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Hosted By: 
San Francisco Fire Dept. 

Meeting Location 
San Francisco Fire Department 

Division of Training 
2310 Folsom St. 

San Francisco, CA 94110 

Microsoft Teams Need help? 

Join the meeting now 

Meeting ID: 224 161 831 257 

Passcode: kP2es6Xj 

 

Dial in by phone 

+1 415-906-4037,,775444680# United States, San Francisco 

Find a local number 

Phone conference ID: 775 444 680# 

For organizers: Meeting options | Reset dial-in PIN 

 
Members 

Robert Rezende (SND)           Jason Serrano (BDC)                     Matt Brown (CNT) 

Angel Prieto (BLM)   Steve Davis (SBC)                        Cathy Johnson (OES)                             

Patrick D’Arcy (SFR)                  Scott Lewis (SCR)                             Cary Wright (KRN)                      

 Pedro Arreguin (VNC)                Caryn Petty (CDF)                       Derrick Chapman (LAC)                                                              

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzYwOGY3MTktZTQxNS00MzQ5LTlkMjEtMWNiMGVkOGRkZmI0%40thread.v2/0?context=%7b%22Tid%22%3a%22ebf268ae-3036-4714-9f69-c9fd0e9dc6b9%22%2c%22Oid%22%3a%224a1f32d0-f835-47b1-a358-e70536d4e007%22%7d
https://dialin.teams.microsoft.com/0f3279a6-f937-40e8-8764-4608b18f41d5?id=775444680
https://teams.microsoft.com/meetingOptions/?organizerId=4a1f32d0-f835-47b1-a358-e70536d4e007&tenantId=ebf268ae-3036-4714-9f69-c9fd0e9dc6b9&threadId=19_meeting_NzYwOGY3MTktZTQxNS00MzQ5LTlkMjEtMWNiMGVkOGRkZmI0@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
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Eric Roberts (LFD)               Chris St. Pierre (USFS)                     Tim Adams (ANA)                         

Dan Coyle (MNL)                         Brian Duffy (TLC)        Dave Semple (CDF) 

Jim Henery (ORC)                     Brett Russel (BSH) 

Guests 
Jim Johnstone (OES) 

Jamie Sheppard (Region 4) 

Jason Garbani (LAC) 

Mo Khazaal (LAC) 

  
Welcome, Introductions, Logistics, and Pledge……………………...........Patrick D’arcy (SFR) 
  

1. Moment of Silence for Firefighters and Police Officers LODD 
  
Mark Keller, Mesa Fire and Medical Dept., Mesa, AZ. May 6th, 2025 
Symeon Williams, Cleveland Division of Fire, Cleveland OH. May 16th, 2025 
Charles Mudra, Baltimore City Fire Dept., Baltimore MD. May 16th, 2025 
Leslie “Les” Leatherman, Laurel County Fire Dept., London, KY. May 16th, 2025 
Mark Dranbauer Jr, Baltimore City Fire Dept., Baltimore, MD. May 17th, 2025 
  
  

**And all Law Enforcement Officers LODD** 
  
2. Agenda Review and Additions……………………………………...….….…Serrano 
  
3. Review and Approval of May Meeting Minutes……….....…….…….…… Rezende 
  
4. Task Force Update…………………………………..………………….….…..…...Serrano 

  
5. Ops Team Update...................................................................................,.............Johnstone 

- Ops docs are ready and have been edited for displaying. 
- Johnstone, continue to take on the tough issues. 
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- Please share the email from Chief Johnstone on the survey and take the time to 
complete. 

  
6. Cal OES Update………………………………………….……...…....…....…. Johnson 

  
7. OSFM SFT Report……………………………………….…….……….…..……….…….Petty 

 
CCR, Title 19  
The updated CCR, Title 19 text and Procedures Manual is posted to the SFT website.  

● Updates: PM to include all new/updated curriculum, retirement of CIRM, addition of Index 
Guides, editorial amendments.  

2. Staffing  
State Fire Training is proud to announce the addition of Deputy State Fire Marshal Katy Luetke 
Porter to the team! 

3. Acadis 
SFT is proposing more feature enhancements, and navigating the challenges with CAL FIRE IT.  

4. Blueprint 2030 
Pending approval, SFT looks forward to the next steps in implementing Strategic Goals.  

5. Annual Report 2023 
Available online: SFT Annual Report  
  
2025 Curriculum Projects/Updates 

● Updates 
● Fire Fighter 1A and 2A 

○ Fire Fighter 1A & 2A Staff Report 
○ Minor edits and updates to this report will be presented at April STEAC 

● Fire and Emergency Services Instructor – Certification Expansion 
○ National Accredited Certification Expansion - FESI 1 & 2 
○ Pro Board approved (01/2025), IFSAC approved 
○ with implementation in July 2025  

● Fire Apparatus Driver/Operator 
○ Virtual cadre – watch for eNews request for SMEs to participate 

● Prevention Series 
○ Fire Marshal virtual cadre updates in progress 
○ Plan Examiner virtual cadre updates in progress 

https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/what-we-do/state-fire-training/reports-and-bulletins/sft-annual-report-fy23.pdf__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5i-En5C0$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/january-2025-meeting/fire-fighter-1a--2a-structural.pdf__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5q3gxqby$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/april-2024-meeting/attachment-7--national-accredited-certification-expansion--fesi-1--2.pdf__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5syhj_Az$
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● Fire Officer 3 and 4 
○ Staff Report - Fire Officer 3 
○ Staff Report - Fire Officer 4 Delivery Model 
○ Update to CFO and ECFO tracks to align terminology 
○ Change to courses and hours 

  
● Curriculum Development 
● FY 2025-26 curriculum development and related projects will be presented at April STEAC. 
● To propose new curriculum, submit SFT Curriculum Proposal Form via email to 

Chris.Fowler@fire.ca.gov. 
  
SFT User Portal/ACADIS enhancements 

● A proposed 3-year contract update will include: 
○ Online applications and payment for certifications 
○ Online applications and payment for instructor registration 
○ Automated email notification for certifications 
○ Instructor review access for student Missed Learning Objectives (MLO) Report 
○ Customizations within the invoicing module 

  
2025 Projects 

● SFT Webpage Update: In alignment with the proposed Blueprint 2030, SFT will be improving 
webpage and interface with handheld devices. This follows a review of user data, webpage 
traffic, and consultation with GovAps to develop an SFT app. 

Current Page Layout /Sample Proposed Layout 
  

● CICCS: State Fire Training is partnering with the OSFM Leadership team to manage the 
workload needs for issuing CICCS Certifications.  

  
Battery Energy Storage Systems (BESS) Workgroup: State Fire Training will be coordinating with 
OSFM Leadership, STEAC, and SBFS for representatives and SMEs to participate in a work group 
that will review best safe practices and recommend BESS updates to State Fire Training 
curriculum. The OSFM has recommended Fire Service Training and resources which can be found 
here. 
 

8. Old Business/Projects Updates 
  

https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/january-2025-meeting/fire-officer-3.pdf__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5j_7tZyo$
https://urldefense.com/v3/__https:/34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/osfm-website/committes/statewide-training-education-advisory-committee-steac/january-2025-meeting/fire-officer-4---delivery-model.pdf__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5h4i4kA1$
https://urldefense.com/v3/__https:/osfm.fire.ca.gov/media/3749/sft-curriculum-proposal-form.dotx__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5kMJgrOX$
https://urldefense.com/v3/__https:/osfm.fire.ca.gov/what-we-do/state-fire-training__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5gugsAC5$
https://urldefense.com/v3/__https:/dof.ca.gov/__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5neiUnZw$
https://urldefense.com/v3/__https:/osfm.fire.ca.gov/what-we-do/code-development-and-analysis/battery-energy-storage-systems__;!!OBed2aHXvKmHymw!0_uDKUg7WyjSXh_opq-rtDWKR369H7yLmjgUuME52sazVbwvNuRgnnuymBKhR9cfGzbz4rQ_IawCep391nnA5gDVQid4$
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A. FOG ICS 420.1 2022 – Sales – App Update…………..……….….….…… Johnson 
a. New App Revision Analytics…………………………….……..……..Johnson 
b. FOG 3.0 roll-out timeline…………….…………………………………Johnson 
c.  FOG Items and Digital Changes………………………………………….Roberts 

  
B. Additional members to subcommittees……………………………………..……..All 
 

- Gregory Franson, Santa Barbara County. Representing Santa Barbara County. 
Added to Cancer Prevention. Motion by Wright, Second by Davis. 

- Donald Chen, San Diego Fire-Rescue. Representing large city North. Added to 
TS&R motion by Rezende, Second by Brown. 

- Colin Arnold, Berkeley Fire Department. Representing small/medium North. Add to 
Wildland Preplan. Motion by Brown second by Coyle. 

- David McPartland, Berkeley Fire Department. Representing small/medium North. 
Add to EMS subcommittee, motion by Brown. 

- Andrew Atkins, Redding Fire Department. Representing small/medium North. Add 
to Behavioral Health. 

- Jerrody Vanlandingham, Menlo Park. Added to FIRESCOPE Ops. 
- Keith May, Berkeley Fire. Representing small/medium North. Add to CAD to CAD. 
- Levon Thaxton, Berkeley Fire. Representing small/medium North. Add to Safety 

subcommittee. 
- Eric Mattson, Redding Fire. Representing small/medium North. Add to Wildland. 

 
C.   Structure Defense Guidelines, ICS 600…………………………………Henery/Khazaal 

 
- Draft is ready to present to Ops. 
- Current structure defense document is from 2013 and needs to be updated. 
- Ch 14 of the FOG is the wildland section, we will ensure both documents are 

consistent. 
- It needs to continue to be a relevant field guide. 
- Will have to review numbering. 
- Creating a tracking form to be provided to Wildland Subcommttee. Revise Chapter 

14 and add ICS600 into Ch 14 and make Ch 14 the wildfire chapter. 
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- Motion to approve white paper and moved to Ops for tomorrow by Chapman, 
second by Arreguin. 

  
D.   ICS-910 (Review Final Draft) ………………….…………………….……………Wright 
 

- No update 
  

E. FIRESCOPE Task Request Form…….………………………………………..Roberts 
  

a. Application to current tasks, updates 
                                            i.  UAS Incursions WP (Going to Ops)……Chapman 

- Support going to Ops. 
                                          ii.  ICS 851Job Aid (Discussion)…………………Chapman 

- Over 900 incursions during the Palisades Fire. The challenge is significant 
and growing. The Operational Guide provides description of the challenge 
and recommended solutions. 

- Change to “Operational Guide” from OSD. 
  

F. 2025 Quarterly Briefings………….…………………….……………………Rezende 
  

a. June QB (Photo Submission) 
b. Identify Topics 

  
G.   MACS 410-1 MAC Group Procedures & SOPS MAC Group Procedures…….Semple 

a. 209 Scoring Matrix (Going to Ops) 
- Matrix was updated with consensus. 

  
H.   Standard Wildland Preplan WP (Going to Ops)……….…………….Duffy/Arreguin 

- Edited to correct font, ready to go to Ops. 
  

I.   TS&R Document Review………………………………………...…….….…….Coyle 
  

a. OSD Updates 
b. Arbor Rescue (ICS 162-5 Discussion) ….………………..…….……….Coyle 
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c.  Animal Rescue……………………………………………….…..…………..Coyle 
d. Tower Rescue………….……………………………………………..……Coyle 

  
J.  ICS 802 Night HLCO (Going to Ops)………………………….……..……….Semple 

- Ready to go to Ops. Job Aid. 
  
  
  

9. Current BOD Tasking 
  

  Urban Conflagration Training (Sending to STEAC)……………………..…...…Brown 
- Brown: Should be added to the curriculum of I300 or I400. 
- Motion to send the letter as written as a position paper to STEAC. Motion by Lewis, 

seconded by Davis. 

  
10.  New Business 
  

A. Mobile Communications Typing Standards (Discussion, 2007 FOG) Brinsfield/Prieto 
- No Update 

  
B. ICS 220 WF Changes to ICS Form………………..…Semple/ Mac Farland 

- Aviation is not pursuing any changes to the currently used 220. 
- Will be removed from the agenda as it is not being worked on. 

  
C.   Maritime OSD 167 (FOG Chapter Update)…….….………………………….Lewis 

- Still working through the recommended corrections to the OSD. 
- Will be rotated through the other subcommittees for review. 

  
D.   Fuels Management White Paper (Update)…………………...…Brown/Johnstone 

  
i.  Using Mutual Aid for RX Fire at Scale………………………….All 

- Lots of presentations from non-profit groups to BoD to look at how to improve our 
firefighting response. 
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- Suppression practices over the last century and other challenges for 
implementation have challenged our fuels management. 

- The white paper is focusing on some of the impediments to address the lack of 
capacity to prescribed fire. 

- Legislation and other efforts such as funding and insurance incentive have been put 
in place to increase prescribed fire. 

- Prescribed fires have been done at the small project size. However, bigger 
prescribed fires need to be looked at as an option. 

- Example of the USFS firing over 20,000 acres in the Stanislaus forest.  
- Recommendation from the white paper is to implement prescribed fire at scale, 

promoting natural fire where feasible, and utilizing the mutual aid system to staff 
these large projects. Properly planned, these operations can be safer, planned, and 
provide for firefighter safety, work-rest ratios, and under a more controlled 
conditions. 

- Recommendations to add further data to support a thesis of reduction in costs. 
Utilize scientific pulblished data, perhaps reach out to University of Humboldt. 

- Include a public education campaign plan. 
  

E. ICS 208HM (Going to Ops)……………………………………….…Rezende 
- Updated and brought form to current language. 
- Added a weather box and a time on air and time off air section. 
- Made some recommendations in the comments boxes. 

  
F. Indexing of Structures White Paper (Going to Ops)…………..Henery/Garbani 

- Primarily looking for permission to work on this challenge. 
- White paper looks at unique or odd-shaped structures. Round, wide rises, etc. 
- Multiple agencies have reached out looking for this project. 

  
G.   Structure Fire ICS FOG Chapter (Going to Ops)…………….…..Henery/Garbani 

- Struggling with the OSD for the FOG, specifically the MEL for structure fire. 
- Will have a draft ready for review by July. Task Force will review and assess 

whether an OSD is still the best route. 
  

H.   Occupational Exposure Reporting (Discussion)………………………..……Wright 
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- No update. We can eliminate this item. 
- Recommend adding a multi-cancer study review when it is ready. 

  
I.  Lithium-Ion Battery OSD (Presentation)……….………………….Roberts/Rezende 

- First review of the new OSD.  
- Recommended reviewing the ICS numbering. 
- Recommended adding position descriptions and consideration for an MEL. 

  
J.  FOG Restructuring Whitepaper……………………….……………………Roberts 

- Developers are open to restructuring the FOG. 
- Looking for some feedback for the direction which the Task Force would like to go 

with the structure of the FOG. 
- Keep it on the ongoing items on TF agenda. 

  
K. CRR Fire Prevention Charter (Review)……………………..……………...Duffy 

- Reviewed new proposed charter. Minor grammar changes and updates.  
 

L. MACS Exercise 2026 SoCal Region (Discussion and 2025 AAR)….…Johnson 
- Improving attendance by selecting location early and putting out invite sooner. 
- Semple: Agree that audience could be shifted to focus more on the 209s 

themselves. Focus more on education on the actual process and have less filling 
out the form. More of a MACS orientation awareness. 

- Discussion on more engagement by the leader and reduce it down to 2 scenarios. 
- Motion to do the MACS exercise to OCFA. 
- Semple and St. Pierre to take lead. 
- ACTION ITEM: Develop a proposal for the next MACS exercise and discuss 

ideas. 
 
M. MACS 400-2…………………………………………..…..……………….Roberts 

- Looking for input on a few edits. 
- Move ICS 256 to Job Aid section.  
- Motion to go to Ops by Arreguin, second by Wright. 

 
N. REMS Crew Rotation White Paper………………………..……………….Coyle 
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- Would like to clarify that it is approved to do crew rotations with “O” number 
ordering. 

- Make the recommendation that REMS team request should be done early and if it 
goes UTF than a crew rotation is allowed. 

- Addresses IMTs from California outside the State to release the REMS ordering 
back to Fed team and proper process without doing crew rotations once they hand 
off the incident to a new team. 

- ACTION ITEM: Have the MACT (Eric Walder) to review the procedure and get 
his input first and get his endorsement along with CalOES. 

- Also need to clean up the consistency between all ACs. 
 

O. Survey - Resource Ordering Process………………………….…………………….All  
  
11. Specialist Groups and Subcommittee Reports………………………………….……....…. All 
  

Health and Safety Special Operations Incident Technology 

Incident Safety Technical Search and 
Rescue 

GIS 

Behavioral Health Maritime Operations Predictive Services 

Cancer Prevention Hazardous Materials Communications 

  
  

REMS (Ad-Hoc) Emerging Information 
Technology 

  Lithium-Ion (Ad-Hoc)  
Rezende/Roberts 

CAD to CAD (Ad-Hoc) 

 
Emergency 
Operations 

  

Air Operations Training and Education 

EMS Aviation Operations CSFM Training 
Structure Fire Unmanned Aerial 

System 
STEAC 
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Wildland Fire   CICCS 
Wildland Preplan (Ad-

Hoc) 
    

   
12.  Review of Upcoming Task Force Meetings…………….……..……………………..............All 
  
2025 Meeting Schedule 

a. June 16/17, 2025 San Francisco TF, San Francisco FD - D’Arcy 
b. July 8/9, 2025 Lake Arrowhead TF, San Bernardino County FD – Serrano 
c.  August 19/20, 2025 South Lake Tahoe, Sacramento FD – Lewis 
d. September 9/10, 2025 San Diego TF, 10/11 Ops, San Diego Fire Dept. – Rezende 
e. October 7/8 , 2025 Sacramento TF, Cal Fire- Semple 
f.   November 11/12, 2025 Catalina, LACo- Chapman 
g. December 1/2/3, 2025 Los Angeles, LFD- Roberts 
h. January 13/14, 2026 Sacramento TF, Sacramento FD - Lewis 
i.  February 10/11, 2026 TBD TF, Anaheim FD - Adams 
j.  March 10/11, 2026 Sonoma TF, Menlo Park - Coyle 
k. April 13/14, 2026 Palm Desert TF, CAL FIRE - Semple 

  
13. Future Ops Team and Board of Directors Meetings 

      
2025 Ops Team Schedule and Venues 

·   September 10/11, 2025 San Diego 
 March 11/12, 2026 Sonoma 

2025 Board Meeting Schedule and Venues 
·   July 9/10, 2025 USFS Arcadia 
·   October 8/9 2025 BIA Brooks 
 January 14/15, 2026 OES Sacramento 
 April 15 and 16, 2026 BDC & CAL FIRE Palm Desert 
 July 8 and 9, 2026 OES Sacramento 
 October 14 and 15, 2026 Anaheim 

   
  

14. Roundtable……………………...................................................................................All   
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