoD in January.
E. US&R Strike Team Leader and CICCS (DiSCUSSION).........civiuiuiiiiiiiiiieiiiiaaene, Coyle
i. STEN
1. Deciding on 3 different recommendations for the STEN position.
a. Whether to have a specific position or not.
b. The Task Force has consensus not to pursue this specialty STEN
position.
ii. CICCS for Rescue System 3 and the gap in training for RTFs
1. CICCS recommends recognizing previously qualified personnel historically.
2. The Subcommittee is working on a white paper to make this
recommendation.
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IFOR 3. Further discussion with OSFM is needed.
F. UAS with US&R and Maritime (DiSCusSIion)..........coiiiiiiiiiiiiceeee e, Chapman
i. Tabled due to approved absence.
G. MACS 410-3 Predictive Services (Goingto OPsS).....c.coviviiiiiiiiiiiiiiiiiieeaaen, St. Pierre

i. St. Pierre to meet with Subcommittee next week. Draft document is on track for
December deliver.

H. Cancer Prevention and Biology Education................coiiiiii e Wright

i.  Wright displays PPT.

ii. Motion to approve to go to Ops: Adams, seconded by Semple.

[. CAD t0 CAD TYPING. ..ttt D’Arcy

i. D’Arcy gives update. Not available for discussion at this time.

ii. D’Arcy to send a digital copy to all Task Force members.

iii. November 12 - Presentation by lvy Williams (C2C Chair/CAL Fire) and Cody
Williams (SND). CAD to CAD typing recommendations for bi-directional
connection, resource sharing, assignments, and comments.

1. Explained the benefits of COP for improved SA, PSAP continuity

2. Explained access control list options for agency system administrators

3. Subcommittee advising it is best to reserve Type 1 for future use since
technology will continue to advance and utilize Type 2 as the highest level
for now.

4. Adopting a typing standard will provide guidance to vendors

5. TF gave guidance to presenters to add implementation plan and fiscal
impact estimates.

J. REMS Recognition (DISCUSSION).......uiuieitiiiiei et Serrano

i. Task Force looking to recognize all members of the REMs ad hoc subcommittee.

ii. Coyle gives update, recognition documents are complete and forwarded to Robert
Sepulveda from Pasadena.

iii. Iltem is complete.

K. Helicopter Typing White Paper (Discussion).............ccccoevieinenen.. Semple/MacFarland

i. Official tasking discussed at October BoD. Documented officially on Task Tracker.

L. Charters, Rosters, POW review:

i. GIS Charter, Roster approved by TF. Motion Arreguin, second Semple.

ii. Comms POW (with edits), Charter approved by TF. Motion Adams, second
Arreguin.

iii. EIT POW approved by TF. Motion Henery, second Semple.

iv. CAD to CAD not approved.

v. EMS POW, Charter, Roster approved by TF. Motion Henery, second Wright.

vi. Structure Fire POW, Charter, Roster (pending format update) approved by TF.
Motion Henery, second Adams.

vii. Wildland POW, Charter, Roster approved by TF. Motion Henery, second Semple.

viii.Lithium lon Ad Hoc POW, Charter approved by TF.
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ix. TS&R POW, Charter approved byTF. Motion Adams, second Wright.

x. Incident Safety POW, Charter, Roster approved by TF. Motion Davis, second
Henery.

xi. Maritime Charter, Roster approved by TF. Motion Serrano, second Semple.

XIl. Specialist Groups and Subcommittee Reports.................coooiiiiiiiiiiiii i

Health and Safety Special Operations Incident Technology
Incident Safety Technical Search and GIS
Rescue

Behavioral Health Maritime Operations Predictive Services

Cancer Prevention Hazardous Materials Communications

HEAT (Ad-Hoc) Emerging Information

Technology

Lithium-lon (Ad-Hoc)

CAD to CAD (Ad-Hoc)

Emergency Operations Air Operations Training and Education
EMS Aviation Operations CRR/FP
Structure Fire Unmanned Aerial System CSFM Training
Wildland Fire STEAC
Wildland Preplan (Ad- CICCS
Hoc)
Review of Upcoming Task Force Meetings...............c.oooiiiiii e All

2025 Meeting Schedule
a. November 11/12 Catalina, LACo- Chapman
b. December 1/2/3 Los Angeles, LFD- Roberts

2026 Meeting Schedule
a. January 13/14, 2026 Sacramento TF, Sacramento FD — Lewis
b. February 10/11, 2026 TBD TF, Anaheim FD — Adams
c. March 10/11, 2026 Sonoma TF, Menlo Park — Coyle
d. April 14/15, 2026 Palm Desert TF, CAL FIRE — Semple
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e. May 12/13, 2026 MACS Training and TF Meeting, OCFA — Henery
f. June TBD 2026 TF/ Ops San Francisco, SFFD- D’Arcy
g. July 7/8, 2026 TF Lake Arrowhead, SBCoFD- Schuster

13. Future Ops Team and Board of Directors Meetings

2025 Ops Team Schedule and Venues
December 3 /4 Los Angeles

2026 Board Meeting Schedule and Venues
January 14/15 Sacramento Cal OES HQ
April 15/16 TBD
July 8/9 Sacramento Cal OES HQ
October 14/15 Anaheim

14. ROUNAIADIE. . ... oo e e All



