
 
 
 
 
 
 

 
HEAT Subcommittee Group 

Agenda 

April 28, 2026 0900-1600 

April 29, 2026 0800-1400 

Orange County Fire Authority 
Pledge of Allegiance 
 
 
Welcome- Patrick Juback & Alan Perrault 

• Logistics: parking, facilities, lunch options 
 

• Members Present:4/28-4/29 
1) Jim Henery-OCFA 
2) Alan Perrault-OCFA 
3) Kyle Hill-SBC 
4) Heath Hammond-BDC 
5) Scott Price-VNC 
6) Rich Diede-LAFD 
7) Patrick Juback-OCFA 

 
Online- 4/24/29 
1) Afrack Vargas-Private sector 
2) Doug landers-LACoFD 
3) Eric Shefield-CON 4/29 

 
 
 
 
 
 

 
Meeting 



• Members Absent: n/a 

Kern 

OES 

CALFIRE 

SFT-rep when needed 

USFS 

BLM 

BIA 

NPS 

USFW 

Large City N/S 

Small Medium N/S 

County Fire N/S 

Volunteer 

• Members Introductions: Name, rank, agency, years on the job & how did 
you hear of this group? 

 
• Firescope: History/Background/Rules of Engagement- Henery 

Articles of Organization & Procedures 
 

Overview and substance behind taskforce-typing, cost, training, all risk, 
different templates (REMS idea), MRPs 

 
• Heavy Equipment All Risk Taskforce (HEAT) tasking: Juback/Perrault 

(White Paper Charter Review & Plan of Work) 

Typing, MRP, standardization. Can we submit singular discipline to 
taskforce? Does entire OSD need to be complete prior to presentation. Can we 
create job aid in place of task book? Can dates be ushed back If needed. 



First order of business- survey for Heavy equipment - 

• Election of Officers: Chair, Vice Chair & Secretary: Henery 

Chair: Juback, Perrault first, Hill Second 

Vice Chair: Diede- Juback first, Hammonds seconds 

Secretary: Perrault -Juback first, Price second 

Bios needed and Roster 

• Identifying Subcommittee Goals & Objectives: Juback- Perrault- Henery 

Fed/State Hired equipment, Survey for heavy equipment statewide (meet 
charter intent), create tasks associated with objectives, ID capabilities, 
Minimum training requirements (incident specific). 

•  Structure Fire 

•  USAR 

•  HAZMAT 

•  Wildland 

•  Weather (Mud, debris, flood) 

•  Large scale (Earthquake, Derailment, tornado,) 
 

 
•  Solicitations of new member’s process: Juback-Perrault-Henery 

CALFIRE 
Marin County 

 

 
• Next Meeting: Dates/Location TBD 

June 4th 5th Santa Barbra travel 3rd flyer needed 
September 1st -2nd Online Teams 



• Important dates 

Letters of support for committee members- January 1 each year, Sept 15th 
rosters and plan of work for BOD meeting December 

 

 
Meeting start 0900 4/28-0800 4/29 Meeting 

adjourn 4/28-1600 4/29 1045 

 


