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FIRESCOPE OPERATIONS TEAM 

Meeting Minutes 
Wednesday, December 13, 2023 1300-1700 

Thursday, December 14, 2023 0900-1200 
Los Angeles 

Welcome/Roll Call O’Brien/Zipperman 

Members Present: Operations Team  
 

Ahearn (USFS) 
Zipperman (LFD) 
Walder (WMR) 
Johnstone (OES) 

Gerboth (SND) 
O’Brien (LAC) 
Goss (NPS) 
Cook (VNC) 

Steers (KRN) 
Heggstrom (Mutual Aid III) 
Nishimoto (Mutual Aid II) 
Nolan (CAL FIRE) 

McGovern (ORC)  Stornetta (SBC) Tuttle (Mutual Aid VI) 
Neamy (NIMS Consortium) Kaialoa (Mutual Aid II) 

 
Others Present: Task Force & Specialist Groups 

 

Johnson (OES) 
Serrano (BDC) 

Brown (CNT) 
D’Arcy (SFR 

Rezende (SND) 

 
Welcome, Introductions, and Logistics – O’Brien/Zipperman 

 
*Agenda Review – O’Brien 

 
*January, March & June 2023 Ops Team Meeting Minutes Review/Approval 

Motion: Steers 
Second: Gerboth 
Approved 
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Task Force Report – Serrano 

• Task Force New Members 
o Chief Dan Coyle – Menlo Park Fire Protection District 
o Chief Brian Duffy – Tulare County Fire Department 
o Chief Timothy Adams - Anaheim Fire and Rescue 
o Chief Chris St. Pierre – U.S. Forest Service (replacing Chief Jim 

Tomaselli). 
o Much appreciation to Chief Tomaselli for his years of dedicated 

service and contribution to FIRESCOPE and the fire service. 

• ITSL/ITSU White Paper Status Update 
o Background summary and discussion 
o There was a virtual meeting held on June 12 with members of the EIT 

and Communication subcommittees. The Subcommittees were 
tasked by the Ops Team to generate a white paper regarding the 
ITSU/ITSL position development. 

o October the white paper will be completed. Providing guidance for 
incorporation of the ITSL/ITSU position into ICS. 

o Anticipated completion December 2023. 
o Training curriculum and task book would be written into the 2024 

plan of work. 

• TS&R White Paper – Quals for the Position Naming Board – Status Update 
o White paper in progress with anticipated completion by the end of 

October. 
o The intent is to work with CICCS/Chief Vail in collaboration to see 

this to completion. 
o Including proposing position names and letter designations to the 

NWCG Naming board. 

Operations Team Discussion 

• May 2024 MAC Group Exercise/Region VI Meeting – South Ops - Serrano 
o To be held on May 29th at South Ops from 9 a.m. to 12 p.m. The 

invite will be sent out. 
o The afternoon will be the Region VI coordinators and all 

Operational Area Coordinators meeting. 
o The change has been made to only one MAC Group Exercise per 

year. Alternating North and South. 
o Important to invite those who fill out the ICS 209. 

• Review Updated FIRESCOPE Org Chart – Johnstone 
o Review and make sure that your information is correct. 
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o Check the Ops Team roster on the website and make sure that 
your information is correct. If you haven’t submitted your bio, 
please submit one. 

o Check the BoD roster and make sure that your BoD member’s 
information is also correct. Same with the Task Force. 

o New section in the org chart for FIRESCOPE Partner Agencies and 
Advisory Groups. Directly reports to the BoD. 

• FOG Manual Printing Update – Johnstone 
o Have the funding to print an additional 10,000 copies of the FOG. 
o We currently have limited stock. Please order now. 
o The turnaround for the Office of State Printing is 3 months. 
o The FOG app is still available as an alternative to the printed 

version. 
Discussion/Approval of Task Force Approved Documents – Kendall 

o *Draft - Fall 2023 Quarterly Brief 

Motion: Gerboth 
Second: Walder 
Approved 

o *Draft - Revision – MACS 410-1and South Ops MAC Group Guidelines 

Hold off on sending to the BoD. Socialize and get more input. 

o *ICS 800 – Night Flying Guidelines Revision 

Motion: Cook 
Second: Steers 
Approved 

Next Board of Director’s Meeting 

January 10/11, 2023 Cal OES - Mather 

Next Ops Team Meeting 
 

March 13, 2024 Virtual 

Roundtable 

Adjourned 1146 
*Denotes shared documents to be discussed 
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