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DATE: Wednesday, April 16, 2025 
Thursday, April 17, 2025 

TIME: 1330 - 1700 Wednesday 
0830 - 1700 Thursday 

LOCATION: Visalia, California 
 
 
 
 

CALL TO ORDER 
A FIRESCOPE Board of Director’s meeting was held on Wednesday, April 16, 2025 
and Thursday, April 17, 2025, at The Wyndham Visalia. The meeting began at 1330 
hours on April 16, 2025, and 0830 on April 17, 2025. It was presided by the Board 
Chair, Chief Brian Fennessy. 
 
ATTENDEES 
 

Voting members in attendance included: 

Brian Fennessy, Chair, Orange County Fire Authority 
Dustin Gardner, Vice-Chair, Ventura County Fire Department  
Brian Marshall, Executive Coordinator, Fire and Rescue, Cal OES  
Joe Tyler, CAL FIRE 
Anthony Marrone, Los Angeles County Fire Department  
Ronnie Villanueva, Los Angeles City Fire Department 
Jeff Gilbert, Volunteer Fire Departments North 
Alex Silva, Volunteer Fire Departments South 
Nate Gogna, U.S. Bureau of Indian Affairs 
Jaime Gamboa, USDA Forest Service  
Daniel Berlant, State Fire Marshal 
Jeff Meston, California Fire Chiefs’ Association 
Eddie Sell, California State Firefighters’ Association  
Aaron Duncan, Kern County Fire Department 
Mark Hartwig, Santa Barbara County Fire Department 
Mark Lorenzen, Small/Medium Cities North 
John Goss, National Park Service 
Charlie Norman, Counties South 
Ryan Aeby, Fish & Wildlife Service 
Robert Logan, Large Cities South 
Peter Kelly, BLM 
Pat Russell, Small/Medium Cities South 
Chris Costamagna, Large Cities North 
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Brian Rice, California Professional Firefighters 
Eric Walder, Fire Districts North  
 

Members not in attendance included: 
Suwanna Kerdkaew, Counties North  
Dan Munsey, Fire Districts South 

Partner Agencies in attendance: 
Kim Zagaris, Western Fire Chiefs 
Mark Loeffelbein, National Weather Service  
Aitor Bidaburu, U.S. Fire Administration/NWCG 
Erik Litzenberg, International Association of Fire Chiefs 
Eriks Gabliks representing, National Fire Academy 
 

Guests in attendance included: 

Jon O’Brien, Los Angeles County Fire Department – Ops Team Chair 
Chad Cook, Ventura County Fire Department – Ops Team Vice - Chair 
Jason Serrano, San Bernardino County Fire - Task Force Chair  
Matt Brown, Santa Clara County Fire – Task Force Vice-Chair  
Jim Johnstone, FIRESCOPE, Cal OES  
Cathy Johnson, FIRESCOPE, Cal OES  
Yesenia  Serafin, FIRESCOPE, Cal OES 
Shelley Dorsey, FIRESCOPE, Cal OES 
Lori Lopez, Cal OES  
Sara Puricelli, Cal OES, Legal 
Brian Glass representing, Counties North  
Martin Serna representing, Fire Districts South 
 
Call to Order    Day 1            Fennessy/Marshall 

a. Flag Salute 
b. Welcome 
c. Roll Call/Determine Quorum 
d. Posting of the Agenda 
e. Meeting Information 

 
Public Comment: Items on the April 16, 2025 Morning Agenda 
 

Approval of October 2024 Meeting Minutes*    Fennessy 
Motion: Sell 
Second: Logan 
Approved 
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Cal OES Director’s Update        Marshall 
• The budget proposal for OES is $3.1 billion. That compares with last year.  
• Staffing remains at 1,907. 
• Director Ward is in Pasadena regarding fire recovery. 
• Significant FEMA interaction, helping out and making sure that fire victims get  
• everything they need.    

Cal OES Fire and Rescue Update      Marshall 
• Funding was allotted for fire engines. Replacing second half of Type III engines.  
• Purchasing is going through the state office. It takes time. Delivery is the biggest 

challenge.  
• Spent all of the preposition funding and more. Prepositions work.  
• Director Ward says that prepositions will continue as long as the need is there.  
• 63 prepositions for mud and debris flow. One for civil unrest and 140 for 

wildland.  
• Preposition funding is processed through the CFAA agreement standard. 
• Working on an appendix in the CFAA document.  
• Working with CAL FIRE, local government and Nevada Department of 

Emergency Management on the coordination of transportation of lithium ion  
from the Mesa Battery Fire that occurred a year ago.  

 

CAL FIRE Update         Tyler 
• Kerry Garcia is the new Chief Deputy Director, Administration. She was 

previously the Assistant Deputy Director in the Fire Protection program.  
• Josh Nettles has moved into the vacant Assistant Southern Region Chief  

position. 
• 15 out of 38 hand crews are currently staffed. 
• UCLA, in partnership with California Professional Firefighters to provide $10 million  
• to Cancer Research.  
• Continue to fund the Wildfire Conservancy and grants for Cancer Research. 
• Discussed budget and Proposition 4.  
• Wildfire task force meetings have been ongoing again. 
• Shared firetaskforce.org and wildfiretaskforce.org websites.  
• Significant fuel reduction grant availability.  
• Watching state and federal legislation resulting from the January fires. 

 

State Fire Marshal/State Fire Training Update    Berlant 
• Significant focus on wildfire mitigation. 
• In March, completed the fire hazard severity zone remapping. All maps have been 

released. 
• 407 cities and counties received maps. Doing our best to support with information 

and resources. Received many inquiries.  
• Zone Zero is a hot topic. The governor’s executive order, earlier this year, pushed on 

the Board of Forestry with our assistance to get Zone 0 completed and in place this 
year.  

• The board has been holding a number of public workshops with the goal to have 
that regulation in place.  
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• Zone Zero will go in effect first for new construction. Three years later for existing 
homes 

• The National Information Reporting System is in its final stages. All California fire  
Departments will be phased in this November.  Information on webinar training is 
available on the State Fire Marshal’s website.  

• In the past month, we had nearly 30 fire code changes relating to energy 
storage systems, including the adoption of the latest NFPA standards. Many of  
them will go into effect June 4 of this year.  

• Fire Safety Symposium on July 24 in Sacramento and also virtually.  
 

United States Forest Service Update      Kurth 
• Going through a transition in our regional leadership in California.  
• The new acting Regional Forester is Jason Kuiken. Former supervisor 

on the Stanislaus National Forest.  
• Kara Chadwick is leaving the position of Deputy Regional Forester. Unsure 

who will be replacing her.  
• Pay fix that affected our federal firefighters was passed by Congress in March.  
• Working with Sierra Pacific Industries on a new agreement and contract. Providing 

them with funds to do some cross boundary support work to reduce fuels.  
• Anticipating about 29,000 acres of work to be completed through that effort.  
• Loss of non-fire personnel has had an effect on procurement, contracting and other 

services.  
• Have fewer buying teams available, but those buying teams will be taking on multiple  

Incidents and provide the services rendered.  
• Currently in our last operational hiring event for the year.  
• Target from the Washington Office of 3,522 operational firefighters in California this  

year.  
• Southops will be moving to a 24-hour staffing due to the fires in January. Anticipating 

staying at 14-hour staffing.  
• One meteorologist retired. Looking at opportunities to get that position filled.  

 

U.S. Bureau of Indian Affairs Update      Gogna 
• New management coming in.  
• Continue to help out of state agencies across national Indian country until the 

fire activity in California starts to set in.  
• Advertising many open positions. Need them filled asap.  
• Have been doing training with an Indian School in Riverside County for about 40 

years. Program is shutting down this year. Not due to lack of funding. Just not 
enough people.  

• Going to be a challenging year for BIA.  
U.S. Bureau of Land Management Update     Kelly 

• Changes in administration. 
• Informed on Tuesday that several support programs will be consolidated to the 

department level.  
• Many of those people support our incident management teams.  
• Majority of staff should be on by late May.  
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• Same or better level of service as last year.  
 

U.S. Fish and Wildlife Services Update     Aeby 
• Administration changes has impacted our resources side. A lot of high level  

leadership have left the agency.  
• Fire program is growing by a small margin.  
• Chief Aeby has been the acting Regional Coordinator for the last few months. That 

position has now been filled.  
• Acknowledged John Wallace, Deputy Branch Director of Washington DC. He attended the 

meeting virtually.  
 

National Park Service        Goss 
• No Report 

 

Earth Fire Alliance Brief on FIRESAT  
 Presentation given by Ann Kapusta and Marcus Hernandez 
 

FIRESCOPE “Call to Action” Document 
• Recommendations prepared following the March 26, 2025 Board of Directors meeting 

regarding effectiveness and stressors of the California Fire/Rescue response system. 
 
Public Comment on Items not on the April 16, 2025 Agenda 
 
Recess until 8:30 a.m. on April 17, 2025 
 

 Meeting adjourned on day 1 at 1609 
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Call to Order    Day 2   Fennessy/Marshall/Norman 
a. Flag Salute 
b. Welcome 
c. Roll Call/Determine Quorum 
d. Meeting Information 

 

Public Comment: Items on the April 17, 2025 Agenda 
 
California Firefighter Cancer Prevention and Research Program   
Update & Incident Post Exposure Health Monitoring/Research 
 Presentation given by Chief Urwin  

 

Ops Team / Task Force Report 
Report presented by Cook/Serrano 

 

o *Ops Team/Task Force Report 
 The Ops Team & Task Force continue to support the subcommittees and 

specialist groups on the work they are completing in 2025. 
 
 *FIRESCOPE Quarterly Brief   
 Motion: Norman 
 Second: Gardner 
      Approved 
 

 *LG Hand Crew Fiscal Impact White Paper 
 Motion: Gardner 
 Second: Russell 
 Approved 
 

 *ICS 410-2 MACS Resource Designation System White Paper & 
      ICS 410-2 Revision  

 Motion: Logan 
 Second: Sell 
 Approved 

 *ICS 410-5 through 410-9 Revisions – FIRESCOPE Orientation Documents 
  Motion: Logan 
  Second: Gilbert 

   Approved 
 

 *ICS 1220 REMS Crew Member Job Aid 
Motion: Norman 
Second: Logan 
Approved 
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 *ICS 912 -  Response to Civil Unrest Guidelines - Revision 
   Motion: Walder 
   Second: Costamagna 
   Approved with edits regarding civil unrest or civil disturbance verbiage 

 

 *CRR/Fire Prevention Subcommittee White Paper 
   Motion: Berlant   
   Second: Gardner 
   Approved 
 

 *Letter of Support from CWCG - ICS 1301 Job Aid 
Motion: Gogna 
Second: Kelly 

   Approved 
 

EMS Update          Thompson 
• Discussed AB 40. Draft regulations came out two weeks ago. Five-day comment 

period. 
• Several Teams meetings discussing the regulations were well attended. 
• Comments were submitted.  
• EMSA withdrew their draft regulations, and they are going to rewrite them. They will 

be taking the comments into consideration.  
• Discussed the March Commission meeting.   

 

CFAA Update         CFAA Committee 
• Started negotiating the CFAA 18 months ago. 
• Meeting regularly. First meeting on April 7th. Full day. Well attended.  
• Next meeting is May 12th. 
• No approval yet on the deviation template discussed with the USFS.  
• The extension of November 30th is going to be extended again. Needs to be 

negotiated and complete by May of 2026. 
• The special operations exhibit complicates the process. 
• With the special operations community, it looks like Cal OES and/or local 

government will possibly be the payor.  
• Important to create a standard approach here in California.  
• Should have a rate letter out sometime in May.  
• All backlogged BIA payments are completed. 
• Received our second formal dispute with a fire department with CFAA history. 
• The committee is doing nine trainings. If you haven’t received the invite let Lori 

Lopez know. The training is mainly for chief officers and officials within the 
departments. 

• There hasn’t been a training since 2019. Many audits occur. OES conducts six 
audits a year.  

• In 2024, processed over $400 million in reimbursements. In 2025, processed over 
$100 million so far.  
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CWCG Update         CWCG Committee 
• The group met on April 2nd in person. Hosted by CAL FIRE at their aviation 

management facility.  
• Chair is Jason Webber from Marin County. Vice-Chair is Jake Sjolund from  

CAL FIRE.  
• Representatives from the Geographic Coordination Center attended virtually.  
• Chuck Russell, from Boise, a partner with NMAC was also in attendance.  
• On schedule to have 10 teams available for this year.  
• Next meeting is virtual on May 14th.  
• The group had a long discussion about how they mirror what the FIRESCOPE BoD 

does. Making sure that they don’t double up and keeping the scope of work in both 
groups inline.   

• Invitation will be coming out to invite one of the BoD members to join the meetings.  
 

Partner Agency Updates 
 

• U.S. Fire Administration        Gablinks 
• NERIS went live in November 2024 and is adding agencies every 

month.  
• National Fire Academy        Sexton 

o All NFA in person classes on and off campus were suspended 
starting March 7, 2025.  

o Working on providing the requested information for the review.  
o Those students who were inbound to the NFA classes are 

being reimbursed for their travel and will be rescheduled.  
o NFA online classes are not affected. 
o The national Fallen Firefighters Memorial Weekend is 

scheduled for May 3-4, 2025 at the Emmitsburg, Maryland 
campus.  

o The campus remains open and, staff are working on updating 
class materials and preparing for resumption of training.  

o NFA continues to support all-hazard Incident Management 
Training (AHIMT) O-305 classes around the nation that are not 
delivered by NFA staff or contractors.  

o Thanks to CAL FIRE for their work to share the upcoming 
transition to NERIS with California fire service partners.  

o Deputy United States Fire Administrator Chief Donna Black is 
serving as the Acting U.S. Fire Administrator while the process 
to select a new Administrator is underway. 

o NFA continues to host the NWCG S-130 and S-190 classes 
online which enables firefighters to complete the classroom 
portions of both classes. The hands-on portions can be taken 
in-person with a qualified instructor.    

• National Wildfire Coordinating Group    Katie Wood/Sarah Lee 
o At the National Interagency Fire Center, we have ten primary members. Three 

associate members in the NWCG.   
o 17 primary committees, 90 plus subcommittees and around 1,200 different 
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individuals or subject matter experts that support us in our efforts.  
o Main mission is to develop standards and qualifications very similar to 

FIRESCOPE.  
o Number one priority is called the instant performance and training 

modernization.  
o Issued a new IRPG this year. 300,000 delivered.  
o Working on streamlining their processes and make NWCG more efficient.  

 

• FEMA – Region 9         Waller 
 No Report  
 

• National Oceanic & Atmospheric Agency     Loeffelbein 
o Spot forecast page has been updated.  
o Being used to issue wildland spot forecasts as well as for prescribed burns.  
o Next Friday having their California AOP meeting. 
o Discussed red flag warnings and satellite detection for wildfires. .  
o California offices are running about 50 to 80% staffing rate. Lost quite a few 

people over the past couple of months.  
o Hiring freeze. Combining resources. 

 

•  National Fire Protection Agency       Rueda  
 No report 

 

• International Association of Fire Chiefs      Litzenberg 
o Discussed Wildland Urban Interface Conference in Kansas City. 
o Fire Rescue International Conference will be on August 13th – 15th in  

Orlando Florida.  
o Lots of other programs on their website.  
o Reviewing legislation. A lot of things that have an impact on the fire service.  
o Reach out directly to Chief Litzenberg with any questions.  

 

• Western Fire Chiefs Association       Zararis 
o Successful conference in Las Vegas in February. Well attended. 
o Discussing another one for 2026. 
o Attended the IChiefs WUI conference in Kansas City. Back in Reno in 2026. 
o Continued work on the President’s executive order.  
o Just had the IDGA Wildfire Tech conference in Long Beach.  

 

Board of Directors Advisory Team Reports 
 

• Mutual Aid Coordination Team (MACT) Report    Walder 
o The MACT presented their initial work at the Pasadena meeting.  
o Last month they discussed the work that the group has been doing with the 

FIRESCOPE Board.  
 

• Fire Resource Ordering Process Workgroup Update  Jackie Williams/Lori Lopez 
o Chiefs William and Lopez presented an update at the BoD special meeting a 

couple of weeks ago.  
o Trying to modernize the Mutual Aid process. 
o Reviewed all of the surveys. 
o Lots of information that needs to be evaluated.  
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o Three phase process. 
o Had a meeting yesterday before the BoD.  
o Next meeting is in May. 
o Short term goal is, what can we implement and change already this year by July 

1st? Need input from all groups.  
o The first progress reports coming out in May. 
o Investigating and analyzing some of the latest issues and concerns that are 

coming up or that they are hearing from the field.  
o Director Ward is very supportive of the mission. 

 

Old Business 
 

• MACS 410-4 FIRESCOPE By-Laws Revision   Marshall/Johnstone 
o Been working on this document for a while. Lots of changes being made. 
o Chief Fennessy has comments in the document and Sarah from Cal OES  

Legal.  
o Not quite done with the document.  
o Encourage BoD members to review it and send their comments so they can 

incorporate it in the document.  
o Goal is to finish the document and present it at the July BoD to get it finalized.  

 

• Fire Service Legislative Update      Meston 
o A lot of federal legislation right now that is protecting the state of California. 
o IChiefs and the Western Chiefs went back to DC and the walked the halls.  
o Entered into some really good conversations. 
o The monopolies of apparatus manufacturers have a significant impact on the 

price increases and significant delays. 
o Talking to federal legislators about significant issues.  
o Moving forward on SB 345. 
o Discussed having the ability to acquire fire insurance.  

 

• Fire Service IT Update        Munsey 
o No report 

 

• *CICCS Update         Vail 
o 2025 Guide revision presentation 

 

• MACS 410-1 Update        Marshall 
o Discussed the MACS Exercise. Full LG/State/Federal MAC Group hasn’t 

been activated in southern California since 2007.  
o 410-1 document shows who is at the table when we activate the MAC Group.  
o Discussed the California MOB Guide MAC Group organization chart.  
o Discussed the FIRESCOPE MAC Group Organizational Chart. 
o We have a conflicting information in the documents that are currently 

available.  
o Discussed the pie chart from the Palisades and Eaton fires. California’s 

Mutual Aid System at Work.  
o Documents are in conflict. Need to discuss this further and bring back a plan 

that all can agree on.  
o Chief Marshall and Chief Fennessy had a discussion regarding local 
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government and their resources. Talked about giving them a seat at the table.  
 

New Business 
 

• Electronic Board Voting Tool Demonstration    Johnstone/Serafin 
o Demonstration of the new BoD voting tool. 

 

• Emergency Management Resource Ordering     Cal Chiefs - Matsushita 
System Challenges 

o Trying to come up with a better way for resource sharing at the Emergency 
Management level, especially for EOC staff.  

o Started discussing this at Cal Chiefs at our strategic planning meeting on 
October 1st.  

o There is a need to do something different.  
o Asked Cal Chiefs to help advocate for the Emergency Management personnel 

and emergency managers throughout the state of California. Discussed a 
system that works.  

o The CFAA system and our mutual aid sharing on the fire side. It’s not perfect. 
o Possibly adding emergency managers into that existing agreement.  
o Had a discussion with Director Ward last month.  
o Discussed letter from Cal OES regarding EOC activation exercises. 

Emergency Management training is gaining hands on experience in an EOC 
setting.  

o The challenge is actually getting that experience.  
o Asked for FIRESCOPE’s BoD support.  
o Discussed creating a white paper.  

 

• Urban Conflagration Training White Paper    Fennessy/Rice 
o Discussed the need for urban conflagration training. Including out of California 

resources. Possibly including State Fire Training.  
o Discussed Cal JAC for assistance with state funding.  
o Train in preparedness and get other community partners prepared for doing 

the work that needs to be completed on the Fireline. 
o Task Force to review the white paper.  
o The need to look at a comprehensive warning system that is aggressive and 

that brings community awareness up incredibly high. 
o Training for communities and fire agencies to understand what needs to be 

done in these situations. Early warning and evacuation training.  
o Start using cert teams at the beginning of a red flag period to begin community 

notification or potentially do some patrolling.  
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2025 Board of Director Meetings - Fennessy 
 

July 9 & 10   USFS    Arcadia 
October 8 & 9  BIA      Brooks 
 
Board Member Updates 
 
Solicitation of Items to be Placed onto the Next Board Agenda 
Request from Chief Gilbert for an update on the SB 450. 
 
Public Comment: Items not on the April 17, 2025 Agenda 
 
Adjournment 

 

Meeting adjourned on day 2 at 1400 
 

 
 
 
 
 
 
 
 

 
 

 

 
 


	CALL TO ORDER
	ATTENDEES
	Voting members in attendance included:
	Brian Fennessy, Chair, Orange County Fire Authority
	Members not in attendance included:
	Partner Agencies in attendance:
	Guests in attendance included:
	Jon O’Brien, Los Angeles County Fire Department – Ops Team Chair

	Call to Order    Day 1            Fennessy/Marshall
	Public Comment: Items on the April 16, 2025 Morning Agenda
	Approval of October 2024 Meeting Minutes*    Fennessy
	Motion: Sell
	Second: Logan
	Approved
	Cal OES Director’s Update        Marshall
	 The budget proposal for OES is $3.1 billion. That compares with last year.
	 Staffing remains at 1,907.
	 Director Ward is in Pasadena regarding fire recovery.
	 Significant FEMA interaction, helping out and making sure that fire victims get
	 everything they need.
	Cal OES Fire and Rescue Update      Marshall
	 Funding was allotted for fire engines. Replacing second half of Type III engines.
	 Purchasing is going through the state office. It takes time. Delivery is the biggest challenge.
	 Spent all of the preposition funding and more. Prepositions work.
	 Director Ward says that prepositions will continue as long as the need is there.
	 63 prepositions for mud and debris flow. One for civil unrest and 140 for wildland.
	 Preposition funding is processed through the CFAA agreement standard.
	 Working on an appendix in the CFAA document.
	 Working with CAL FIRE, local government and Nevada Department of Emergency Management on the coordination of transportation of lithium ion
	from the Mesa Battery Fire that occurred a year ago.
	CAL FIRE Update         Tyler
	 Kerry Garcia is the new Chief Deputy Director, Administration. She was
	previously the Assistant Deputy Director in the Fire Protection program.
	 Josh Nettles has moved into the vacant Assistant Southern Region Chief
	position.
	 15 out of 38 hand crews are currently staffed.
	 UCLA, in partnership with California Professional Firefighters to provide $10 million
	 to Cancer Research.
	 Continue to fund the Wildfire Conservancy and grants for Cancer Research.
	 Discussed budget and Proposition 4.
	 Wildfire task force meetings have been ongoing again.
	 Shared firetaskforce.org and wildfiretaskforce.org websites.
	 Significant fuel reduction grant availability.
	 Watching state and federal legislation resulting from the January fires.
	State Fire Marshal/State Fire Training Update    Berlant
	 Significant focus on wildfire mitigation.
	 In March, completed the fire hazard severity zone remapping. All maps have been
	released.
	 407 cities and counties received maps. Doing our best to support with information
	and resources. Received many inquiries.
	 Zone Zero is a hot topic. The governor’s executive order, earlier this year, pushed on
	the Board of Forestry with our assistance to get Zone 0 completed and in place this year.
	 The board has been holding a number of public workshops with the goal to have
	that regulation in place.
	 Zone Zero will go in effect first for new construction. Three years later for existing homes
	 The National Information Reporting System is in its final stages. All California fire
	Departments will be phased in this November.  Information on webinar training is available on the State Fire Marshal’s website.
	 In the past month, we had nearly 30 fire code changes relating to energy
	storage systems, including the adoption of the latest NFPA standards. Many of
	them will go into effect June 4 of this year.
	 Fire Safety Symposium on July 24 in Sacramento and also virtually.
	United States Forest Service Update      Kurth
	 Going through a transition in our regional leadership in California.
	 The new acting Regional Forester is Jason Kuiken. Former supervisor
	on the Stanislaus National Forest.
	 Kara Chadwick is leaving the position of Deputy Regional Forester. Unsure
	who will be replacing her.
	 Pay fix that affected our federal firefighters was passed by Congress in March.
	 Working with Sierra Pacific Industries on a new agreement and contract. Providing
	them with funds to do some cross boundary support work to reduce fuels.
	 Anticipating about 29,000 acres of work to be completed through that effort.
	 Loss of non-fire personnel has had an effect on procurement, contracting and other services.
	 Have fewer buying teams available, but those buying teams will be taking on multiple
	Incidents and provide the services rendered.
	 Currently in our last operational hiring event for the year.
	 Target from the Washington Office of 3,522 operational firefighters in California this
	year.
	 Southops will be moving to a 24-hour staffing due to the fires in January. Anticipating
	staying at 14-hour staffing.
	 One meteorologist retired. Looking at opportunities to get that position filled.
	U.S. Bureau of Indian Affairs Update      Gogna
	 New management coming in.
	 Continue to help out of state agencies across national Indian country until the
	fire activity in California starts to set in.
	 Advertising many open positions. Need them filled asap.
	 Have been doing training with an Indian School in Riverside County for about 40 years. Program is shutting down this year. Not due to lack of funding. Just not enough people.
	 Going to be a challenging year for BIA.
	U.S. Bureau of Land Management Update     Kelly
	 Changes in administration.
	 Informed on Tuesday that several support programs will be consolidated to the department level.
	 Many of those people support our incident management teams.
	 Majority of staff should be on by late May.
	 Same or better level of service as last year.
	U.S. Fish and Wildlife Services Update     Aeby
	 Administration changes has impacted our resources side. A lot of high level
	leadership have left the agency.
	 Fire program is growing by a small margin.
	 Chief Aeby has been the acting Regional Coordinator for the last few months. That
	position has now been filled.
	 Acknowledged John Wallace, Deputy Branch Director of Washington DC. He attended the meeting virtually.
	National Park Service        Goss
	 No Report
	Earth Fire Alliance Brief on FIRESAT
	Presentation given by Ann Kapusta and Marcus Hernandez
	FIRESCOPE “Call to Action” Document
	 Recommendations prepared following the March 26, 2025 Board of Directors meeting regarding effectiveness and stressors of the California Fire/Rescue response system.
	Public Comment on Items not on the April 16, 2025 Agenda
	Recess until 8:30 a.m. on April 17, 2025
	Meeting adjourned on day 1 at 1609
	Call to Order    Day 2   Fennessy/Marshall/Norman
	Public Comment: Items on the April 17, 2025 Agenda
	California Firefighter Cancer Prevention and Research Program
	Update & Incident Post Exposure Health Monitoring/Research
	Presentation given by Chief Urwin
	Ops Team / Task Force Report
	Report presented by Cook/Serrano

	EMS Update          Thompson
	 Discussed AB 40. Draft regulations came out two weeks ago. Five-day comment period.
	 Several Teams meetings discussing the regulations were well attended.
	 Comments were submitted.
	 EMSA withdrew their draft regulations, and they are going to rewrite them. They will be taking the comments into consideration.
	 Discussed the March Commission meeting.
	CFAA Update         CFAA Committee
	 Started negotiating the CFAA 18 months ago.
	 Meeting regularly. First meeting on April 7th. Full day. Well attended.
	 Next meeting is May 12th.
	 No approval yet on the deviation template discussed with the USFS.
	 The extension of November 30th is going to be extended again. Needs to be negotiated and complete by May of 2026.
	 The special operations exhibit complicates the process.
	 With the special operations community, it looks like Cal OES and/or local government will possibly be the payor.
	 Important to create a standard approach here in California.
	 Should have a rate letter out sometime in May.
	 All backlogged BIA payments are completed.
	 Received our second formal dispute with a fire department with CFAA history.
	 The committee is doing nine trainings. If you haven’t received the invite let Lori Lopez know. The training is mainly for chief officers and officials within the departments.
	 There hasn’t been a training since 2019. Many audits occur. OES conducts six audits a year.
	 In 2024, processed over $400 million in reimbursements. In 2025, processed over $100 million so far.
	CWCG Update         CWCG Committee
	 The group met on April 2nd in person. Hosted by CAL FIRE at their aviation management facility.
	 Chair is Jason Webber from Marin County. Vice-Chair is Jake Sjolund from
	CAL FIRE.
	 Representatives from the Geographic Coordination Center attended virtually.
	 Chuck Russell, from Boise, a partner with NMAC was also in attendance.
	 On schedule to have 10 teams available for this year.
	 Next meeting is virtual on May 14th.
	 The group had a long discussion about how they mirror what the FIRESCOPE BoD does. Making sure that they don’t double up and keeping the scope of work in both groups inline.
	 Invitation will be coming out to invite one of the BoD members to join the meetings.
	Partner Agency Updates
	 U.S. Fire Administration        Gablinks
	 National Fire Academy        Sexton
	 National Wildfire Coordinating Group    Katie Wood/Sarah Lee
	o At the National Interagency Fire Center, we have ten primary members. Three associate members in the NWCG.
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	o There is a need to do something different.
	o Asked Cal Chiefs to help advocate for the Emergency Management personnel and emergency managers throughout the state of California. Discussed a system that works.
	o The CFAA system and our mutual aid sharing on the fire side. It’s not perfect.
	o Possibly adding emergency managers into that existing agreement.
	o Had a discussion with Director Ward last month.
	o Discussed letter from Cal OES regarding EOC activation exercises. Emergency Management training is gaining hands on experience in an EOC setting.
	o The challenge is actually getting that experience.
	o Asked for FIRESCOPE’s BoD support.
	o Discussed creating a white paper.
	 Urban Conflagration Training White Paper    Fennessy/Rice
	o Discussed the need for urban conflagration training. Including out of California resources. Possibly including State Fire Training.
	o Discussed Cal JAC for assistance with state funding.
	o Train in preparedness and get other community partners prepared for doing the work that needs to be completed on the Fireline.
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	o Start using cert teams at the beginning of a red flag period to begin community notification or potentially do some patrolling.
	2025 Board of Director Meetings - Fennessy
	July 9 & 10   USFS    Arcadia
	October 8 & 9  BIA      Brooks
	Board Member Updates
	Solicitation of Items to be Placed onto the Next Board Agenda
	Request from Chief Gilbert for an update on the SB 450.
	Public Comment: Items not on the April 17, 2025 Agenda
	Adjournment

