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Call to Order 
A FIRESCOPE Board of Director’s meeting was held on Wednesday, April 6, 2022 and 
Thursday, April 7, 2022, at the San Diego Central Library. The meeting began at 1330 
hours on April 6, 2022 and 0830 on April 7, 2022. It was presided by Chief Fennessy. 

Attendees 
 

Voting members in attendance included: 

Brian Fennessy, Chair, Orange County Fire Authority 
Brian Marshall, Executive Coordinator, Fire and Rescue, Cal OES 
Vince Pena, representing Los Angeles County Fire Department 
Bill Steers, representing, Kern County Fire Department 
Wendy Collins, representing, CALFIRE & SFM 
Kristin Crowley, Los Angeles City Fire Department 
Anthony Stornetta, representing, Santa Barbara County Fire Department 
Dustin Gardner, Ventura County Fire Department 
Jeanine Nicholson, City Fire Departments North 
Colin Stowell, City Fire Departments South 
Jim Topoleski, representing, Fire Districts South 
Mike Minton, representing, National Park Service 
Jeff Gilbert, Volunteer Fire Departments 
Maurice Johnson, Fire Districts North 
Jaime Gamboa, USDA Forest Service 
Brian Rice, California Professional Firefighters 
Brian Glass, representing, County Fire Departments North 
 

Members not in attendance included: 
 

Scott Lucas, Bureau of Land Management 
Eddie Sell, California State Firefighters’ Association 
 
 

DATE:  Wednesday, April 6, 2022 
 Thursday, April 7, 2022 
 

TIME:  1330-1700 Wednesday 
  0830-0945 Special Meeting 
  0945-1430 Thursday 

LOCATION: San Diego Central Library  



2 
 

Guests in attendance included:  
 

Mark Ghilarducci, Cal OES, Director 
Dave Gerboth, San Diego City Fire Department – Task Force Chair 
Jim Johnstone, FIRESCOPE, Cal OES 
Cathy Johnson, FIRESCOPE, Cal OES 
Yesenia Serafin, FIRESCOPE, Cal OES 
Shelley Dorsey, FIRESCOPE, Cal OES 

Approval of Previous Minutes* 
A motion to approve the minutes of the October 20 & 21, 2021 and the February 
17, 2022 meetings.   
 

Motion to approve the October 20 & 21, 2021 minutes: Johnson 
Seconded: Collins 
Motion approved 
 

Motion to approve the February 17, 2022 minutes: Johnson 
Second: Collins 
Motion approved 
 
Recognition of FIRESCOPE Service 
 

• Director Bod Baird 
• Chief Mark Lorenzen 
• Chief Robin Wills 
• Chief Ralph Terrazas 
• Chief Tony Bowden 

  

Cal OES Director’s Update 
Cal OES Director’s Report presented by Ghilarducci 

 The Governor’s budget called for an allotment of 1.4 billion dollars in the area 
of wildfire preparedness, mitigation, and response. That is funding that will go 
into a series of initiatives for Cal Fire, OES, and Cal Guard for various state 
response entities.  A large portion of it will focus on mitigation. It includes grants 
to fire safe councils. A joint program with Cal Fire involves a home and 
community hardening initiative. Working with communities up and down the 
state. Three pilot communities currently, Lake County, Shasta County, and San 
Diego County.  Combination of FEMA dollars and state dollars. The plan is to 
get to all 58 counties in the future.   

 After a designated major disaster declaration from the White House, 20% of the 
cost of that disaster comes back to the State of California in hazard mitigation 
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funds.  
 OES’s budget this year is very solid and includes additional funding for ongoing 

operations in all of the different directorates in the agency. It provides 100 
million dollars for granting in Prepare California. These grants are to be pushed 
out to your local communities.  

 We now have dedicated funding for a program for preparedness of 
underserved areas across the state.    

 Opening an office of equity and diversity withing the executive office of the 
director. The policies that will come out of that office will be tied into all of our 
response and recovery programs.  

 Received funding to finalize a new Southern California Regional Emergency 
Operations Center. Have used Los Alamitos as a temporary center. It is a 
mirror on a smaller scale of the SOC in Sacramento. It will be a multi-agency 
center. Looking at Costa Mesa at the site of the Fairview Developmental 
Center. FEMA may be interested in moving their Pasadena site there as well. 
The planning is done. Next will be the groundbreaking. Finalizing the 
construction plans after July1st. It’s on a fast track.  

 Completely restructuring and updating the SOC in Sacramento. Last year the 
center was operational for over 800 days straight. At the height had over 600 
full time operating in that facility.  

 Working very closely with Cal Fire in all of these initiatives moving forward. 
Particularly in technology enhancement.  

 SCOUT to be rolled out in July. Joint effort with Cal Fire and local fire agencies.   
 Last year the Governor approved and provided funding for a wildfire forecast 

and threat intelligence center. Will be located at OES Headquarters.Similar to a 
hurricane center but on a smaller scale. Provides the ability to do appropriate 
alerts and warnings. It brings the public up to speed sooner with regards to 
information. Allows us to preposition assets. Allows us to facilitate evacuations. 
It will have feeds from a lot of different sources.  

 We are in the process of finalizing this budget. Put in a $30 million ask to 
amplify the FIRIS program. Building this out as a mutual aid asset at no cost to 
local government. Thanks to Chief Fennessey with Orange County Fire for 
being a leader in this area.   

 Still working on Covid protocols for this year.  
 California did provide significant Humanitarian supply contributions to Ukraine. 

Cal OES Fire & Rescue Update 
Presented by Marshall 

 Reimbursements processed over the last four years: 
 2018, 247 million dollars. 
 2019, 79 million dollars. 
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 2020, 418 million dollars. 
 2021, 358 million dollars. 

 UTFs in 2020, 3,860. UTFs in 2021, 4,213.  
 The average time of deployment for mutual aid assets and overhead 

personnel in 2020 was eight days. In 2021, 9.5 days.  
 Total number of fires in 2020 was 8,648 fires and 4,404,000 acres. In 2021, 

8,835 fires and 2,568,000 acres.  
 Working on getting the contracts ready for FIRIS.  

WhatsApp will be replaced by another platform.  
 We will have mobilization documents on how to request FIRIS and how the 

program will work 
 SCOUT, next Monday, we have our first kick-off meeting with all hazard 

agencies involved in the pilot program roll out.  
 RFP out for Cad to Cad statewide.  
 CRIS is the state’s new 700mh radio system. Is up and working right now. 

Will improve mutual aid response.   
 Disolving our California Fire and Rescue Training Authority. That’s a JPA 

made up of OES, Sac Metro Fire Department, and Sac City. Moving training 
to CSTI. Classes will be ending at the end of June and transferred to CSTI 
on July 1st. CSTI is engaged in helping to develop the training to be offered.    

 We have some new positions for Fire and Rescue. They will open soon. Will 
be getting information out through the Fire and Rescue Mutual Aid System. 
SB209 is a Deputy Chief position for Cal OES. That position is in final 
review.  

 Last year we had problems getting out of state fire resources. Covid and 
wildfires impacted this.  

 Of the 114 Type I OES engines, four are unassigned. Have seven Type III 
engines that aren’t assigned, 67 total. 79 Type VI engines were ordered. 
There are 14 unassigned. Looking at creative ways to get these engines 
assigned. Getting ready to do a pilot program with the National Guard for 
Type VI strike teams.  

 Supply chain issues are affecting everyone. Direct Ghilarducci recently 
approved a 1.5 million dollar order for OES fleet supplies. iPads are being 
assigned to the OES equipment. 

 At the July board meeting will be doing some video interviews with BoD 
members regarding the 50th anniversary of FIRESCOPE. The video will 
placed onto the FIRESCOPE website. 
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CALFIRE/SFM/SFT Update 
Update presented by Collins/Henning 
 

 Cal Fire: 
o There have been quite a few retirements and promotions. Hoping to 

see those on May 1st. Joe Tyler was selected as the new Director of 
Cal Fire. Director Tyler’s former workload has been divided up.  

o CWCG and Cal Fire ICs have been invited to a meeting in 
Sacramento.  

o Reviewed fire statistics from last year and year-to-date for this year.  
o Hiring early and moving up start dates. 

 State Fire Marshal: 
o Just returned from International Code Council’s Group B Action 

Hearings. 462 proposed changes for the 2022 Building and Fire 
Model Codes that the office will be bringing to California and 
making amendments for the 2023 Building and Fire Codes that will 
be effective July 1, 2023.  

o Discussed 3D printed homes. Questions about strength and 
stability of these homes.  

o Code Development and Analysis Division just got back from the 
Title 24 Code Hearings. 

o Minimum stardards for emergency housing.   
o Updated licensing system. Licenses are now available to view 

online.  
 State Fire Training: 

o Staff has been busy with curriculum development for the past six 
months.  

o Structual Collapse Specialist courses will be replacing the Rescue 
Systems I, II, and III courses. The new courses are in alignment 
with NFPA 1006 and also in alignment with the FEMA 
requirements. Expecting approval for the courses in May.  

o Recently updated Confined Space Rescue curriculum. Will also be 
up for approval in May.  

o Updating Vehicle Extrication and changing the title to Common 
Passenger Vehicle Extrication. Adding a new Heavy Vehicle 
Rescue course. Updating Firefighter Survival and Trench Rescue 
courses.  

o Had money left over this year. Will use it to set up a Maritime 
Firefighter course for Land Based Firefighters.  
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o Will be working on Agriculture Pass curriculum. For livestock and 
ranchers to essentially be able to go into a fire area or cross a fire 
line to provide food and water to their livestock to prevent loss. 
Course will be valid for one to two years and take about four hours 
to complete.  

o Recently posted a new Information Bulletin on SFT Task Books. 
Now the process is in line with CICCS. It takes less time and is 
more cost effective.  

o Task books originally had a length requirement. Now it’s a position 
requirement left to the agency fire chief’s discretion.  

o Introduced a temporary program to allow persons to become a 
Chief Fire Officer without an associate degree. Currently can use a 
combination of education and experience. This program will be 
available through December 31, 2022. Information is on the website 
under latest news. 

USFS/DOI Update  
Update presented by Gamboa  

 USFS 
o Director Bob Baird retired as of March 31st. Chief Gamboa is acting 

Director. Deputy Director position has been vacated by Chief 
Rhodes. Expect the positions to be filled within 30-40 days.  

o Firefighter staffing has fluctuated. Ended their fall hire in November. 
Those hired have been starting since February and continue to 
trickle in. Majority of those hires are permanent seasonal 
employees.  

o Spring fire hire started about a week ago. Doing interviews and 
making recommendations for permanent positions within their 
ranks.  

o National fire program was provided additional funding for staffing 
increase in hot shot crews. Hot shot crews were allowed to have 
five additional crew members. About 230 positions in the region. 
Piloting two additional hot shot crews that are taking on 10 
additional personnel for suppression efforts.  

o About the same staffing for all of their modules as last year. 
o Additional staffing in dispatch.  
o Unable to get some equipment back on the road due to a parts 

shortage. Some apparatus is sitting at auto shops waiting for 
repairs.   

o Continue to work on fuels mitigation projects. Some of the 
prescribed burning operations have been limited due to the 
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weather. Including wind events.  
o Looking at additional strategies for increasing targeted fuels and 

looking at opportunities to get out in front of areas that have high 
potential for catastrophic wildfire.   

 DOI 
o No report. 

 NPS 
o No report.  

Next Gen Data Collection & Firefighter Tracking System 
Presentation 
Presentation given by Scott Holman from Red Line Safety 

EIT Subcommittee Update on Incident Personnel Tracking. 
Board of Directors’ Tasking Presentation 
Report presented by Stockman 

Ops Team / Task Force Report 
Report presented by Poirier/Gerboth 

 Task Force Report 
 2022 FOG Manual & App Revision Update  

o Each member was given a copy of the FOG. The FOG is available 
for sale on the FIRESCOPE website for $10. Sales have been 
above the 2017 level. The app is expected to come out in early 
July.  

 MACS Exercise(s) Update 
o After virtual exercises for two years due to Covid, the MACS 

exercises are returning to in-person.  
 Subcommittee Updates 

o Informational only 
 FIRESCOPE Quarterly Briefing* 
 

Motion: Stowell 
Second: Glass 
Approved 
 

 Haz Mat Decon Typing – White Paper/SEL* 

Motion: Johnson 
Second: Topoleski 
Approved  
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 REMS – ICS 223 Draft Revision* 

Motion: Gilbert 
Second: Johnson 
Approved 
 

 Marijuana Cultivation Response Guidelines Presentation* 
 

Motion: Gilbert 
Second: Johnson 
Approved 
 

 US&R OSD ICS 162 Draft* 
 Tabled until next meeting.  

 Wildland Pre-Fire Plan Template and Program Estimated Cost Update* 
 Informational only 

 Behavioral Health OSD -  ICS 180* 
 

Motion: Gardner 
Second: Collins 
Approved 
 

 Radio Communications Guidelines 2022 MACS 441-1* 
 

Motion: Stowell 
Second: Glass 
Approved 
 

 Ops Team Report 
• Welcome to new Ops Team members:  
 Division Chief Anthony Stornetta, Santa Barbara County Fire 

Department.  
 Fire Chief Kyle Heggstrom, Linda Fire Protection District.  
 Division Chief Mike Bachmeyer, Red Bluff Fire Department.  
 Deputy Chief Chad Cook, Ventura County Fire Department. 

• Chief Mark Kendall, Cal Fire, has been voted to replace Chief Gardner 
as the new Vice-Chair.  

EMS Update 
Update presented by Thompson. 

 

 Elizabeth “Liz” Basnett is the interim director for the State EMS Authority. 
Has established a strategic plan. The focus is patient oriented. Goal to 
have deliverables within 8 to 12 months.  

 Discussed APOT. Options for solving.  
 Discussed community paramedicine regulations. Out for draft. Going 
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through a third 30 day comment period. Fire has first right of refusal in their 
jurisdiction.  

 Discussed behavioral health patient issues. 
 State’s response to Covid. Missions and hospital surges. California Fire 

Service is writing a Covid white paper. Should be completed in the next 
month.  

 Election of officers for the EMS Commission were held.  
 Have not commented on chapter 13 or the dispatch regulation status.  
 EMS awards - May 17th in Los Angeles.  

CFAA Update 

Update presented by Marshall/Lopez/CFAA Committee Members. 
 

 Will have a full CFAA Committee meeting on April 15th to discuss dozers, 
hand crews and aviation. Will discuss REMS, the second vehicle, FEMA 
equipment rates, Exhibit H, supply numbers vs 213s, receiving signature at 
an incident, base rates, and the current state posture of resource 
limitations. 

 Started in November with discussions on the aviation section. Just finished 
last week. Finalized the exhibit.  

 Dozers and hand crews will be utilized by all signatories. The aviation 
section will exclude Cal Fire.  

 July 1st is the deadline to get salary surveys submitted.  
 Electronic F42 is continuing to move forward. Agencies are using it. Ipads 

are in OES units and incident support units.  
 The average number of days in payments was 34 last year. Big 

improvement from the previous year.  

CWCG Update 
Update presented by Gamboa. 

 Met yesterday. Also have monthly meetings.  
 The incident management team workshops are coming up at the end of the 

month.  
 US Fish and Wildlife was the chair this past year. Will be transitioning to the 

Forest Service. The chair is rotated every year.  
 Will be taking on MAC Group Procedures to improve the process.  
 Coordinating a Cal MAC exercise.  
 Complex Incident Management Teams to replace the current IMT Program. 

National pilot program to be introduced this year. Several regions across the 
nation have started the process and pilot programs. Process to be 
completed by 2024.  
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Old Business 
Update presented by Fennessy/Marshall/Vail. 

• CICCS Update* 
 The CICCS Qualifications Guide is currently being revised to reflect the 

addition of Incident Support Teams, California FEMA and California 
Regional Urban Search and Rescue Teams, and Hazardous Materials 
positions to the guide. 

 Will present the guide tomorrow to STEAC.  
 A document with all of the changes to the guide was sent in the meeting 

document zip file.  
• Cal OES Ops Bulletin 1 – Final 
 

Motion: Stowell 
Second: Gilbert 
Approved 
   

• FIRIS Program Update 
 Working on making this a statewide asset.  
 Cal OES to manage the program in collaboration with Cal Fire. 
 Had a meeting last week with Cal Fire, OES, and Orange County.  
 A primary change going forward is not using WhatsApp in the mobilization of 

the asset.  
 The state May budget revise will provide a clearer view of the program.  
 July 1st is the transition date. There may be an extension of Orange County 

in the process. 
• Adding Agencies/Associations to Board Membership – MACS 410-4 
 Discussed in the closed session.  

New Business 
• Nominations/Election of Board of Director’s Vice Chair Position  
 Chief Maurice Johnson was nominated and elected for the vice-chair 

position. 
 

Motion: Gardner 
Second: Gilbert 
Approved 
 

• Priority Use of OES or LG Fire Apparatus on Prepositions and Mutual Aid 
Responses  
 Presentation given by Chief Patrick Russell.  
 Discussed the background.  
 Prioritize the use of OES apparatus regardless of how the order comes in.  
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 If OES resources can be used for any response even if the CFAA hasn’t 
gotten to the approval point of the paperwork, it would be beneficial.  

 Have been able to mix the Type IIIs with green and red in the past. Would 
be beneficial to be able to do that with the Type I engines.  

 Discussed possible solutions. 
• Presentation – NG 9-1-1 Data Sharing System 
 Presentation given by Budge Currier – OES PSC.  

• FIRESCOPE Coordination at National Level with NWCG/FEMA/NFPA  
 How is FIRESCOPE aligned on a national level?  
 Discussion.  

• Board Tasking of FIRESCOPE Civil Disturbance Response Guidelines* 
 Seeing more civil disturbances statewide.  
 Some larger jurisdictions have policies and procedures in place. May not be 

up to date.  
 Law enforcement will be involved in the development of a statewide 

guideline.  
 Tasked to the EMS subcommittee. They are working on the ICS 701 

document regarding active shooters.  
 Chief Rueda will be a liaison to the development of the guideline.  

• Request from ICAC for support of Adding “IT Support Unit” (ITSU) into ICS 
 Memo is in the meeting packet.  
 FIRESCOPE ICAC members attended past meetings in San Diego and 

Seattle. 
 The ITSS position is presently in the updated 2022 FOG. There is BoD 

support to add the ITSU and have the ITSS report to the leader of the ITSU.  
 FIRESCOPE Letter of Support from Chief Fennessy to be sent to the FEMA 

NIC Lead.  

2022 Board of Director’s Meetings 
July 6 & 7, 2022  Sacramento (Cal Fire) 
October 5 & 6, 2022  Los Angeles (LA Co FD & LAFD) 

Roundtable 

Adjournment 
Chief Fennessy moved for the meeting to be adjourned, approved at 1702 on 
Day 1 and 1415 on Day 2.  
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Call to Order

A FIRESCOPE Board of Director’s meeting was held on Wednesday, April 6, 2022 and Thursday, April 7, 2022, at the San Diego Central Library. The meeting began at 1330 hours on April 6, 2022 and 0830 on April 7, 2022. It was presided by Chief Fennessy.

Attendees



Voting members in attendance included:

Brian Fennessy, Chair, Orange County Fire Authority

Brian Marshall, Executive Coordinator, Fire and Rescue, Cal OES

Vince Pena, representing Los Angeles County Fire Department

Bill Steers, representing, Kern County Fire Department

Wendy Collins, representing, CALFIRE & SFM

Kristin Crowley, Los Angeles City Fire Department

Anthony Stornetta, representing, Santa Barbara County Fire Department

Dustin Gardner, Ventura County Fire Department

Jeanine Nicholson, City Fire Departments North

Colin Stowell, City Fire Departments South

Jim Topoleski, representing, Fire Districts South

Mike Minton, representing, National Park Service

Jeff Gilbert, Volunteer Fire Departments

Maurice Johnson, Fire Districts North

Jaime Gamboa, USDA Forest Service

Brian Rice, California Professional Firefighters

Brian Glass, representing, County Fire Departments North



Members not in attendance included:



Scott Lucas, Bureau of Land Management

Eddie Sell, California State Firefighters’ Association





Guests in attendance included: 



Mark Ghilarducci, Cal OES, Director

Dave Gerboth, San Diego City Fire Department – Task Force Chair

Jim Johnstone, FIRESCOPE, Cal OES

Cathy Johnson, FIRESCOPE, Cal OES

Yesenia Serafin, FIRESCOPE, Cal OES

Shelley Dorsey, FIRESCOPE, Cal OES

Approval of Previous Minutes*

A motion to approve the minutes of the October 20 & 21, 2021 and the February 17, 2022 meetings.  



Motion to approve the October 20 & 21, 2021 minutes: Johnson

Seconded: Collins

Motion approved



Motion to approve the February 17, 2022 minutes: Johnson

Second: Collins

Motion approved



Recognition of FIRESCOPE Service



· Director Bod Baird

· Chief Mark Lorenzen

· Chief Robin Wills

· Chief Ralph Terrazas

· Chief Tony Bowden

 

Cal OES Director’s Update

Cal OES Director’s Report presented by Ghilarducci

· The Governor’s budget called for an allotment of 1.4 billion dollars in the area of wildfire preparedness, mitigation, and response. That is funding that will go into a series of initiatives for Cal Fire, OES, and Cal Guard for various state response entities.  A large portion of it will focus on mitigation. It includes grants to fire safe councils. A joint program with Cal Fire involves a home and community hardening initiative. Working with communities up and down the state. Three pilot communities currently, Lake County, Shasta County, and San Diego County.  Combination of FEMA dollars and state dollars. The plan is to get to all 58 counties in the future.  

· After a designated major disaster declaration from the White House, 20% of the cost of that disaster comes back to the State of California in hazard mitigation funds. 

· OES’s budget this year is very solid and includes additional funding for ongoing operations in all of the different directorates in the agency. It provides 100 million dollars for granting in Prepare California. These grants are to be pushed out to your local communities. 

· We now have dedicated funding for a program for preparedness of underserved areas across the state.   

· Opening an office of equity and diversity withing the executive office of the director. The policies that will come out of that office will be tied into all of our response and recovery programs. 

· Received funding to finalize a new Southern California Regional Emergency Operations Center. Have used Los Alamitos as a temporary center. It is a mirror on a smaller scale of the SOC in Sacramento. It will be a multi-agency center. Looking at Costa Mesa at the site of the Fairview Developmental Center. FEMA may be interested in moving their Pasadena site there as well. The planning is done. Next will be the groundbreaking. Finalizing the construction plans after July1st. It’s on a fast track. 

· Completely restructuring and updating the SOC in Sacramento. Last year the center was operational for over 800 days straight. At the height had over 600 full time operating in that facility. 

· Working very closely with Cal Fire in all of these initiatives moving forward. Particularly in technology enhancement. 

· SCOUT to be rolled out in July. Joint effort with Cal Fire and local fire agencies.  

· Last year the Governor approved and provided funding for a wildfire forecast and threat intelligence center. Will be located at OES Headquarters.Similar to a hurricane center but on a smaller scale. Provides the ability to do appropriate alerts and warnings. It brings the public up to speed sooner with regards to information. Allows us to preposition assets. Allows us to facilitate evacuations. It will have feeds from a lot of different sources. 

· We are in the process of finalizing this budget. Put in a $30 million ask to amplify the FIRIS program. Building this out as a mutual aid asset at no cost to local government. Thanks to Chief Fennessey with Orange County Fire for being a leader in this area.  

· Still working on Covid protocols for this year. 

· California did provide significant Humanitarian supply contributions to Ukraine.

Cal OES Fire & Rescue Update

Presented by Marshall

· Reimbursements processed over the last four years:

· 2018, 247 million dollars.

· 2019, 79 million dollars.

· 2020, 418 million dollars.

· 2021, 358 million dollars.

· UTFs in 2020, 3,860. UTFs in 2021, 4,213. 

· The average time of deployment for mutual aid assets and overhead personnel in 2020 was eight days. In 2021, 9.5 days. 

· Total number of fires in 2020 was 8,648 fires and 4,404,000 acres. In 2021, 8,835 fires and 2,568,000 acres. 

· Working on getting the contracts ready for FIRIS. 

WhatsApp will be replaced by another platform. 

· We will have mobilization documents on how to request FIRIS and how the program will work

· SCOUT, next Monday, we have our first kick-off meeting with all hazard agencies involved in the pilot program roll out. 

· RFP out for Cad to Cad statewide. 

· CRIS is the state’s new 700mh radio system. Is up and working right now. Will improve mutual aid response.  

· Disolving our California Fire and Rescue Training Authority. That’s a JPA made up of OES, Sac Metro Fire Department, and Sac City. Moving training to CSTI. Classes will be ending at the end of June and transferred to CSTI on July 1st. CSTI is engaged in helping to develop the training to be offered. 	 

· We have some new positions for Fire and Rescue. They will open soon. Will be getting information out through the Fire and Rescue Mutual Aid System. SB209 is a Deputy Chief position for Cal OES. That position is in final review. 

· Last year we had problems getting out of state fire resources. Covid and wildfires impacted this. 

· Of the 114 Type I OES engines, four are unassigned. Have seven Type III engines that aren’t assigned, 67 total. 79 Type VI engines were ordered. There are 14 unassigned. Looking at creative ways to get these engines assigned. Getting ready to do a pilot program with the National Guard for Type VI strike teams. 

· Supply chain issues are affecting everyone. Direct Ghilarducci recently approved a 1.5 million dollar order for OES fleet supplies. iPads are being assigned to the OES equipment.

· At the July board meeting will be doing some video interviews with BoD members regarding the 50th anniversary of FIRESCOPE. The video will placed onto the FIRESCOPE website.



CALFIRE/SFM/SFT Update

Update presented by Collins/Henning



· Cal Fire:

· There have been quite a few retirements and promotions. Hoping to see those on May 1st. Joe Tyler was selected as the new Director of Cal Fire. Director Tyler’s former workload has been divided up. 

· CWCG and Cal Fire ICs have been invited to a meeting in Sacramento. 

· Reviewed fire statistics from last year and year-to-date for this year. 

· Hiring early and moving up start dates.

· State Fire Marshal:

· Just returned from International Code Council’s Group B Action Hearings. 462 proposed changes for the 2022 Building and Fire Model Codes that the office will be bringing to California and making amendments for the 2023 Building and Fire Codes that will be effective July 1, 2023. 

· Discussed 3D printed homes. Questions about strength and stability of these homes. 

· Code Development and Analysis Division just got back from the Title 24 Code Hearings.

· Minimum stardards for emergency housing.  

· Updated licensing system. Licenses are now available to view online. 

· State Fire Training:

· Staff has been busy with curriculum development for the past six months. 

· Structual Collapse Specialist courses will be replacing the Rescue Systems I, II, and III courses. The new courses are in alignment with NFPA 1006 and also in alignment with the FEMA requirements. Expecting approval for the courses in May. 

· Recently updated Confined Space Rescue curriculum. Will also be up for approval in May. 

· Updating Vehicle Extrication and changing the title to Common Passenger Vehicle Extrication. Adding a new Heavy Vehicle Rescue course. Updating Firefighter Survival and Trench Rescue courses. 

· Had money left over this year. Will use it to set up a Maritime Firefighter course for Land Based Firefighters. 

· Will be working on Agriculture Pass curriculum. For livestock and ranchers to essentially be able to go into a fire area or cross a fire line to provide food and water to their livestock to prevent loss. Course will be valid for one to two years and take about four hours to complete. 

· Recently posted a new Information Bulletin on SFT Task Books. Now the process is in line with CICCS. It takes less time and is more cost effective. 

· Task books originally had a length requirement. Now it’s a position requirement left to the agency fire chief’s discretion. 

· Introduced a temporary program to allow persons to become a Chief Fire Officer without an associate degree. Currently can use a combination of education and experience. This program will be available through December 31, 2022. Information is on the website under latest news.

USFS/DOI Update 

Update presented by Gamboa 

· USFS

· Director Bob Baird retired as of March 31st. Chief Gamboa is acting Director. Deputy Director position has been vacated by Chief Rhodes. Expect the positions to be filled within 30-40 days. 

· Firefighter staffing has fluctuated. Ended their fall hire in November. Those hired have been starting since February and continue to trickle in. Majority of those hires are permanent seasonal employees. 

· Spring fire hire started about a week ago. Doing interviews and making recommendations for permanent positions within their ranks. 

· National fire program was provided additional funding for staffing increase in hot shot crews. Hot shot crews were allowed to have five additional crew members. About 230 positions in the region. Piloting two additional hot shot crews that are taking on 10 additional personnel for suppression efforts. 

· About the same staffing for all of their modules as last year.

· Additional staffing in dispatch. 

· Unable to get some equipment back on the road due to a parts shortage. Some apparatus is sitting at auto shops waiting for repairs.  

· Continue to work on fuels mitigation projects. Some of the prescribed burning operations have been limited due to the weather. Including wind events. 

· Looking at additional strategies for increasing targeted fuels and looking at opportunities to get out in front of areas that have high potential for catastrophic wildfire.  

· DOI

· No report.

· NPS

· No report. 

Next Gen Data Collection & Firefighter Tracking System Presentation

Presentation given by Scott Holman from Red Line Safety

EIT Subcommittee Update on Incident Personnel Tracking. Board of Directors’ Tasking Presentation

Report presented by Stockman

Ops Team / Task Force Report

Report presented by Poirier/Gerboth

· Task Force Report

· 2022 FOG Manual & App Revision Update 

· Each member was given a copy of the FOG. The FOG is available for sale on the FIRESCOPE website for $10. Sales have been above the 2017 level. The app is expected to come out in early July. 

· MACS Exercise(s) Update

· After virtual exercises for two years due to Covid, the MACS exercises are returning to in-person. 

· Subcommittee Updates

· Informational only

· FIRESCOPE Quarterly Briefing*



Motion: Stowell

Second: Glass

Approved



· Haz Mat Decon Typing – White Paper/SEL*

Motion: Johnson

Second: Topoleski

Approved 



· REMS – ICS 223 Draft Revision*

Motion: Gilbert

Second: Johnson

Approved



· Marijuana Cultivation Response Guidelines Presentation*



Motion: Gilbert

Second: Johnson

Approved



· US&R OSD ICS 162 Draft*

· Tabled until next meeting. 

· Wildland Pre-Fire Plan Template and Program Estimated Cost Update*

· Informational only

· Behavioral Health OSD -  ICS 180*



Motion: Gardner

Second: Collins

Approved



· Radio Communications Guidelines 2022 MACS 441-1*



Motion: Stowell

Second: Glass

Approved



· Ops Team Report

· Welcome to new Ops Team members: 

· Division Chief Anthony Stornetta, Santa Barbara County Fire Department. 

· Fire Chief Kyle Heggstrom, Linda Fire Protection District. 

· Division Chief Mike Bachmeyer, Red Bluff Fire Department. 

· Deputy Chief Chad Cook, Ventura County Fire Department.

· Chief Mark Kendall, Cal Fire, has been voted to replace Chief Gardner as the new Vice-Chair. 

EMS Update

Update presented by Thompson.



· [bookmark: _Hlk90909396]Elizabeth “Liz” Basnett is the interim director for the State EMS Authority. Has established a strategic plan. The focus is patient oriented. Goal to have deliverables within 8 to 12 months. 

· Discussed APOT. Options for solving. 

· Discussed community paramedicine regulations. Out for draft. Going through a third 30 day comment period. Fire has first right of refusal in their jurisdiction. 

· Discussed behavioral health patient issues.

· State’s response to Covid. Missions and hospital surges. California Fire Service is writing a Covid white paper. Should be completed in the next month. 

· Election of officers for the EMS Commission were held. 

· Have not commented on chapter 13 or the dispatch regulation status. 

· EMS awards - May 17th in Los Angeles. 

CFAA Update

Update presented by Marshall/Lopez/CFAA Committee Members.



· Will have a full CFAA Committee meeting on April 15th to discuss dozers, hand crews and aviation. Will discuss REMS, the second vehicle, FEMA equipment rates, Exhibit H, supply numbers vs 213s, receiving signature at an incident, base rates, and the current state posture of resource limitations.

· Started in November with discussions on the aviation section. Just finished last week. Finalized the exhibit. 

· Dozers and hand crews will be utilized by all signatories. The aviation section will exclude Cal Fire. 

· July 1st is the deadline to get salary surveys submitted. 

· Electronic F42 is continuing to move forward. Agencies are using it. Ipads are in OES units and incident support units. 

· The average number of days in payments was 34 last year. Big improvement from the previous year. 

CWCG Update

Update presented by Gamboa.

· Met yesterday. Also have monthly meetings. 

· The incident management team workshops are coming up at the end of the month. 

· US Fish and Wildlife was the chair this past year. Will be transitioning to the Forest Service. The chair is rotated every year. 

· Will be taking on MAC Group Procedures to improve the process. 

· Coordinating a Cal MAC exercise. 

· Complex Incident Management Teams to replace the current IMT Program. National pilot program to be introduced this year. Several regions across the nation have started the process and pilot programs. Process to be completed by 2024. 

Old Business

Update presented by Fennessy/Marshall/Vail.

· CICCS Update*

· The CICCS Qualifications Guide is currently being revised to reflect the addition of Incident Support Teams, California FEMA and California Regional Urban Search and Rescue Teams, and Hazardous Materials positions to the guide.

· Will present the guide tomorrow to STEAC. 

· A document with all of the changes to the guide was sent in the meeting document zip file. 

· Cal OES Ops Bulletin 1 – Final



Motion: Stowell

Second: Gilbert

Approved



 

· FIRIS Program Update

· Working on making this a statewide asset. 

· Cal OES to manage the program in collaboration with Cal Fire.

· Had a meeting last week with Cal Fire, OES, and Orange County. 

· A primary change going forward is not using WhatsApp in the mobilization of the asset. 

· The state May budget revise will provide a clearer view of the program. 

· July 1st is the transition date. There may be an extension of Orange County in the process.

· Adding Agencies/Associations to Board Membership – MACS 410-4

· Discussed in the closed session. 

New Business

· Nominations/Election of Board of Director’s Vice Chair Position 

· Chief Maurice Johnson was nominated and elected for the vice-chair position.



Motion: Gardner

Second: Gilbert

Approved



· Priority Use of OES or LG Fire Apparatus on Prepositions and Mutual Aid Responses 

· Presentation given by Chief Patrick Russell. 

· Discussed the background. 

· Prioritize the use of OES apparatus regardless of how the order comes in. 

· If OES resources can be used for any response even if the CFAA hasn’t gotten to the approval point of the paperwork, it would be beneficial. 

· Have been able to mix the Type IIIs with green and red in the past. Would be beneficial to be able to do that with the Type I engines. 

· Discussed possible solutions.

· Presentation – NG 9-1-1 Data Sharing System

· Presentation given by Budge Currier – OES PSC. 

· FIRESCOPE Coordination at National Level with NWCG/FEMA/NFPA 

· How is FIRESCOPE aligned on a national level? 

· Discussion. 

· Board Tasking of FIRESCOPE Civil Disturbance Response Guidelines*

· Seeing more civil disturbances statewide. 

· Some larger jurisdictions have policies and procedures in place. May not be up to date. 

· Law enforcement will be involved in the development of a statewide guideline. 

· Tasked to the EMS subcommittee. They are working on the ICS 701 document regarding active shooters. 

· Chief Rueda will be a liaison to the development of the guideline. 

· Request from ICAC for support of Adding “IT Support Unit” (ITSU) into ICS

· Memo is in the meeting packet. 

· FIRESCOPE ICAC members attended past meetings in San Diego and Seattle.

· The ITSS position is presently in the updated 2022 FOG. There is BoD support to add the ITSU and have the ITSS report to the leader of the ITSU. 

· FIRESCOPE Letter of Support from Chief Fennessy to be sent to the FEMA NIC Lead. 

2022 Board of Director’s Meetings

July 6 & 7, 2022		Sacramento (Cal Fire)

October 5 & 6, 2022		Los Angeles (LA Co FD & LAFD)

Roundtable

Adjournment

Chief Fennessy moved for the meeting to be adjourned, approved at 1702 on Day 1 and 1415 on Day 2. 
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